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City of Wichita Falls
City Council Agenda

Tim Short, Mayor
Austin Cobb, At Large
Whitney Flack, District 1
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Jeffery Jenkins, City Manager
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Notice of Regular Meeting of the Mayor and City Council of the City Of Wichita Falls,
Texas, to be held at The MPEC, 1000 Fifth Street, Hayley Eye Clinic Seminar Room,
and Memorial Auditorium, 1300 Seventh Street, Tuesday, January 20, 2026,
Beginning At 8:30 A.M.

This meeting can be accessed and viewed at the following locations:

1.
2.

3.

A livestream will be shown on the Spectrum/Time Warner Cable Channel 1300
A livestream will be shown on the City’s Facebook page (City of Wichita Falls,
Texas Government) (https://www.facebook.com/cityofwichitafalls)

A video of the meeting will be posted on the City’s YouTube page
(https://lwww.youtube.com/cityofwf)

Call to Order

. (a) Invocation: Pastor Martha Hagan

Trinity United Methodist Church
(b) Pledge of Allegiance
Presentations
(a) Proclamation — WFISD Combined London Bands Day
Comments from Citizens
Citizens may speak on matters not listed on the agenda by signing up before the

meeting. Remarks are limited to three (3) minutes per person, and no deliberation or
action may be taken by the Council.


https://www.facebook.com/cityofwichitafalls
https://www.youtube.com/cityofwf

CONSENT AGENDA
5. Approval of Minutes:

(a) Approval of minutes of the December 9-11, 2025, Strategic Planning Special
Meeting.

(b) Approval of minutes of the December 16, 2025, Regular Meeting of the Mayor and
City Council.

6. Ordinances

(a) Ordinance amending Ordinance No. 12-2023, Ordinance No. 31-2025, and
Ordinance No. 56-2025 declaring certain structures as dangerous by allowing
additional time to rehabilitate the structures located at 1115 E. Scott Ave., 1111
Rowland Rd., 3800 Shasta Dr., 700 Denver St., and 702 Denver St.

7. Resolutions

(a) Resolution authorizing award for bid and contract for the replacement of indoor
lighting at the Regional Airport, located at 4000 Armstrong Drive, Wichita Falls, TX,
to Wichita Falls/Davis Electric Company in the amount of $132,916.00.

(b) Resolution authorizing contract for the replacement of chiller system compressor
at the Regional Airport, located at 4000 Armstrong Dr, Wichita Falls, TX, to
Prestige Heating & Air Conditioning Services, LLC in the amount of $139,695.00.

(c) Resolution authorizing the approval of the assignment of the Oklaunion Power
Stations LLC Raw Water Contract to Platon Investments LLC.

(d) Resolution authorizing the City Manager to award bid and contract for the 2025
Sewer Budget Utility Improvement Project to Canary Construction, Inc. in the
amount of $4,354,041.00.

(e) Resolution to consider economic benefits and support for a proposed historic
affordable housing tax credit project, Lucas Lofts, at 2206 Lucas Ave., Wichita
Falls, Texas from OPG Lucas Partners, LLC.

(f) Resolution authorizing the City Manager to apply for a Defense Economic
Adjustment Assistance Grant (DEAAG) for the Sheppard Air Force Base (SAFB)
Flight Line Perimeter Security Fence Project.

(g9) Resolution authorizing the purchase of Duty and Training Ammunition through the
sole source vendor from SSD International in the amount of $113,668.12.
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(h) Resolution authorizing the City Manager to execute change order number two to
the Memorial Auditorium Furniture Audit, Storage and Procurement Services
contract with COI Group LLC in the amount of $500,000.

8. Receive Minutes

(a) Heart of the Falls Neighborhood Revitalization Committee, October 7, 2025

(b) Tax Increment Finance District #3, November 5, 2025

(c) Planning & Zoning Commission, November 12, 2025

(d) Wichita Falls — Wichita County Public Health Board Minutes, November 14, 2025

(e) Tax Increment Finance District #3, November 20, 2025

REGULAR AGENDA
9. Public Hearing
(a) Public Hearing on a dangerous structure located at 401 Broad Street.
10.Ordinances

(a) Ordinance finding the structure at 401 Broad Street to be dangerous; requiring the
property owner to demolish said structure within thirty (30) days of the date of this
ordinance; and declaring an emergency and immediate effective date.

11.Resolutions

(a) Resolution approving the programs and expenditures of the Wichita Falls Type B
Sales Tax Corporation (4B) by amending the budget to include funding in an
amount not to exceed $895,000 to the City of Wichita Falls for Phase 1 of the
design and renovation of the waterfalls adjacent to 1-44 and the Wichita River in
Wichita Falls, otherwise known as The Falls.

(b) Resolution authorizing the City Manager to execute an amendment to the
professional services agreement with Garver LLC for rehabilitation of the Falls, in
the amount of $895,000.

(c) Resolution approving the programs and expenditures of the Wichita Falls Type B
Sales Tax Corporation (4B) by amending the budget to include funding in an
amount not to exceed $1,500,000 to the City of Wichita Falls to assist in the
planned renovations of the Hamilton Park Tennis Center in Wichita Falls.
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12.Other Council Matters

(a) Announcements concerning items of community interest from members of the City
Council. No action will be taken or discussed.

13.Executive Sessions

(a) Executive Session in accordance with Texas Government Code 8§ 551.087, to
discuss or deliberate the offer of a financial or other incentive to a business
prospect that the City Council seeks to have, locate, stay, or expand in or near the
territory of the City of Wichita Falls and with which the City and/or economic
development corporations created by the City are conducting economic
development negotiations (including, but not limited to, Airports, Oklaunion Power
Stations LLC, Defense Economic Assistance Grant for Sheppard Air Force Base,
401 Broad Street, The Falls, Garver LLC, and the Hamilton Park Tennis Center.)

(b) Executive Session in accordance with Texas Government Code 8551.071,
consultation with attorney on matter involving pending or contemplated litigation or
other matter in which the duty of the attorney to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with the Texas Open Meetings Act (including, but not limited to, legal
issues related to 401 Broad Street.)

14.Memorial Auditorium Tour, 1300 Seventh Street

15. Adjourn from the 15t floor of Memorial Auditorium, 1300 Seventh Street.

In accordance with the Americans with Disabilities Act, this facility is wheelchair
accessible, and accessible parking spaces are available. If you require special
accommodations to attend or participate in this meeting, please contact the City Clerk’s
Office at (940) 761-7409 at least 48 hours prior to the meeting.

CERTIFICATION

| certify that the above notice of meeting was posted on the bulletin board at Wichita Falls
Public Library, Wichita Falls, Texas on the 13™ day of January, 2026, at 6:45 o’clock p.m.

City Clerk
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. City of Wichita Falls
I City Council Meeting

— Minutes
*u e ds December 9-11,
MCAI{;! ‘E/(S’ 2025
TEXAS
Blise Skies. Gotaen Crportunities.

Item 1 - Call to Order

The City Council of the City of Wichita Falls, Texas, held a special council/staff planning
session on the above date in rooms 8-10 at the MPEC, with the following members
present.

Tim Short - Mayor

Austin Cobb - At-Large

Whitney Flack - District 1

Robert Brooks - District 2

Jeff Browning - District 3/ Mayor Pro Tem
Mike Battaglino - District 4

Tom Taylor - District 5

Jeffery Jenkins - City Manager

James McKechnie - Deputy City Manager
Paul Menzies - Assistant City Manager
Blake Jurecek - Assistant City Manager
Kinley Hegglund - City Attorney

Marie Balthrop - City Clerk

Item 2a — City Council Strateqgic Planning and Goal Setting Workshop

Mayor Short opened the meeting with an invocation.

City Manager Jeffery Jenkins thanked Assistant City Manager Paul Menzies for
coordinating the planning session and expressed appreciation to Council and staff for
their participation. Mr. Jenkins outlined the purpose of the three-day workshop as an
opportunity to engage in focused strategic planning, long-term visioning, and goal
development for the City.
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Rick Ramsee of Ramsee Consulting Group facilitated the workshop. Mr. Ramsee thanked
the Council and management staff for completing the pre-session interviews and surveys,
and invited participants to share their expectations for the planning process.

Mr. Ramsee presented a summary of interview feedback and discussed the importance
of leadership, the evolution of organizational goals, and the necessity of intentional
change to achieve improved outcomes. He emphasized that sustainable improvement
requires new approaches, alignment, and commitment. He reviewed core leadership
roles, including setting direction, executing strategy, and engaging and inspiring others,
supported by strategy, structure, controls, culture, and organizational capability.

Mr. Ramsee outlined the strategic planning framework, including vision development,
goal setting, and strategy formulation. Council discussed its role as governing officials
and participated in small-group discussions regarding the rules of engagement between
the Council, staff, and the public. Mr. Ramsee noted the importance of trust, compassion,
stability, and effective leadership.

Mr. Ramsee explained the SWOT analysis process, distinguishing between internal
strengths and weaknesses, and external opportunities and threats. The Council and
senior management reviewed a compiled SWOT summary and worked in small groups
to further refine the strengths and weaknesses. Opportunities and threats were assigned
as follow-up work for discussion later in the workshop.

Mayor Short reconvened the meeting at 8:30 a.m. on December 10, 2025.

Mr. Ramsee reviewed the prior day’s discussions and facilitated the Council and
management staff through the identification and refinement of external opportunities and
threats, and summarized the group’s input.

Mr. Ramsee discussed the distinctions between mission, vision, goals, strategies,
objectives, and tactics, and led the Council through a visioning exercise. Department
Directors joined the session at 10:30 a.m. and provided a recap of the work completed to
date.

CITY COUNCIL MINUTES
December 9-11, 2025
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Mr. Ramsee discussed leadership versus champion mindsets, emphasizing the role of
leaders in developing future leaders and fostering organizational growth, and presented
a proposed community vision statement for Council discussion and consideration:

“‘Wichita Falls is a vibrant, growing, unified, and aesthetically pleasing community known
for our high quality of living. Our diversity of employment, educational, retail, and
entertainment options are the envy of the region, and make Wichita Falls a place where
all residents, businesses, and other stakeholders are proud to call home.”

The group then transitioned into discussions about goal setting. Mr. Ramsee introduced
concepts of financial and internal process goals, followed by the development of an
employee-focused goal that emphasized workforce engagement, service excellence, and
organizational culture.

Mayor Short reconvened the meeting at 9:10 a.m. on December 11, 2025, with the City
Council, management staff, and directors present. Councilor Brooks and Councilor
Browning were absent.

Mr. Ramsee reviewed the work completed over the past two days and led the entire group
through exercises to create strategies for our goals, and reviewed the strategies created
by the groups.

Councilor Battaglino and Councilor Cobb left the meeting at 11:30 a.m.

Mr. Ramsee led the group through a "What do we need from each other" session for staff
and council, facilitated a discussion to clarify those needs, and reviewed potential next
steps.

Item 3 — Comments from the public to members of the city council concerning
agenda item “2.”, above. Individuals should keep their comments to no more than
five (5) minutes, and the Mayor may limit the total number of speakers and/or total
amount of time for comments.

There were no comments from the public.
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Item 4 — Adjourn

Mayor Short adjourned the meeting at 12:46 p.m.

PASSED AND APPROVED this 20" day of January 2026.

Tim Short, Mayor

ATTEST:

Marie Balthrop, TRMC, MMC
City Clerk
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. City of Wichita Falls
I City Council Meeting

— Minutes
*u e ds December 16, 2025
Wikt Tolls
TEXAS
Blise Skies. Gotaen Crportunities.

Item 1 - Call to Order

The City Council of the City of Wichita Falls, Texas, met in a regular session at 8:30 a.m.
on the above date in the Seminar Room at the MPEC with the following members present.

Tim Short - Mayor

Austin Cobb - At Large

Whitney Flack - District 1

Jeff Browning - District 3/Mayor Pro Tem
Mike Battaglino - District 4

Tom Taylor - District 5

Jeffery Jenkins - City Manager

Kinley Hegglund - City Attorney

Marie Balthrop - City Clerk

Absent: Robert Brooks, Councilor District 2

Item 2a — Invocation

Reverend John McLarty, First United Methodist Church, gave the invocation.

Item 2b — Pledge of Allegiance

Mayor Short led the Pledge of Allegiance.

Item 3a — Comments from Citizens
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Bobby Whiteley, 1105 Scott Ave., thanked the Council for their work and congratulated
Midwestern State University on winning the National Championship. Mr. Whiteley, several
City Council members, City staff, and members of the public wore matching t-shirts
featuring a cartoon depiction of the Mayor dressed as Santa Claus. The shirts recognized
and celebrated the Mayor's frequent expression, “I love this city.” The Mayor
acknowledged the recognition and expressed appreciation.

Item 4-7 — Consent Items

Marie Balthrop, City Clerk, gave a briefing on the items listed under the Consent Agenda.
Moved by Councilor Battaglino to approve the consent agenda.

The motion was seconded by Councilor Taylor and, with no comments or questions from
the public, carried by the following vote:

Ayes: Mayor Short, Councilors Battaglino, Browning, Cobb, Flack, and Taylor.
Nays: None

Item 4 — Approval of minutes of the December 2, 2025, Reqular Meeting of the Mayor
and City Council

Item 5a — Ordinance 63-2025

Ordinance amending Ordinance No. 31-2025, declaring certain structures as dangerous
by allowing additional time to rehabilitate the structure located at 3227 Seymour Road.

Item 5b — Ordinance 64-2025

Ordinance cancelling the regularly scheduled City Council meeting on January 6, 2026.

Item 6a — Resolution 155-2025

Resolution authorizing the City Manager to approve a sole source purchase of a FlowCam
Cyano from Yokogawa Fluid Imaging Technologies, Inc., in the amount of $114,866.90.

Item 6b — Resolution 156-2025

Resolution appointing a director to the Wichita County — City of Wichita Falls Hospital

CITY COUNCIL MINUTES
December 16, 2025
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Board, and designating the term of office.

Item 6¢c — Resolution 157-2025

Resolution making appointments to various Boards and Commissions.

Item 6d — Resolution 158-2025

Resolution authorizing the City Manager to execute a depository services agreement with
Wells Fargo designating the bank as its primary depository bank for the period beginning
December 31, 2025 through January 1, 2030.

Item 6e — Resolution 159-2025

Resolution authorizing the City Manager to execute contracts with Child Care, Inc., in the
amount of $126,673 and Christmas in Action in the amount of $150,000.

Item 6f — Resolution 160-2025

Resolution approving the programs and expenditures of the Wichita Falls Economic
Development Corporation (4A) and amending the budget to include funding up to
$350,000 to the City of Wichita Falls related to the extension of South Wenonah Blvd.

Item 6g — Resolution 161-2025

Resolution approving the programs and expenditures of the Wichita Falls Economic
Development Corporation (WFEDC/4A) and authorizing the payback to the Wichita Falls
Type B Sales Tax Corporation (4B) of a $3,500,000 loan.

Item 6h — Resolution 162-2025

Resolution authorizing the City Manager to execute the Chapter 380 Economic
Development Agreement with TMT Aviation, LLC and S & J Aviation, LLC for the
purchase of Hangar #2 at Wichita Falls Regional FBO located at 4000 Armstrong Drive,
Wichita Falls, Texas.

Item 7 - Receive Minutes

(a) Planning and Zoning October 8, 2025

Item 8a — Resolution 163-2025

CITY COUNCIL MINUTES
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Resolution authorizing the City Manager to award bid and contract for the South Wenonah
Roadway Improvements - Phase 2 to Chad & Brandi, Inc. in the amount of $3,595,920.50.

Moved by Councilor Battaglino to approve Resolution 163-2025

The motion was seconded by Councilor Taylor and, with no comments or questions from
the public, carried by the following vote:

Ayes: Mayor Short, Councilors Battaglino, Browning, Cobb, Flack, and Taylor.
Nays: None

Item 8b — Resolution 164-2025

Resolution appointing a Mayor Pro Tem to serve a one-year term.

Moved by Councilor Browning to approve Resolution 164-2025 and appoint Mike
Battaglino to serve as Mayor Pro Tem for 2026.

The motion was seconded by Councilor Cobb and, with no comments or questions from
the public, carried by the following vote:

Ayes: Mayor Short, Councilors Battaglino, Brooks, Browning, Cobb, Flack, and Taylor.
Nays: None

Item 9a — Staff Report, Update on Park Master Plan

Kalee Robinson, Parks and Recreation Director, presented an update on the
implementation of the Parks and Recreation Master Plan approved by City Council in
January. She reviewed the current progress and priority focus areas, including
playground safety, park amenity management, public awareness efforts, partnership
development, the establishment of the Wichita Falls Parks Foundation, and the continued
advancement of sports tourism initiatives. She reported on recent and upcoming park
improvements, departmental reorganization efforts supporting the implementation of the
Master Plan, and ongoing work to formalize partnerships. She stated these initiatives
support long-term planning, quality of life enhancements, and sustainable service
delivery.

CITY COUNCIL MINUTES
December 16, 2025
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Item 9b — Announcements concerning items of community interest from members
of the City Council. No action will be taken or discussed.

Councilor Cobb congratulated Midwestern State University on its first national
championship, wished Councilor Browning a happy birthday, wished everyone a Merry
Christmas, and encouraged them to spend time with family.

Councilor Flack congratulated Midwestern State University on its success, noted the
positive impact of local student-athletes on the community, wished Councilor Browning a
happy birthday, and wished everyone a joyful holiday season spent with family, and to
remember that Jesus is the reason for the season.

Councilor Browning congratulated Councilor Battaglino, and expressed appreciation for
the annual appointment of the Mayor Pro Tem. He expressed appreciation for the positive
changes taking place, noting the contributions of new Council members, staff, and strong
leadership. He encouraged residents to watch Council meetings to better understand the
work and collaboration of the Council, rather than relying on social media. Councilor
Browning noted that this is his eighth and final year on the Council, expressing pride in
the positive direction and progress of the current Council while acknowledging the
contributions of prior councils. He thanked everyone and wished everyone a Merry
Christmas.

Councilor Taylor expressed appreciation for Ms. Robinson’s presentation, stating it was
outstanding, timely, and highly relevant. He noted that the presentation reflected the
strong commitment of senior staff and department directors to serving the City. Councilor
Taylor stated that the work being done in support of city boards and commissions
demonstrates that the City is moving in a positive direction. He thanked staff for their
efforts and wished everyone a Merry Christmas.

Councilor Battaglino thanked Councilor Browning for the nomination to serve as Mayor
Pro Tem. He announced that Home for Freedom will unveil its first veteran home on
Friday morning, recognizing Kenny Reynolds and Christine Dunson for their leadership
and efforts in fundraising and completing the project. He also noted plans to begin
construction on the next home in the coming month. Councilor Battaglino highlighted
several community events taking place over the weekend and wished everyone a Merry
Christmas and Happy Hanukkah.

Mayor Short thanked Ms. Robinson for her work with Parks and Recreation and
expressed appreciation for the staff’s efforts. He congratulated MSU’s men’s soccer team
on their recent success and recognized Jacob Rodriguez of Texas Tech for his
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outstanding achievements. Mayor Short stated that the meeting was festive and light-
hearted, and emphasized the importance of such moments. He noted that this time of
year marks the celebration of the birth of our Lord and Savior Jesus Christ and
encouraged everyone to enjoy time with family and friends as the City looks ahead to the
new year. He concluded by thanking everyone and said that he was humbled by the
support shown today.

Item 10 — Executive Sessions

The City Council adjourned into Executive Session at 9:19 a.m. in accordance with Texas
Government Code §551.087, §551.072, and §551.074.

Mayor Short reconvened the meeting in open session at 11:41 a.m. and announced that
no votes or polls were taken.

Item 11 — Adjourn

Mayor Short adjourned the meeting at 11:41 a.m.

PASSED AND APPROVED this 20" day of January, 2025.

Tim Short, Mayor

ATTEST:

Marie Balthrop, TRMC, MMC
City Clerk
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January 20, 2026

Transmittal Letter

Agenda Item Number: 6.a

Agenda Title: Ordinance amending Ordinance No. 12-2023, Ordinance No. 31-2025,
and Ordinance No. 56-2025 declaring certain structures as dangerous by allowing
additional time to rehabilitate the structures located at 1115 E. Scott Ave., 1111
Rowland Rd., 3800 Shasta Dr., 700 Denver St., and 702 Denver St.

Council Action to be Taken: Consider and take action on an ordinance amending
ordinances No. 12-2023, No. 31-2025, and No. 56-2025 to allow for a restoration
permits.

Department Submitted: Code Compliance
Staff Contact: Fabian Medellin: Director of Development Services

Rita Miller: Neighborhood Services Manager
Alex Borrego: Code Compliance Supervisor

1. PURPOSE / DESCRIPTION

Several property owners are requesting amendments to existing demolition orders that
were issued prior to their ownership of the properties. Approval of the ordinance
amendment would allow the owners to obtain restoration permits and enable the
properties to remain on the tax rolls.

2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS

e 1115 E. Scott Ave. (Commercial Property)
Owner: DGB Development LLC, Garrett and Devonie Hutchinson
Purchased on August 21%, 2025 was originally ordered for demolition by the City
Council on March 21, 2023. Due to internal staffing changes and the need to
train a new staff member assigned to structural cases, the demolition process
was temporarily paused. In the summer of 2024, while conducting research for
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environmental reviews, staff learned that the property had been sold. The new
owners were contacted and submitted partial plans requesting restoration. After
several months with no further communication from the owners, staff determined
that the demolition process would need to move forward. During the
environmental review, it was discovered that the former service station
presented additional challenges related to potential petroleum tanks on the site.
Staffing changes at HUD delayed receiving clear guidance on demolishing a
structure that did not meet environmental standards. After months of research, it
was ultimately determined that the structure could be demolished, provided the
surrounding ground was not disturbed. During the environmental assessment
process in the summer of 2025, the new property owners contacted staff to
advise that they were purchasing the property with plans for rehabilitation with
future commercial use.

1111 Rowland Rd. (Residential Property)

Owner: Doyle Asset Management LLC, David Doyle

Purchased on October 20", 205 was originally ordered for demolition on June
17, 2025. The property was scheduled to be included in a demolition bid
package after the start of the new fiscal year, when funds would become
available. Staff was later contacted by the previous owner, who stated he was
selling the property and that the new owner intended to request a restoration
permit. Shortly thereafter, Mr. David Doyle notified staff that he had purchased
the property and would be submitting restoration plans. During a December 2025
inspection, staff observed that the exterior and roof had been fully restored
without a permit. The owner was advised to stop further work until permits could
be reviewed with Building Inspections and was reminded that the demolition
order remained in effect and could only be amended by Council.

3800 Shasta Dr. (Commercial Church)

Owner: Garcia Properties & Management LLC, Jose Garcia

Purchased September 29™, 2025 was originally ordered for demolition on June
17, 2025. At that time, Council authorized the property for repair and allowed the
then-current owners 30 days to obtain a restoration permit. During the June 2025
public hearing, the owners’ realtor stated that the property was under contract
and that the new owner would be able to secure the permit within the allotted
timeframe. Due to unforeseen delays, the sale did not close until September
2025, and the deadline to obtain the permit was missed.

700 and 702 Denver St. (Residential Properties)

Owner: Pedro Torres and Marvin Hurtado

Purchased on September 24™", 2025 was originally ordered for demolition on
September 16, 2025. Shortly after the public hearing, the owner contacted Code
Compliance and advised that the properties were being sold to a local
contractor. The new owners have submitted plans to restore both properties.
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3. BOARD REVIEW/CITIZEN INPUT
N/A

4. RECOMMENDATION

Staff recommends that City Council allow 30-days for a restoration permit and an
additional 90 days for substantial completion towards a Certificate of Occupancy. If not
completed, Code Compliance will demolish the structure without further council action.

5. FUNDING SOURCE

N/A

6. TIMELINE

e January 20™, 2026 — City Council action.
e February 19", 2026 - 5:00pm deadline for Restoration Permit to be issued.

e April 201, 2026 - Substantial completion towards a Certificate of Occupancy

7. ALTERNATIVE OPTIONS

The City Council can determine that the demolition orders shall stay in place and Code
Compliance will proceed with the demolition process.

8. ATTACHMENTS

e Property Information
e Request for Restoration Forms
e Photos of Prior Work Completed
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ORDINANCE/RESOLUTION NO.

Ordinance amending Ordinance No. 12-2023, Ordinance No. 31-
2025, and Ordinance No. 56-2025, declaring certain structures as
dangerous by allowing additional time to rehabilitate the structures
located at 1115 E. Scott Ave., 1111 Rowland Rd., 3800 Shasta Dr., 700
and 702 Denver St.

WHEREAS, the property at 150X150 FT BLK 12&13 KEMP & NEWBY also known
as 1115 E. Scott Ave. was included in a list of properties that were declared hazardous
structures at the City Council meeting on March 21, 2023, and was ordered to be
demolished upon determination by the City Council; and,

WHEREAS, DGB Development LLC purchased the property located at 1115 E.
Scott Ave. on August 21, 2025 and have requested additional time to obtain a Restoration
permit to rehabilitate this structure; and,

WHEREAS, the property at TR 1E BLK 2 SOUTH SIDE ACRES also known as
1111 Rowland Rd. was included in a list of properties that were declared hazardous
structures at the City Council meeting on June 17, 2025, and was ordered to be
demolished upon determination by the City Council; and,

WHEREAS, Doyle Asset Management LLC purchased the property located at
1111 Rowland Rd. on October 20, 2025 and has requested additional time to obtain a
Restoration permit to rehabilitate this structure; and,

WHEREAS, the property at ALL BLK 33 SUNSET TERRACE 3 also known as
3800 Shasta Dr. was included in a list of properties that were declared hazardous
structures at the City Council meeting on June 17, 2025, and was ordered to be
demolished upon determination by the City Council; and,

WHEREAS, Garcia Properties & Management LLC purchased the property
located at 3800 Shasta Dr. on September 29, 2025 and has requested additional time to
obtain a Restoration permit to rehabilitate this structure; and,

WHEREAS, the property at N4 FT OF E 150 FT LOT 6 & E150 FT LOT 7 BLK 1
KEMP & JACKSON also known as 700 Denver St. was included in a list of properties that
were declared hazardous structures at the City Council meeting of September 16, 2025,
and was ordered to be demolished upon determination by the City Council; and,

WHEREAS, the property at N 1.9 FT LOT 5 S 47.9 FT LOT 6 BLK 1 KEMP &
JACKSON also known as 702 Denver St. was included in a list of properties that were
declared hazardous structures at the City Council meeting of September 16, 2025, and
was ordered to be demolished upon determination by the City Council; and,
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WHEREAS, Pedro Torres and Marvin Hurtado purchased the properties located
at 700 and 702 Denver St. on September 24, 2025 and have requested additional time to
obtain a Restoration permit to rehabilitate this structure; and,

WHEREAS, the City Council desires to grant additional time to rehabilitate these
properties.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

1. The property owners of 1115 E. Scott are granted additional time in the amount
of 30 days, until the close business on February 29", 2026 to obtain a Restoration Permit.
Substantial progress towards a Certificate of Occupancy must be made by April 20,
2026. If these deadlines are not met, the structure will be demolished without further
notification.

2. The property owner of 1111 Rowland Rd. is granted additional time in the
amount of 30 days, until the close business on February 29", 2026 to obtain a Restoration
Permit. Substantial progress towards a Certificate of Occupancy must be made by April
20t™, 2026. If these deadlines are not met, the structure will be demolished without further
notification.

3. The property owner of 3800 Shasta Dr. is granted additional time in the amount
of 30 days, until the close business on February 29%", 2026 to obtain a Restoration Permit.
Substantial progress towards a Certificate of Occupancy must be made by April 20t
2026. If these deadlines are not met, the structure will be demolished without further
notification.

4. The property owners of 700 Denver St. and 702 Denver St. are granted
additional time in the amount of 30 days, until the close business on February 29", 2026
to obtain a Restoration Permit. Substantial progress towards a Certificate of Occupancy
must be made by April 201, 2026. If these deadlines are not met, the structure will be
demolished without further notification.

5. Upon issuance of a Certificates of Occupancy, the demolition orders shall
become void.

6. Due to the fact that the subject matter of this ordinance affects the public
health, safety, and welfare of the citizens of the City of Wichita Falls, this
ordinance is declared to be an emergency measure, and shall become
effective immediately upon its passage.

PASSED AND APPROVED this the 20" day of January, 2026.
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MAYOR

ATTEST:

City Clerk
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ADDRESS

OWNER

DATES

1. 1115 E. Scott Ave.
(Commercial Structure)
150X150 FT BLK 12&13 KEMP
& NEWBY

DGB DEVELOPMENT LLC
101 SAVED
BURKBURNETT, TX
76354

Demo Order -
03/21/2023

Sold-
08/21/2025

ADDRESS OWNER DATES
2. 1111 Rowland Rd. DOYLE ASSET Demo Order -
(Main Structure) MANAGEMENT LLC 06/17/2025
TR 1E BLK 2 SOUTH SIDE 4700 RIVIERA CT
ACRES NORTH RICHLAND HILLS, Sold-
TX 76180 10/20/2025
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ADDRESS OWNER DATES
3. 3800 Shasta Dr. GARCIA PROPERTIES & Demo Order -
(Commercial Structure) MANAGEMENT LLC 06/17/2025
150X150 FT BLK 12&13 KEMP | PO BOX 2185
& NEWBY WICHITA FALLS, TX Sold-
76307 09/29/2025

JACKSON

ADDRESS OWNER DATES
4, 700 Denver St. TORRES PEDRO & Demo Order -
(Main Structure) MARVIN HURTADO 09/16/2025
N4 FT OF E 150 FT LOT 6 & 1715 11TH ST
E150 FT LOT 7 BLK 1 KEMP & | WICHITA FALLS, TX Sold-
76301-5019

09/24/2025
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ADDRESS OWNER DATES
5. 702 Denver St. TORRES PEDRO & Demo Order -
(Main Structure) MARVIN HURTADO 09/16/2025
N1O9FTLOT5S47.9FTLOT |171511THST
6 BLK 1 KEMP & JACKSON WICHITA FALLS, TX Sold-
76301-5019 09/24/2025
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1115 E. Scott Ave.
Wickifa Tall

TEXAS
Elue Sties. olten CrporTundfies CODE COMPLIANCE DIVISION

Hazardous Structure Restoration Request

Property owners seeking to reguest a halt on a demolition order must complete the form below in full.
This information will be presented to the City Council for consideration. Incomplete submissions may not
be considered.

Property Information
* Property Address: 1115 East Scott
# Parcel ID / Legal Description: 150%150 FTBLK 12813 KEMP & NEWBY

1. Scope of Work [*Please include an attached plan)

Please provide a detailed description of the work you propose to perform on the structure.

{e.q., Fire-damaged fixtures will be removed and replaced; roof rafters, decking, ond shingles will be
reploced; exterior walls will be repaired: windows and doors will be secured, etc.)

e shuild the da i n the ] 1 M- hing else has been assessed ang 1
good condition. Fix signage and windows, repaint exterior, re-insulate, paint, and finish interior with all
new trades. Demao the parking lot and re-polr a size based on the specifications of the building.

e

2. Future Use of Property
‘What are your plans for the structure and property upon completion of the rehabilitation?
{e.q., Owner-occupied living space, rental, resale, etc.)

It will be a tenant-occupied arcade.

3. Ownership Information
& Dovyou currently own the property?

M ves

& | not, what is the anticipated closing date?

4. Proposed Timeline
If your reguest i approved by City Council:
& Estimated date to begin work: Dec. 2025
&  Permits will be pulled within_3 days of Council approval.

5. Contractor Information
& Will you be hiring a licensed and bonded contractor registered with the City?

B ves

& Name of General Contractor: Devonie Hutchinson, Junk Busting LLC
& Bonded: Yig
CITY OF WICHITA FALLS

1800 7™ Street - RO. Box 1431 = Wichita Falls, Texas 76307 = t: (940) 761-8841 - f: (940) 761-6882
wwnw wichitafallstegov
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6. Past Project Experience
e Has the contractor worked on fire-damaged structures or similar rehabs?

V] Yes
e If not, please provide relevant experience or attach references/examples from other cities.

Important Notes
e |f City Coundil approves your request, you will have 30 days to pull a restoration permit from the
date of Council action.
e Substantial progress must be made within 90 days from the same date.
e Failure to meet these deadlines will result in demolition of the structure without further notice.
Applicant Signature: Devenie Hulchinsen Date: Nov. 12, 2025

Contact Information (Phone/Email): (940) 500-1819 | junkbusti mail.com

CITY OF WICHITA FALLS

1800 7™ Street - P.O. Box 1431 - Wichita Falls, Texas 76307 - t: (940) 761-8841 - {: (940) 761-6882
www.wichitafallstx.gov
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1111 Rowland Rd.

o
Whechit: Tl

TEXAS
Elue Siies. dfolden Cpportuniies CODE COMPLIANCE DIVISION

Hazardous Structure Restoration Request

Property owners seeking to request a halt on a demolition order must complete the form below in full.
This information will be presented to the City Council for consideration, Incomplete submissions may
not be considered.

" b W Zauas & Reud, Wik Tells, 16301

* Parcel ID/ Legal Description: __ TR / £~ BIW 2 Saun 5iclé

1. Scope of wOrk (*Please include an attached plan)

Please provide a detailed description of the work you propose to perform on the structure.

(e.g., Fire-domaged fixtures will be removed and replaced; roof rafters, decking, and shingles will be
replaced; exterior walls will be repaired; windows and doors will be secured, etc.)

2. Future Use of Property
What are your plans for the structure and property upon completion of the rehabilitation?
{e.qg., Owner-occupied living space, rental, resale, etc)
Re-530me 'Kq. fe/-‘ E Jo a new howse und\\
Covnplede rcmoée\ Ao Q\MI o) of e Ao a Sow-\y
o 5‘/‘ rzs%otu\\cu. 19 coumplate

3. Ownership Information
* Do you currently own the property?
M,Yes O No
» If not, what is the anticipated closing date?

4. Proposed Timeline

If your request is approved by City Council:.
* Estimated date to begin work: JM’
e Permits will be pulled within/= § days of Council approval.

5. Contractor Information
*  Will you be hiring a licensed and bonded contractor registered with the City?

Yes [JNo

« Name of General Contractor: IL; \e Tuvesrdmond Gpup

B Bonded:? Yes [1 No

CITY OF WICHITA FALLS

1800 7™ Street - P.O. Box 1431 - Wichita Falls, Texas 76307 - t: (940) 761-8841 — f: (340) 761-6882
www.wichitafallstx.gov

PAGE 13 OF 27 PAGES
AGENDA ITEM NO. 6.A



6. Past Project Experience
Please attach examples of similar projects completed by the contractor, preferably including before and
after photos.
* Has the contractor worked on fire-damaged structures or similar rehabs?
Yes [ No
« If not, please provide relevant experience or attach references/examples from other cities.

Important Notes
« I City Council approves your request, you will have 30 days to pull a restoration permit from the
date of Council action,
« Substantial progress must be made within 90 days from the same date.
o Failure to meet these deadlines will result in demolition of the structure without further notice.

Applicant Signature: ! Z, —777/ pate: /() - zg nd ,‘202.(

Contact Information (Phone/Email): _Dsﬁ.c\_Dr: (<
&17-932- 28717

ado '-\\C eiox\a‘\ n\lcskw\ew\q foup: net

CITY OF WICHITA FALLS

1800 7™ Street - P.O. Box 1431 — Wichita Falls, Texas 76307 — t: (940) 761-8841 ~ f: (940) 761-6882
www.wichitafallstx.gov
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3800 Shasta Dr.

-
Wkit Tl

TEXAS
Plue Siies. dolden Cpportunilies CODE COMPLIANCE DIVISION

Hazardous Structure Restoration Request

Property owners seeking to request a halt on a demolition order must complete the form below in full.
This information will be presented to the City Council for consideration. Incomplete submissions may
not be considered.

T T Y
» Property Address: 3 S) 0o 5 i 45 T/ﬂ- [L// K/l//d A\/_/{
o Parcel ID/ Legal Description: /4Lt Al oCK DR SynNSE] TERRACE 3

1. Scope of Work (*Please include an attached plan)

Please provide a detailed description of the work you propose to perform on the structure.

(e.g., Fire-damaged fixtures will be removed and replaced; roof rafters, decking, and shingles will be
replaced; exterior walls will be repaired; windows and doors will be secured, etc.)

2. Future Use of Property
What are your plans for the structure and property upon completion of the rehabilitation?

{e.g., Owner-occupied living space, rental, resale, etc.)
Reostore As Qr@nﬁlﬁ“ . Chorch—

3. Ownership Information
« Do you currently own the property?
HAYes ONo )
e If not, what is the anticipated closing date?

4. Proposed Timeline

If your request is approved by City Council: X ) 4
o Estimated date to begin work: A’ﬁ £ ao N s ,[)@/m {
e Permits will be pulled within days of Council approval.

L 2 Frproved.

5. Contractor Information
o Will you be hiring a licensed and bonded contractor registered with the City?

LrYes ONo ' i S
« Name of General Contractor: Caprnel L—e N 72t T/0 N oLC

o Bonded: [ZYes O No

CITY OF WICHITA FALLS

1800 7™ Street - P.O. Box 1431 — Wichita Falls, Texas 76307 — t: (940) 761-8841 — f: (940) 761-6882
www.wichitafallstx.gov
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6. Past Project Experience
Pleose attach examples of similar projects completed by the cantractor, preferably Including befors and
ater photos,

o Has the contractor worked on fire-damaged structures or similar rehabs?
Xyes ONo
o ¥ not, please provide ralevant axperencs o attach references/examples from other cties.

Important Notes
o If Cry Counch approves your request, you will have 30 days to pull a restoration permi from the
date of Courcil action,
o Substantial progress must be made within 90 days from the same date,
o Fallure to meet these deadlines will result in demolition of the structure without further notice.

L il

Contact information (Phone/Emaly: _ F4LL 78/~ 203¥

CITY OF WICHITA FALLS

1800 7™ Street - #,0. ox 1431 ~ Wichta Falls, Texas 76307 = 1 (940} 7618841 ~ 1 (940) 761 6582
wres wich tafalste gov
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Propose Repairs for
3800 Shasta
Wichita Falls, Tx

Remove and replace any fire damage walls and roof framing seal all smoked areas

New electrical and mechanical
Re sheetrock naw reduilt wall ceilings and repaint all as needed
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700 Denver St.
1
Wichits Talls

TEXAS
Blue Siies. Golsen Cpportumities CODE COMPLIANCE DIVISION

Hazardous Structure Restoration Request

Property owners seeking to request a halt on a demaolition order must complete the form below in full.
This information will be presented to the City Council for consideration. Incomplete submissions may
not be considered.

Property Information 3 3 :
s Property Address: |00 Yeavey St | An( h"l'jﬁ Fikﬂs .W 1 bBﬁoi
+ Parcel ID/ Legal Description: £ U5 Fr Lote T 418 BlL Ac

1. Scope of Work (*Please include an attached plan)

Please provide a detailed description of the work you propose to perform on the structure.,

{e.q.. Fire-damaged fixtures will be removed and replaced; roof rafters, decking, and shingles will be
replaced; exterior walls will be repaired; windows and doors will be secured, etc.)

2. Future Use of Property
‘What are your plans for the structure and property upon completion of the rehabilitation?

{e.g.. Owner-occupied living space, rental, resale, ete.)
—_Yéripk Oy wCSaA\g

3. Ownership Information
« Do you currently own the property?
We:s O Ne
= If not, what is the anticipated closing date?

4. Proposed Timeling

If your request is approved by City Council:
e Estimated date to beginwork: | A&y S ey povmts A 'P'F'Md
+  Permits will be pulled within _ |4 days of Council approval.

5. Contractor Information
«  Will you be :rlng a licensed and bonded contractor registered with the City?

[ Yes : .
s« Name of General Contractor: Ef_-ﬂ E E Qéj}ﬂ ﬁmv\
« Bonded: WZ; CNe

CITY OF WICHITA FALLS

1800 7™ Street - P.O. Box 1431 — Wichita Falls, Texas 76307 — t: (940) 761-8841 - f: {940) 761-6882
www_ wichitafallstx gov
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6. Past Project Experience
Please attach examples of similar projects completed by the contractor, preferably including before and
after photos.
s Has e contractor worked on fire-damaged structures or similar rehabs?
'es O Mo
* If not, please provide relevant experience or attach references/examples from other cities.

Important Notes
= |f City Council appraves your reguest, you will have 30 days to pull a restoration permit from the
date of Council action.
+ Substantial progress must be made within 90 days from the same date.
+ Failure to meet these deadlines will result in demolition of the structure withaut further notice.

Applicant Signature: @/f 4% Date: __)0[ 1S !&

Contact Information (Phone/Email): C/ Q4o -133- 2820

CITY OF WICHITA FALLS

1800 7™ Street - P.O. Box 1431 — Wichita Falls, Texas 76307 - t: (940) 761-8841 - f: (940) 751-5882
werw. wichitafallstx.gov
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@ & & & & & & & & 8 B

Scope of Work for 700 Denver St

Rubbage cleanup inside and outside
Clean all smoke damage

Spray Kilz restoration for smoke

Repair cracks and holes in walls
Replace deteriorated wood

Replace roof

Repair and replace electrical, as needed
Replace damaged sheetrock

Replace flooring

Repair, replace, and re-paint windows as needed
Paint walls
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Restoration Examples
1920 7th St, Wichita Falls, TX 76309
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.
Wkt il

TEXAS
Bilue Shies. Givlder Cppor TuniTies. CODE COMPLIANCE DIVISION

Hazardous Structure Restoration Request

Property owners seeking to request a halt on a demolition order must complete the form below in full.
This information will be presented to the City Council for consideration. Incomplete submissions may
not be considered.

Property information y .
« Property Address: ) v S Fal\s T~ _1&'3{]5\.
« Parcel ID / Legal Description: N | ’ Ul Frwtr v By A
emy Y ALk Sevny
1. Scope of Work (*Please include an attached plan) '
Please provide a detailed description of the work you propose to perform on the structure,

{e.g.. Fire-damaged fixtures will be removed and replaced; roof rafters, decking, and shingles will be
replaced; exterior walls will be repaired; windows and doors will be secured, etc.)

2. Future Use of Property
What are your plans for the structure and property upon completion of the rehabilitation?

{e.g., Owner-occupied living space, rental, resale, etc.)
Ve nmf (¢ ;‘%3{”"? L€/

3. Ownership Information
« Do yplu currently own the property?
es ONo
» If not, what is the anticipated closing date?

4. Proposed Timeline
If your request is approved by City Council:

s+ Estimated date to begin work: __|L} ég:ls Af e gmdz qwm\ﬂ‘:"
«  Permits will be pulled within 1‘;‘. days af Council approval.

5. Contractor Information
s Will you Mring a licensed and bonded contractor registered with the City?
O Yes '
Name of Gepéral Contractor:_ Q¢ ! { M Lhuchion
« Bonded: es CINo

CITY OF WICHITA FALLS

1800 7™ Street - P.O. Box 1431 - Wichita Falls, Texas 76307 - t: (940) 761-8841 - f: [940) 761-6882
www.wichitafallstx.gov
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6. Past Project Experience
Please attach examples of similar projects completed by the contractor, preferably including before and
after photos.
= Has tHe contractor worked on fire-damaged structures or similar rehabs?
¢ [ No
= If not, please provide relevant experience or attach references/examples from other cities.

Important Notes
+ |If City Council approves your reguest, you will have 30 days to pull a restoration permit from the
date of Council action.
= Substantial progress must be made within 90 days from the same date.
= Failure to meet these deadlines will result in demolition of the structure without further notice,

Applicant si;n.m:éP ,../( _j = pate:_\01C7] 25

Contact Information IPhnne,"EmailI{_)q H 0-71 ‘33 25 20

CITY OF WICHITA FALLS

1800 7™ Street - P.O. Box 1431 - Wichita Falls, Texas 76307 - t: (240) 761-8841 - f: (940) 761-6882
www wichitafallstx.gov
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Scope of Work for 702 Denver 5t

Rubbage cleanup inside and outside
Clean all smoke damage

Spray Kilz restoration for smoke

Repair cracks and holes in walls
Replace deteriorated wood

Replace roof

Repair and replace electrical, as needed
Replace damaged sheetrock

Replace flooring

Repair, replace, and re-paint windows as needed
Paint walls
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Restoration Examples
1920 7th St, Wichita Falls, TX 76309
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STRATEGIC PILLAR

[ Accelerate Economic

Growth
" Provide Quality
/ C lla |a Y Infrastructure

TEXAS O Actively Enggge and
Inform the Public
XOptimize Engagement
with the City and City

City Council Meeting Services
January 20, 2026
Transmittal Letter

Blue Skies. Gotaen Qpportunilies.

Agenda Item Number: 7.a

Agenda Title: Resolution authorizing the City Manager to award bid and contract for the
replacement of indoor lighting at the Regional Airport, located at 4000 Armstrong Dr,
Wichita Falls, TX, to Wichita Falls/Davis Electric Company in the amount of $132,916.00.
Council Action to be Taken: Approval of the Resolution

Department Submitted: Airports Department

Staff Contact: James McKechnie, Deputy City Manager; Jenny Stevens, Airports
Administrator

1. PURPOSE / DESCRIPTION

The purpose of this agenda item is to request City Council approval to award a contract
to Wichita Falls/Davis Electric Company for indoor lighting improvements at City facilities.
The project will modernize existing lighting systems, improve visibility and safety,
increase energy efficiency, and reduce long-term maintenance costs.

2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS

Staff identified the need for updated indoor lighting due to aging fixtures, inconsistent
illumination levels, and increasing maintenance issues. The proposed improvements will

enhance operational efficiency and provide safer, more reliable lighting for staff and the
public.

A procurement process was conducted in accordance with City purchasing policies. After
reviewing the submitted proposals, Wichita Falls/Davis Electric Company was
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determined to be the most responsive and responsible vendor, offering competitive
pricing and demonstrating experience with similar projects.

3. BOARD REVIEWI/CITIZEN INPUT
N/A

4. RECOMMENDATION

Staff recommends approval of the award of contract to Wichita Falls/Davis Electric
Company in the amount of $132,916 for indoor lighting improvements.

5. FUNDING SOURCE

Funding for this project is available through the approved budget and will be allocated
from the appropriate departmental capital or facilities improvement funds. No additional
budget appropriation is required.

6. TIMELINE

Upon Council approval, work is anticipated to begin following contract execution, with
completion within the standard construction timeframe outlined in the contract.

7. ALTERNATIVE OPTIONS

Delay the project, resulting in continued maintenance issues and higher long-term costs;
or reject all proposals and rebid the project, potentially delaying needed improvements.

8. ATTACHMENTS
e Resolution
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Resolution No.

Resolution authorizing award for bid and contract for the replacement
of indoor lighting at the Regional Airport, located at 4000 Armstrong
Drive, Wichita Falls, TX, to Wichita Falls/Davis Electric Company in the
amount of $132,916.00

WHEREAS, the City of Wichita Falls has identified the need for indoor lighting
improvements to enhance safety, efficiency, and functionality of City facilities; and,

WHEREAS, Wichita Falls/Davis Electric Company has submitted a responsive
proposal in the amount of $132,916 and has been determined to be a qualified and
responsible contractor.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

The City Manager is authorized to execute a contract and all related documents,
in a form approved by the City Attorney, necessary to replace the indoor lighting at the
Regional Airport with Wichita Falls/Davis Electric Company, in the amount of
$132,916.00.

PASSED AND APPROVED this the 20th day of January, 2026.

MAYOR

ATTEST:

City Clerk

PAGE 3 OF 3 PAGES
AGENDA ITEM NO. 7.A



STRATEGIC PILLAR

[ Accelerate Economic

e
Growth
" Provide Quality
/C la | A Y Infrastructure
TEXAS O Actively Engage and

Inform the Public
XOptimize Engagement
with the City and City

City Council Meeting Services
January 20, 2026
Transmittal Letter

Blue Skies. Gotaen Qpportunilies.

Agenda Item Number: 7.b

Agenda Title: Resolution authorizing contract for the replacement of chiller system
compressor at the Regional Airport, located at 4000 Armstrong Dr, Wichita Falls, TX, to
Prestige Heating & Air Conditioning Services, LLC in the amount of $139,695.00.
Council Action to be Taken: Approval of the Resolution

Department Submitted: Airports Department

Staff Contact: James McKechnie, Deputy City Manager
Jenny Stevens, Airport Administrator

1. PURPOSE / DESCRIPTION

Authorizing Prestige Heating and AC to replace the A/C compressors and perform
necessary repairs to the airport chiller system. This project is essential to maintain
reliable climate control within the terminal and associated facilities, ensuring passenger
comfort, operational continuity, and protection of critical equipment.

2. STAFF ANALYSIS /| BACKGROUND / PRIOR COUNCIL ACTIONS

The airport chiller system has experienced catastrophic mechanical issues related to
aging compressors and system performance degradation from long-neglected
maintenance. These issues pose a significant risk to temperature control within the
terminal, particularly during peak seasonal demand. As such, this repair is authorized
under Tex. Loc. Gov’'t Code 252.022 (3).

Staff evaluated the condition of the system and determined that compressor replacement
and associated repairs are necessary to restore full functionality and prevent imminent
system failure.
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3. BOARD REVIEWI/CITIZEN INPUT
N/A

4. RECOMMENDATION

Staff recommends approval of the award of contract to Prestige Heating and AC in the
amount of $139,695 for the replacement of compressors and repairs to the airport chiller
system.

5. FUNDING SOURCE

Funding for this project is available within the approved Airport budget and will be funded
through designated facilities maintenance or capital improvement accounts. No
additional funding is requested.

6. TIMELINE

Repairs and replacement are expected to be completed as promptly as possible to
minimize operational impact and reduce the risk of system failure.

7. ALTERNATIVE OPTIONS

Defer repairs, increasing the risk of chiller failure, potential terminal shutdowns, and
higher emergency repair costs; or reject the proposal and rebid, which may delay critical
repairs.

8. ATTACHMENTS
e Resolution
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Resolution No.

Resolution authorizing the replacement of chiller system
compressors at the Regional Airport, located at 4000 Armstrong Dr,
Wichita Falls, TX, by Prestige Heating & Air Conditioning Services,
LLC in the amount of $139,695.00

WHEREAS, Texas Local Government Code §252.022 (3) exempts “a procurement
necessary because of unforeseen damage to public machinery, equipment, or other
property”; and,

WHEREAS, the City Council of the City of Wichita Falls finds the failure of the A/C
system at the Regional Airport was caused by unforeseen damage; and,

WHEREAS, the City Council finds that Prestige Heating & Air Conditioning
Services, LLC is qualified to replace the chiller system compressors in the A/C system at
the Regional Airport.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

The City Manager is authorized to execute a contract and all related documents,
as approved by the City Attorney, necessary to replace the chiller system compressors in
the A/C system at the Regional Airport, by Prestige Heating & Air Conditioning Services,
LLC, in the amount of $139,695.00.

PASSED AND APPROVED this the 20th day of January, 2026.

MAYOR

ATTEST:

City Clerk
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STRATEGIC PILLAR

|:| Accelerate Economic

MCA’ kt ‘E/(S' %Olyr?vide Quality

Infrastructure
TEXAS [] Actively Engage and
Blue Skies. Gotaen Qoportunities. Inform the Public

[1Optimize Engagement
. . . with the City and City
City Council Meeting Services

January 20, 2026
Transmittal Letter

Agenda Item Number: 7.c

Agenda Title: Resolution authorizing the approval of the assignment of the Oklaunion
Power Stations LLC Raw Water Contract to Platon Investments LLC

Council Action to be Taken: Approval of Resolution
Department Submitted: Public Works

Staff Contact: Russell Schreiber, P.E., Director of Public Works
Julia Vasquez, Assistant City Attorney

1. PURPOSE / DESCRIPTION

The proposed action would authorize the assignment of the current raw water contract
from Oklaunion Power Station LLC (OPS) to Platon Investments LLC.

2. STAFF ANALYSIS /| BACKGROUND / PRIOR COUNCIL ACTIONS

The current OPS Raw Water Contact was executed with the city and the Wichita County
Water Improvement District #2 (WCWID#2) on October 19, 2023. The purpose and use
of the water is for industrial purposes as defined by the Texas Administrative Code and
for the development of industrial gases. Use of the water is specifically limited to the
specific properties described in the agreement. The annual volume of water allocated
under the agreement is 20,000 acft from the Lake Kemp Diversion system.

Staff and the WCWID#2 manager met with representatives of OPS and Platon in early
December of 2025 and discussed the assignment request and process. The current
contract provides for the assignment upon the approval of all parties. All terms and
conditions of the contract would remain in place, and no modifications to the agreement
are being proposed at this time.

3. BOARD REVIEWI/CITIZEN INPUT
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The WCWID#2 Board approved the assignment on January 13, 2026.

4. RECOMMENDATION
Staff recommends approval of the assignment.

5. FUNDING SOURCE
N/A

6. TIMELINE

The Assignment would become effective upon the execution of the Assignment
agreement.

7. ALTERNATIVE OPTIONS
If not approved, the contract would remain with OPS.
8. ATTACHMENTS
e Resolution
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Resolution No.

Resolution authorizing the approval of the assignment of the
Oklaunion Power Stations LLC Raw Water Contract to Platon
Investments LLC

WHEREAS, the City of Wichita Falls, Texas (the “City”) and Wichita County Water
Improvement District #2 (“WCWID”), as “Owners,” entered into a previous contract titled
Oklaunion Power Station, L.L.C. Raw Water Purchase Contract (the “Water Contract”)
dated effective October 19, 2023, with Oklaunion Power Station, L.L.C. (“OPS”), as
“Customer”; and,

WHEREAS, OPS has requested Owners’ approval of a proposed assignment of
the Contract (the “Assignment”) to Platon Investments L.L.C. (the “Assignee”); and,

WHEREAS, Section 6.0 of the Water Contract requires each Owner to approve
any assignment, which approval shall not be unreasonably withheld, conditioned, or
delayed; and,

WHEREAS, the City has reviewed the proposed Assignment and determined that
Assignee possesses the resources necessary to perform the obligations under the
Contract as Customer; and,

WHEREAS, the City finds that consenting to the proposed Assignment will
promote the public interest and provide a public benefit by ensuring the continued and
uninterrupted performance of services and receipt of revenues under the Contract; and,

WHEREAS, the City further finds that approval of the proposed Assignment will
not increase the City’s financial obligations or create any new fiscal liability beyond those
previously approved under the Contract.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

1. Approval of Proposed Assignment. The City hereby authorizes and approves the
proposed Assignment of the Contract from OPS to Assignee.

2. Release of Assignor. Effective upon completion of the proposed Assignment (the
effective date of which shall be the later of the (i) date on which the last Owner
authorizes and approves the proposed Assignment and (ii) effective date of the
Assignment, as stated in an assignment and assumption agreement executed by
Customer and Assignee), OPS is hereby released from all duties, obligations, and
liabilities arising under the Contract accruing after the effective date of the
proposed Assignment, and Assignee shall assume and be solely responsible for
all such obligations thereafter.
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3. No Fiscal Impact. Approval of the proposed Assignment shall have no fiscal impact
on the City and shall not modify the compensation, term, or financial obligations of
the City under the Contract.

4. No Other Modifications. Except as expressly approved herein, all other terms and
conditions of the Contract shall remain unchanged and in full force and effect.

5. Effective Date of Resolution. This Resolution shall take effect 30 days after the
adoption of this Resolution.

PASSED AND APPROVED this the 20th day of January, 2026.

MAYOR

ATTEST:

City Clerk
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City Council Meeting
January 20, 2026
Transmittal Letter

Agenda Item Number: 7.d

Agenda Title: Resolution authorizing the City Manager to award bid and contract for the

2025 Sewer Budget Utility Improvement Project to Canary Construction, Inc. in the
amount of $4,354,041.00.

Council Action to be Taken: Approval of Resolution
Department Submitted: Engineering

Staff Contact: Tyson Traw, Director of Engineering
Shanice Robinson, Project Manager

1. PURPOSE / DESCRIPTION

This project would provide quality infrastructure by replacing sewer lines that were
identified as deficient in the Wastewater Capital Improvements Plan. The sewer lines to
be replaced are located primarily on Sherman Road and across Kell Freeway.
Additionally, this project will rehabilitate 3 lift stations (LS 7, LS 14, and LS 60) by

replacing pumps, valves, and equipment that can no longer be effectively repaired by
City Staff.

2. STAFF ANALYSIS /| BACKGROUND / PRIOR COUNCIL ACTIONS

On November 18, 2025, bids were opened for the 2025 Sewer Budget Utility
Improvement Project. The project bid proposal included a Base Bid and 5 additive
alternate bids. Canary Construction, Inc. was the only bidder. Staff recommends the
award of the Base Bid and Additive Alternates #3, #4, and #5, which results in the
following bid totals:

Company Amount
Canary Construction, Inc. — Lewisville, TX $4,354,041.00
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3. BOARD REVIEWI/CITIZEN INPUT
N/A
4. RECOMMENDATION

Approval of the resolution to award the bid and contract for the Base Bid and Additive
Alternates #3, #4, & #5.

5. FUNDING SOURCE

Budgeted funds for sewer rehabilitation carried forward from remaining FY25 funds and
combined with some FY26 Utilities funds.

6. TIMELINE

The contract time allowed on the project is three hundred and fifteen (315) consecutive
days from the Notice to Proceed.

7. ALTERNATIVE OPTIONS

If this project is not awarded, there is the future potential for sanitary sewer overflows or
backups during extreme loading of the sewer system in the vicinity of the undersized
sewer lines. Extreme loading of the sewer system could potentially occur during intense
rainfall events due to inflow and infiltration into the sewer system. The existing sewer
lines are primarily composed of clay, which is highly susceptible to inflow and infiltration.
With regards to the lift stations, the continued deterioration of the equipment would render
future repairs to be increasingly more difficult. Much of the existing equipment is old, and
parts for repair are difficult to find. Some of the needed repairs are already beyond the
capabilities of City staff. If the lift stations are not able to function, sewage will essentially
be trapped at these low points in the collection system, and the sewage will not be able
to reach the Resource Recovery Facility, where it can be treated.

8. ATTACHMENTS

e Letter of Recommendation
e Bid Tabulation
e Location Maps
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RESOLUTION NO.

Resolution authorizing the City Manager to award bid and contract for
the 2025 Sewer Budget Utility Improvement Project to Canary
Construction, Inc. in the amount of $4,354,041.00

WHEREAS, one of the City of Wichita Falls’ Strategic Goals is to Provide Quality
Infrastructure; and,

WHEREAS, the City of Wichita Falls has advertised for bids for the 2025 Sewer
Budget Utility Improvement Project; and,

WHEREAS, it is found that the lowest responsible bidder is Canary Construction,
Inc. who made a unit price bid with an estimated total of $4,354,041.00.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

The City manager, or their designee, is hereby authorized to execute a
contract and any related documents, as approved by the City Attorney, necessary to carry
out the intent of this resolution.

PASSED AND APPROVED this the 20th day of January, 2026.

MAYOR

ATTEST:

City Clerk
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November 19, 2025

Mr. Tyson Traw, P.E.

Director of Engineering
705 g8th Street, 5t Floor
Wichita Falls, TX 76301

Re: 2025 City of Wichita Falls Sewer BUIP - Letter of Recommendation for Award

Dear Mr. Traw:

Corlett, Probst & Boyd (*“CPB") has reviewed the bid submitted, references, and verified the
lowest responsible bidder's work history. Canary Construction, Inc. has successfully performed gravity
sewer work for the City of Wichita Falls in the past and for many other cities and utility providers in the
MNorth Central Texas region. They have previously completed a new lift station project and have recently
been awarded another large lift station rehabilitation project in the region. All the sources CPB has
contacted have reflected that Canary Construction, Inc. is a reputable company. CPB recommends
awarding this project to Canary Construction, Inc. at their bid price.

Thank you for the opportunity to continue providing services to the City of Wichita Falls. We look
forward to working with the City.

Cordially,

7 P fotl,

T. Blane Boswell, PE, CFM
Engineering Operations Manager & Professional Engineer
Corlett, Probst & Boyd, PLLC

4605 Old Jacksboro Hwy. Wichita Falls, TX 70302 = gpbigicpbwfcom = (940) 723-1455 = website: cpbwfcom
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2025 SEWER BUDGET UTILITY IMPROVEMENT PROJECT

CWF25-565-08

BID DATE: NOVEMBER 138, 2025

BASE BID

Canary Construction, Inc.,

Lewisville, TX

Pay ltem Description Unit Quantity Unit Price Total
107-TS TREMNCH SAFETY SYSTEM LF 2338 52.00 54,676.00
200.1 SITE PREP & MOBILIZATION (NOT TO EXCEED 5%) LS 1 5200,000.00 $200,000.00

203.1-RP REMOVE EXISTING PAVEMENT SY 702 5100.00 $70,200.00
305.2-AA INSTALL 6" REINFORCED CONCRETE ALLEY APPROACH SY 37 5280.00 $10,360.00
305.2-SW INSTALL 4" REINFORCED CONCRETE SIDEWALK SY 15 5200.00 $3,000.00
402-PR CITY PAVEMENT REPAIR SY 201 $250.00 $200,250.00
402-PR-TX TXDOT PAVEMENT REPAIR 5Y 34 $350.00 $11,900.00
501-CP CUT, PLUG, AND GROUT FILL ABANDONED SEWER LINE LS 1 $20,000.00 $20,000.00
501.14-WA  |WATERLINE ADJUSTMENT LS 1 $5,500.00 $5,500.00
501.17-10 INSTALL 10" SDR 26 PVC SANITARY SEWER PIPE LF 1734 $125.00 $216,750.00
501.17-16 INSTALL 16" IPS DR 17 FUSIBLE HDPE SANITARY SEWER PIPE LF 578 $180.00 $104,040.00
502.1-A REMOVE SANITARY SEWER MANHOLE EA 1 $2,500.00 $2,500.00
502.1-ED INSTALL 4' DIA. EXTERNAL DROP SANITARY SEWER MANHOLE EA 2 $8,000.00 $16,000.00
502.1-5 INSTALL 5' DIA. SANITARY SEWER MANHOLE EA 3 $9,500.00 $28,500.00
502.1-RR REMOVE & REPLACE 4' DIA. SANITARY SEWER MANHOLE EA 7 $9,500.00 $66,500.00
502.9-MC MANHOLE COATING Sk 1336 $75.00 $100,200.00
502.9-LSC LIFT STATION COATING Sk 800 $95.00 $76,000.00
503-20 INSTALL 20" STEEL CASING LF 248 $1,000.00 $248,000.00
702-1B STORM DRAIN JUNCTION BOX EA 1 $45,000.00 $45,000.00
801-TX TXDOT TRAFFIC CONTROL LS 1 $20,000.00 $20,000.00
801 CITY TRAFFIC CONTROL LS 1 $20,000.00 $20,000.00
501.12-A INSTALL 24" X 24" ALUMINUM PUMP ACCESS HATCH EA 4 $2,500.00 $10,000.00

PAGE 5 OF 10 PAGES
AGENDA ITEM NO. 7.D




501.12-PA14 |INSTALL 30" X 30" ALUMINUM PUMP ACCESS HATCH EA 3 $3,000.00 $9,000.00
501.12-AV7  [INSTALL 42" X 42" ALUMINUM VALVE VAULT ACCESS HATCH EA 1 $4,000.00 $4,000.00
501.12-AV14 |INSTALL 30" X 60" ALUMINUM VALVE VAULT ACCESS HATCH EA 3 $4,300.00 $12,900.00
502.1-BMH  [INSTALL CONCRETE BYPASS MANHOLE EA 1 $7,000.00 $7,000.00
502.1-WW7 INSTALL CONCRETE VALVE VAULT FOR LS7 EA 1 $75,000.00 $75,000.00
502.1-vv14 |INSTALL CONCRETE VALVE VAULT FOR L514 EA 1 $120,000.00 $120,000.00
502.9-L5C LIFT STATION COATING SF 4837 $95.00 $459,515.00
600-EP ELECTRICAL PANEL & COMPONENETS INSTALLATION EA 3 $165,000.00 5495,000.00
600-PF INSTALL LIFT STATION PIPING, FITTINGS & TIE-INS LS 2 $155,000.00 $310,000.00
600-PM INSTALL NEW PUMP, MOTOR, & GUIDE RAILS EA 7 $95,000.00 $665,000.00
600-R REMOVE & SALVAGE EXISTING PUMPS EA 7 $1,000.00 $7,000.00
600-RP REMOVE EXISTING PIPING & APPURTENANCES EA 7 $6,500.00 $45,500.00
600-RR REMOVE & REPLACE EXISTING VALVE VAULT ITEMS LS 1 $65,000.00 $65,000.00
600-TP TEMPORARY BYPASS PUMPING EA 3 $125,000.00 $375,000.00
701.2-RB REMOWVE PUMP HOUSE BUILDING AT LS7 SF 125 $100.00 $12,500.00
702-CM INSTALL CONCRETE MODIFICATIONS FOR LIFT STATION CONVERSION LS 2 $45,000.00 $90,000.00
703-PH INSTALL PUMP HOIST ASSEMBLY EA 3 $6,000.00 $18,000.00
301.4-1R INSTALL INTRUDER RESISTAMT FENCE LF 205 5210.00 $43,050.00
Base Bid Engineers Estimate: $3,900,000.00 TOTAL $4,292,841.00
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ADD/ALT #1 - SEWER LINE IN ALLEY FROM SHERMAN TO COLQUIT

Canary Construction, Inc.,
Lewisville, TX

Pay Item Description Unit Quantity Unit Price Total
107-TS-ALT1 |TRENCH SAFETY SYSTEM LF 1709 $2.00 $3,418.00
203.1-RP-ALT1 [REMOVE EXISTING PAVEMENT Sy 762 $100.00 $76,200.00
301.1-ALT1 [6" STABILIZED SUBGRADE Sy 931 $65.00 $60,515.00
306.6-A-ALT1 |INSTALL 6" REINFORCED COMNCRETE ALLEY SY 845 $250.00 5211,250.00
305.2-AA-ALT1 (INSTALL 6" REINFORCED COMCRETE ALLEY APPROACH SY 93 $260.00 $24,180.00
402-PR-ALT1 |CITY PAVEMENT REPAIR Sy 50 $250.00 $12,500.00
501.17-8-ALT1 |INSTALL 8" SDR 26 PVC SANITARY SEWER PIPE LF 869 $110.00 $95,590.00
501.17-10-ALT1 |INSTALL 10" SDR 26 PVC SANITARY SEWER PIPE LF 840 $120.00 $100,800.00
502.1-1-ALT1 [INSTALL 4' DIA. SANITARY SEWER MANHOLE EA 1 $8,500.00 $8,500.00
502.1-RR-ALT1 |REMOWVE & REPLACE 4' DIA. SANITARY SEWER MANHOLE EA 5 $9,500.00 $47,500.00
502.9-MC-ALT1 [MANHOLE COATING SF 752 $75.00 $56,400.00
801-ALT1 CITY TRAFFIC CONTROL LS 1 $20,000.00 $20,000.00
Engineers Estimate: $524,000.00 TOTAL 5716,853.00

ADD/ALT #2 - SEWER LINE IN LEBANON FROM ALLEY ON EACH SIDE OF KESSLER Canary Construction, Inc.,
Lewisville, TX

Pay ltem Description Unit Quantity Unit Price Total
107-TS-ALT2 |TRENCH SAFETY SYSTEM LF 708 $2.00 $1,416.00
402-PR-ALT2 |CITY PAVEMENT REPAIR 5Y 404 $280.00 $113,120.00
501.17-8-ALT2 |INSTALL 8" SDR 26 PVC SANITARY SEWER PIPE LF 708 $110.00 $77,880.00
502.1-1-ALT2 |INSTALL 4' DIA. SANITARY SEWER MANHOLE EA 1 $8,500.00 $8,500.00
502.1-RR-ALT2 |REMOVE & REPLACE 4' DIA. SANITARY SEWER MANHOLE EA 1 $9,500.00 $9,500.00
502.9-MC-ALT2 [MANHOLE COATING SF 285 $75.00 $21,375.00
801-ALT1 CITY TRAFFIC CONTROL LS 1 $6,000.00 $6,000.00
Engineers Estimate: $172,500.00 TOTAL $237,791.00
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ADD/ALT #3 - LIFT STATION 7 WATER SERVICE

Canary Construction, Inc.,
Lewisville, TX

Pay ltem Description Unit Quantity Unit Price Total
402-PR-ALT3 |PAVEMENT REPAIR SY 15 $280.00 $4,200.00
502.10-LS-ALT3 |INSTALL 1" LONG WATER SERVICE LINE LF 200 $60.00 $12,000.00
502.10-BF-ALT3 [INSTALL BACKFLOW PREVENTOR IN INSULATED BOX EA 1 $2,000.00 $2,000.00
502.10-FP-ALT3 [INSTALL FROST PROOF HOSE BIBB HYDRANT EA 1 $3,000.00 $3,000.00
Engineers Estimate: $19,000.00 TOTAL $21,200.00

ADD/ALT #4 - LIFT STATION 14 WATER SERVICE Canary Construction, Inc.,
Lewisville, TX

Pay ltem Description Unit Quantity Unit Price Tatal
402-PR-ALT4 |PAVEMENT REPAIR SY 5 5280.00 $1,400.00
502.10-L5-ALT4 |INSTALL 1" LONG WATER SERVICE LINE LF 330 $60.00 $19,800.00
502.10-BF-ALT4 [INSTALL BACKFLOW PREVENTOR IN INSULATED BOX EA 1 $2,000.00 $2,000.00
502.10-FP-ALT4 [INSTALL FROST PROOF HOSE BIBB HYDRANT EA 1 $3,000.00 $3,000.00
Engineers Estimate: $24,500.00 TOTAL $26,200.00

ADD/ALT #5 - LIFT STATION 60 WATER SERVICE Canary Construction, Inc.,
Lewisville, TX

Pay ltem Description Unit Quantity Unit Price Total
402-PR-ALTS |PAVEMENT REPAIR SY 10 5280.00 $2,800.00
502.10-LS-ALTS |INSTALL 1" LONG WATER SERVICE LINE LF 100 5$60.00 $6,000.00
502.10-BF-ALTS [INSTALL BACKFLOW PREVENTOR IN INSULATED BOX EA 1 $2,000.00 $2,000.00
502.10-FP-ALTS [INSTALL FROST PROOF HOSE BIBB HYDRANT EA 1 $3,000.00 $3,000.00
Engineers Estimate: $13,500.00 TOTAL $13,800.00
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January 20,2026
Transmittal Letter

Agenda Item Number: 7.e

Agenda Title: Resolution to consider economic benefits and support for a proposed
historic affordable housing tax credit project, Lucas Lofts, at 2206 Lucas Ave., Wichita
Falls, Texas from OPG Lucas Partners, LLC.

Council Action to be Taken: Consider resolution of support for affordable housing.
Department Submitted: Development Services

Staff Contacts: Karen Montgomery-Gagné, Planning Division

Rita Miller, Neighborhood Services Manager
Sharon Garza, Housing Supervisor

1. PURPOSE / DESCRIPTION

Seeking formal support for a proposed affordable housing tax credit project, Lucas
Lofts, a restoration-rehab opportunity that will provide both economic opportunities and
new, quality housing options for seniors.

2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS

The resolution of local support, if approved, represents a key portion of the competitive
application requirements from the developer to the Texas Department of Housing and
Community Affairs (TDHCA) to the end of obtaining top scores for the annual affordable
housing tax credit program, ideally gaining a project award for the Wichita Falls
community. Wichita Falls is situated in Urban Region #2 and competes with Abilene for
this statewide LIHTC program. Additionally, the proposed resolution includes a fee
commitment by the City to streamlined plan and permit review (estimated value $500).

This project would add approximately 42 new income-qualified apartment units to the
community’s inventory of affordable housing options with the following unit mix:
* 14 — studio apartments
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* 21 - 1-bedroom apartments
* 7 — 2-bedroom apartments

Project site is the former Lamar Elementary School (Sunnyside Heights), constructed in
1955 on a 7.4-acre land tract zoned for Single-Family 2 (SF-2). OPG (Overland Property
Group, LLC.) Lucas Partners, LLC. is under contract with WFISD to own the site/facility
and will pursue rezoning to a Planned Unit Development (PUD) if approved by TDHCA
for the affordable housing tax credits. OPG development team has a proven record of
commitment to Wichita Falls, having successfully completed four affordable housing
projects, which they also manage, including a historic rehab downtown, Landmark at
Lamar for senior housing. They also recently acquired Sun Valley Apartments and are
conducting a $30M renovation.

3. BOARD REVIEWI/CITIZEN INPUT

Public awareness via multiple media outlets (TRN, Texoma’'s Homepage, etc.) during
2025, covering WFISD bid acceptance and OPG’s long-term plan to redevelop the former
school facility for affordable housing. Additional public notice and input opportunities
during the rezoning process, pending TDHCA application processing.

4. RECOMMENDATION

Both Planning and Housing staff recommend support for OPG’s proposal for an adaptive
reuse of a former elementary school for much needed affordable senior housing. Wichita
Falls lacks sufficient affordable housing options for seniors; the Housing Choice Voucher
program currently has 89 seniors on the waitlist. Staff have not received any requests for
support from other LIHTC development teams. Repurposing the former Lamar
Elementary facility is anticipated to provide neighborhood stabilization in Sunnyside.
OPG Lucas Partners, LLC., is committed to providing neighborhood organizations the
opportunity to utilize the gymnasium for meetings, activities, and youth/adult recreation
leagues, etc.

5. FUNDING SOURCE

Project will be funded from a combination of sources, including private developer funds,
historic tax credits, and anticipated TDHCA competitive housing tax credits. No
designated funds requested from the City of Wichita Falls. Financial benefits include the
site becoming taxable with an anticipated $16M investment and resulting in generating
long-term annual property tax revenue of approximately $35,000.

6. TIMELINE

2023 — WFISD closes Lamar Elementary School

Aug. 28, 2024 — OPG inquires about potential buildings/properties in Wichita Falls as
options for historic and affordable housing tax credit projects.

Jan. 6, 2025 — OPG notified the City of its intent to apply for LIHTC via a 9% competitive
program at TDHCA, with a bid submission to WFISD for the former Lamar Elementary.
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Jan. 7, 2025 — WFISD accepts OPG'’s bid to acquire closed school; 120-day due diligence
period expired; OPG not in position to apply for TDHCA program year 2025. Indicated to
City still committed to working through a project proposal for 2026.

June 16, 2025 — WFISD posts invitation for bids on surplus properties, including 2206
Lucas Ave.; proposals due Aug. 5/25.

Aug. 12, 2025 — WFISD board accepts OPG’s second bid to acquire Lamar site with
closing negotiated in approximately 12-mo pending TDHCA approval of affordable
housing tax credit project (Lucas Lofts).

Nov. 2025 — OPG formally requests timeframe for consideration by Wichita Falls City
Council in support of converting former Lamar Elementary to affordable senior housing.

Jan. 9, 2026 - TDHCA LIHTC pre-application deadline.

Jan. 20, 2026 — City Council consider supporting Lucas Lofts proposal for a competitive
2026 LIHTC application.

Feb. 27, 2026 — TDHCA application deadline.

July 2026 — TDHCA Board awards LIHTC projects.

7. ALTERNATIVE OPTIONS

No support from the Council would result in reduced competitiveness (loss of points) for
the Lucas Lofts state application and a potential loss of affordable housing in Wichita
Falls. Wichita Falls has not received an award from TDHCA for 9% competitive LIHTC
program since 2022 with Wichita Falls Lofts.

8. ATTACHMENTS

e Aerial/Location Map
« OPG Sample Project Photos: Landmark at Lamar (Wichita Falls); Landmark at Abilene
e Resolution
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Resolution No.

Resolution to consider economic benefits and support for a proposed
historic affordable housing tax credit project, Lucas Lofts, at 2206
Lucas Avenue, Wichita Falls, Texas, from OPG Lucas Partners, LLC

WHEREAS, OPG Lucas Partners, LLC. (“Applicant”), has requested support from
the City of Wichita Falls for the adaptive reuse of former Lamar Elementary for a historic,
affordable senior housing complex named Lucas Lofts located at 2206 Lucas Ave.,
Wichita Falls, Wichita County, Texas; and,

WHEREAS, the Applicant intends to submit an application for affordable rental
housing units to the Texas Department of Housing and Community Affairs (“TDHCA”) for
an allocation of the 2026 Competitive 9% Housing Tax Credits within Region #2, Urban
Category, in the City of Wichita Falls, Wichita County, Texas; and,

WHEREAS, the Applicant has proposed a project for an adaptive historic reuse of
a former school building for an affordable housing development focused on senior units;
and,

WHEREAS, there is a TDHCA scoring item that requires a de minimis commitment
of development funding by the local political subdivision (City of Wichita Falls) who
confirms the City of Wichita Falls will provide OPG Lucas Partners, LLC. assistance
valued at $500 in the form of site plan and permit review fee waivers for streamlined
review for the development.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

1. The governing body of the City of Wichita Falls supports new opportunities
to encourage the development of quality, affordable housing for its residents.

2. The City of Wichita Falls, acting through its governing body, hereby confirms
its support for the proposed Lucas Lofts to be located at 2206 Lucas Ave., a historic
affordable housing rehabilitation for seniors; and this formal action is taken to put on
record the opinion expressed by the City of Wichita Falls.

3. This resolution supports and is intended to allow OPG Lucas Partners, LLC.
to receive funding from the Texas Department of Housing and Community Affairs
(TDHCA) Competitive 9% Housing Tax Credits for Lucas Lofts located at 2206 Lucas
Ave., in the City of Wichita Falls.

4. This resolution of support is intended to allow the Applicant to receive the
maximum number of scoring points in relation to its Housing Tax Credit (HTC) application
for Lucas Lofts, an affordable rental development project to be located in Wichita Falls.
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5. The governing body of the City of Wichita Falls confirms it will provide $500
in the form of streamlined site plan and permit review fee waivers for the Lucas Lofts
affordable housing project.

6. The governing body of the City of Wichita Falls is hereby authorized,
empowered, and directed to certify this Resolution to the Texas Department of Housing
and Community Affairs (TDHCA).

7. This resolution shall take effect immediately from and after its passage.

PASSED AND APPROVED this the 20t day of January, 2026.

MAYOR

ATTEST:

City Clerk
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City Council Meeting
January 20, 2026
Transmittal Letter

Agenda Item Number: 7.f

Agenda Title: Resolution authorizing the City Manager to apply for a Defense Economic
Adjustment Assistance Grant (DEAAG) for the Sheppard Air Force Base (SAFB) Flight
Line Perimeter Security Fence Project.

Council Action to be Taken: Consider resolution authorizing grant submission.

Department Submitted: City Manager’s Office and Development Services c/o Forward
Wichita Falls.

Staff Contact: Paul Menzies, Assistant City Manager
Karen Montgomery-Gagné, Principal Planner

1. PURPOSE / DESCRIPTION

Authorization of a grant application to the Governor’s Office in support of Sheppard Air
Force Base as a major economic generator for the region, continued protection of the
military mission, and NATO global alliance.

2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS

DEAAG is a state infrastructure grant program administered by the Governor’s Office
through the Texas Military Preparedness Commission, supporting defense communities
with projects that enhance military value or enable new missions. Grants have historically
ranged from $50,000 to $5 million.

The proposed $3.5 million project inside Sheppard AFB will construct 8,700 linear feet of
interior perimeter fencing along the flight line to address a long-standing access and
security vulnerability between training support areas and a joint-use airfield. Currently,
only an informal boundary separates personnel from an active airfield, leading to past
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safety incidents. With the planned arrival of the 5th-generation T-7 aircraft, the project
will establish a clear physical barrier to significantly improve military and civilian safety,
reduce security risks, and prevent potentially catastrophic incidents involving personnel
and high-value aircraft.

3. BOARD REVIEWI/CITIZEN INPUT
N/A

4. RECOMMENDATION
Staff recommends approval of this item.

5. FUNDING SOURCE

$ 2,800,000 DEAAG: TMPC - Office of the Governor
$ 700,000 Federal USAF

6. TIMELINE

2026-27 Biennium — Texas Legislature appropriates approx. $40M in funds for the
competitive DEAAG program.

Fall 2025 - TMPC moves fall DEAAG deadline (Oct) due to federal government
shutdown.

Dec. 17,2025 — Contacted by TMPC regional commissioner regarding upcoming DEAAG
application deadlines and inquiry about proposed projects at SAFB.

Jan. 20, 2026 — City Council considers authorizing DEAAG application submission.
Jan. 23, 2026 — TMPC deadline for competitive DEAAG applications.

March 2026 — TMPC announces DEAAG award recipients.

7. ALTERNATIVE OPTIONS
No authorization to apply for DEAAG funding; the security project cannot proceed.
8. ATTACHMENTS

e Exhibit A: Project Location Map/Photos
e Resolution
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Resolution No.

Resolution authorizing the City Manager to apply for a Defense
Economic Adjustment Assistance Grant (DEAAG) for the Sheppard
Air Force Base (SAFB) Flight Line Perimeter Security Fence Project

WHEREAS, the City of Wichita Falls finds it is in the public’s best interest to provide
for continued airspace safety for Sheppard AFB military missions, the NATO partners,
and the general public by ensuring compliance with federal military security standards,
thus ensuring safety for all aircraft, military and civilian; and,

WHEREAS, applying for Defense Economic Adjustment Assistance Grant
(DEAAG) funds and coordinating the process among Sheppard AFB and Sheppard
Military Affairs Committee (SMAC) will enable and assist in facilitating this infrastructure
project addressing both safety and security with a physical interior fence barrier between
installation training areas and the active joint use airfields/flight line; and,

WHEREAS, the City Council desires to authorize the City Manager to submit an
application to obtain funds from the Texas Military Preparedness Commission (TMPC),
out of the Governor’s Office.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

The City Manager is hereby authorized to execute all necessary documents for the
City in order to apply for the FY 2026 Defense Economic Adjustment Assistance Grant,
through the Governor’s Office — TMPC, for funds up to $5 million related to the Sheppard
AFB Flight Line Perimeter Security Fence Project helping ensure military aviation safety,
civilian aviation safety, and maintaining the military mission.

PASSED AND APPROVED this the 20t day of January 2026.

MAYOR

ATTEST:

City Clerk
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City Council Meeting
January 20, 2026
Transmittal Letter

Agenda Item Number: 7.g

Agenda Title: Resolution authorizing the purchase of Duty and Training Ammunition
through the sole source vendor from SSD International in the amount of $113,668.12.

Council Action to be Taken: Consider approval of Resolution.
Department Submitted: Police

Staff Contact: Chief Manuel Borrego

1. PURPOSE / DESCRIPTION

The Police Department requires a consistent and reliable supply of duty and training
ammunition to ensure officer readiness, qualification, and compliance with state and
departmental training standards. Due to weapon compatibility requirements,
performance consistency, and product availability, the recommended vendor is able to
provide ammunition that meets departmental specifications at a discounted price. The
proposed purchase qualifies as a sole-source acquisition, as the ammunition must match
the duty weapons and training platforms currently in use by the Police Department.
Utilizing a sole-source vendor ensures uniformity, safety, and continuity of training while
minimizing the risk of equipment incompatibility. Sufficient funds are available within the
approved FY 2025/2026 Police Department budget to cover this purchase.

2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS
N/A

3. BOARD REVIEWI/CITIZEN INPUT
N/A

4. RECOMMENDATION
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Staff recommends approval of the duty and training ammunition, in the amount of
$113,668.12.

5. FUNDING SOURCE
FY25-26 General Budget.

6. TIMELINE
N/A

7. ALTERNATIVE OPTIONS
N/A
8. ATTACHMENTS

e Resolution
e SSD International Quote
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Resolution No.

Resolution authorizing the purchase of Duty and Training Ammunition
through the sole source vendor from SSD International in the amount
of $113,668.12

WHEREAS, the Police Department plans to purchase a supply of duty and training
ammunition to ensure officer readiness, qualification, and compliance with state and
department training standards; and,

WHEREAS, the proposed purchase qualifies as a sole-source acquisition, as the
ammunition must match the duty weapons and training platforms currently in use by the
Police Department, and utilizing a sole-source vendor ensures uniformity, safety, and
continuity of training while minimizing the risk of equipment incompatibility; and,

WHEREAS, the City of Wichita Falls finds it in the best interest to purchase this
ammunition from a sole source vendor.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

The City Manager or his designee is hereby authorized to execute all documents
necessary to purchase ammunition from SSD International, in the amount of $113,668.12.

PASSED AND APPROVED this the 20th day of January, 2026.

MAYOR

ATTEST:

City Clerk
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r/ \l MILITARY & LAW

sso ENFORCEMENT SERVICES

vNTfENAT‘QNAL

1349 h Bloss rail ka, Fl. 32703 Tel. 407.410.6914
SALES QUOTATION
QUOTED BY: DATE: 12/18/2025
Austin Weber QUOTE: WICHITAFALLSPDPDAW-02

Law Enforcement Account Manager
SSD Internatienal Inc.

SELLTO: ' SHIP TO:

City of Wichita Falls Wichita Falls Training Center
P.0. Box 1431 710 Flood St

Wichita Falls, TX 76307 Wichita Falls, TX 76301

moA | MAGTECH 9MM 115 FMJ 1000 RD CS _ $45112.50 |

80721 | HORNADY 223 REM 55 GR FMI TAP® TRAINING™ S00RDCS © Tisas | $22000  $33,990.00

190230 | HORNADY 9MM LUGER 90 GR FRANGIBLE TRAINING™ S00RD CS 05 | $27732 | $2,91186
81251 HORNADY 5.56 NATO 45 GR FRANGIBLE TRAINING™ 500 RD CS ; 7 | 541993 | 5293951
20215 HORNADY 9MM LUGER+P 124 GR CRITICAL DUTY® LE 500 RD CS a5 8213 | $1199053

83286 HORNADY 223 REM 60 GR TAP URHAN" 200 RDCS 58.5 51?0 79 59 991.22

80725 | HORNADY 308 WIN 168 GR ELD® MATCH TAP PRECISION® 2 00R0Cs | 125 | $26930 | $336625 -
80965 | HORNADY 308 WIN 168 GRA-MAX" TAP PRECISION® 200RDCS | 125 | 526930 | $3,36625 |
CSHIP | SHIPPING ! $000 | $0.00 |
“ " ” o[ suseesnz |
TERMS AND CONDITIONS

"Prices are in US Dollars.

. Quotes are valid for 30 days. Prices are subject to change after 30 days.

| payment Terms: Purchase Order, payable within 30 days of delivery.

* Returns: All returned and cancelled orders are subject to a 25% restacking fee. Return shipments require an RA number before

. products can be shipped back to the manufacturer or 55D. ;

. Shipment Terms: Delivery to agency. Freight paid on orders over $10,000 in value. |
Estimated time to shipping: '120-180 days after receipt of s‘gned purchase order. ARy o o ‘
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DATE: 7 January, 2025
TO: U.S. Law Enforcement Customers
FROM: Michael Fisher

SUBJECT: SSD International, Inc

United States Law Enforcement Customers,

This letter will serve to confirm that S5D International, Inc, based in Apopka, FL USA, is the Magtech
Ammunition Company's factory-approved Law Enforcement Distributor for Florida, Texas and Oklahoma.
They are authorized to sell ammunition branded as Magtech, Sellier & Beltot, CBC Defense Group and
MEN to U.S. Law Enforcement agencies and individual officers in strict compliance with all federal, state
and local regulations.

Please contact me at your convenience with any additional questions regarding their status or Magtech
Ammunition products.

Thank you for the interest jngur line of ammunition.

Vi, ““W

Michael Fisher

Vice President of Sales & Marketing
Magtech Ammunition Co.

9100 Wyoming Ave North, Suite #515
Brooklyn Park, MN 55445
£12-747-5897

muike fsher@magtechapununition.com
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@ MLITIRY

December 2, 2024

Hornady Manufacturing
3625 West Old Potash Hwy
Grand Island, NE 68803

RE: 2024/2025 Source of Supply - State of Florida, State of Texas, and State of Oklahoma
To whom it may concern:

Thank you for your interest in Hornady Law Enforcement/Military ammunition. This letter
is to certify that SSD International/Shoot Straight Inc. is the exclusive authorized
distributor of Hornady Law Enforcement products throughout Florida, Texas, and
Oklahoma. Any questions regarding ammunition, contracts, pricing, or bidding details
therein can be directed to Chris Akkawi or another representative of 55D
International/Shoot Straight Inc,, 1349 S Orange Blossom Trail, Apopka. FL 32703,

This letter also certifies that the ammunition supplied by Hornady Manufacturing Co. is
warrantied against defects in components and workmanship for a period of ten (10) years
provided it is maintained in a cool and dry environment free from any chemical exposure,
whether it be liquids or airborne pollutants.

Hornady Mamtfactﬁring would like to thank you for your business, and we look forward to
continuing our partnership with your agency, serving as your ammunition supplier for
2025 and beyond.

incerely,

(‘}M . W
Ty / (Z/ T

son Hornady
Vice President
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City Council Meeting
January 20, 2026
Transmittal Letter

Agenda Item Number: 7.h

Agenda Title: Resolution authorizing the City Manager to execute change order number
two to the Memorial Auditorium Furniture Audit, Storage and Procurement Services
contract with COIl Group LLC in the amount of $500,000.

Council Action to be Taken: Approval of Resolution.

Department Submitted: Building Maintenance

Staff Contact: Blake Jurecek, Assistant City Manager
Jennifer Babineaux, Purchasing Manager

1. PURPOSE / DESCRIPTION

Approval of the resolution authorizes the execution of change order number two to
complete the Memorial Auditorium Building Renovation Project.

2. STAFF ANALYSIS /| BACKGROUND / PRIOR COUNCIL ACTIONS

In February of 2024, the contract was awarded to COI Group LLC for $48,750.00 for the
audit of the existing furniture and storage of furniture and files from Memorial Auditorium
that was not being moved to the temporary offices. A change order was entered on
November 7, 2025, for the extension of the storage portion of the contract, increasing the
cost by $62,250. The total cost of this project, including soft costs and furniture, fixtures,
and equipment (FF& E), is estimated at $562,250.00.

The audit of the furniture has been completed, and it has been determined that we will
require some new furniture due to the various office size and layout restrictions. We
anticipate savings from the moving expenses as the furniture purchase includes delivery
and setup. All furniture will be purchased through the Interlocal Purchasing System
(TIPS) cooperative program.
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3. BOARD REVIEWI/CITIZEN INPUT

N/A

4. RECOMMENDATION

Staff recommends approval as presented.

5. FUNDING SOURCE

The funds for this change order are available from the interest earned on the ARPA

Rescue funds.

6. TIMELINE

N/A

7. ALTERNATIVE OPTIONS

N/A

8. ATTACHMENTS

e Resolution
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Resolution No.

Resolution authorizing the City Manager to execute change order
number two to the Memorial Auditorium Furniture Audit, Storage and
Procurement Services contract with COIl Group LLC in the amount of
$500,000.00

WHEREAS, in February of 2024, the City awarded a Furniture Audit, Storage and
Procurement Services contract to COI Group LLC for $48,750.00 for the audit of existing
furniture and storage of furniture and files located at Memorial Auditorium; and,

WHEREAS, contingency funds have been used for some improvements to
Memorial Auditorium that were out of the original scope; and,

WHEREAS, the City has discovered that different and additional furniture is
necessary to accommodate staff and citizens alike; and,

WHEREAS, funds are available for this change order from the ARPA funds
interest.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

The City Manager is authorized to execute change order number two to the
Memorial Auditorium Furniture Audit, Storage, and Procurement Services
contract with COI Group LLC in the amount of $500,000.00.

PASSED AND APPROVED this the 20t day of January, 2026.

MAYOR

ATTEST:

City Clerk
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MINUTES
Central Wichita Falls Neighborhood Revitalization Committee

October 7, 2025

PRESENT:

Ann Arnold 4 Member
Wendy Browder @ Vice Chair
Whitney Flack # Councilor
Jose Garcia ¢ Member
Selena Hurtado ¢ Member
Mike Mitchell 4 Chairman
Christal Cates, Neighborhood Revitalization Coordinator # City Staff
ABSENT:

Robert Brooks 4 Councilor
Jacob Harrell ¢ Member
GUESTS:

Heather Langford

*It is noted Councilor Flack entered at the beginning of the Updates.

CALL TO ORDER
Chairman, Mr. Mike Mitchell, called the meeting to order at 1:35 p.m.

PUBLIC COMMENTS
Chairman Mitchell asked if any members of the public wished to speak. There were
no comments from the public.

lll. ADOPTION OF THE MINUTES

Chairman Mitchell briefly reviewed the minutes, Ms. Ann Arnold made a motion to
approve the minutes as presented from September 2", 2025. Mr. Jose Garcia
seconded. No comments from the public were given. Chairman Mitchell called for a
vote regarding the minutes. The motion passed unanimously, 5-0.

IV. REGULAR AGENDA

1. Discussion and Adoption of Tree Abatement Program Revisions

Staff discussed revisions made to the draft Tree Abatement Program and
application as directed by the Committee from the previous meeting. Staff advised
the following changes were made;

A. “Must own and reside in a residential property located within the Heart of
the Falls Revitalization Area” to read as,” Must own a residential property
located within the Heart of the Falls Revitalization Area’.

B. Statement,” Priority is given to owner-occupied structures” was added to
the program.
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Neighborhood Revitalization Committee 2 October 7, 2025

The Committee confirmed to staff the requested changes had been made and were
ready to move forward. The Committee states after the first year of the program
they would like to revisit the eligibility requirements and possibly add income
restrictions at that time.

Chairman Michell asked if there were any comments from the public regarding the
Tree Abatement Program, there were no comments. Chairman Mitchell asked if
there was any further discussion from the Committee, no further comments from
the Committee.

Ms. Arnold made a motion to adopt the Tree Abatement Program as presented to
the Committee and Vice-Chairwoman, Wendy Browder, seconded the motion. The
motion passed unanimously, 5-0.

V. OTHER BUSINESS
1. Updates

A. Proposed Zoning Amendment Updates
Staff advised the Committee during the City Council meeting on held Tuesday,
September 16™, Ordinance No. 53-2025, Zoning Amendments had been passed
unanimously by City Council.

B. CDBG Funded Projects
Staff gave an update on the Missing Sidewalk project in the Heart of the Falls,
stating staff had been out on-site researching the proposed phases. Staff will begin
the environmental phase of the project.

C. Neighborhood Empowerment Zone (NEZ) Application Update
1603 Kemp Boulevard
Staff gave an update on the approved NEZ application received for a remodel of a
commercial structure at 1601 Kemp Boulevard. The owner was requesting permit
waivers and has proposed to invest an estimated total of $28,600 into the project,
that will include, new windows, landscaping, and a new roof.

608 Denver Street

Staff gave an update of a pending NEZ application for 608 Denver Street, formerly
the Denver Manor that had burned in two fires. The owner, Ms. Cherie Newman
with 608 Denver Street LLC, a Protected Series of Smart Homes LLC, has
proposed to invest $1,260,000.00 into re-developing affordable housing.

D. Hazardous Structures
Staff updated the Committee on five structures, located in the Heart of the Falls,
that were approved for demolition at the September 16", City Council meeting. The
addresses for the locations were as follows;
« 1723 6'" Street — Residential — Accessory Structure Only
« 1707 7t Street — Commercial — Main Structure
« 700 Denver Street —Residential — Main Structure
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Neighborhood Revitalization Committee 3 October 7, 2025

* 702 Denver Street — Residential — Main Structure
« 2308 8th Street — Residential — Main Structure

V. ADJOURN

The next regularly scheduled meeting was set for Tuesday, November 4" at
1:30pm at the Travel Center Conference Room.

Chairman Mitchell adjourned the meeting at 2:34 p.m.

Wf/m&u Lﬁwm /@/20240

Wendy Browder, Vice/Chair Date
= \/ (o /20
F;bégyM/dellm AICP, Development Services Director Date
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BOARD MEMBERS PRESENT:
Keith Williamson, M.D., Chair

Terri Farabee, RN

Rachel Reitan, DNP, FNP-c
Morgen Gardner, DDS

Ray Forsythe

BOARD MEMBERS EXCUSED ABSENCE:

Melissa Plowman
Jered Harlan, DVM

OTHERS PRESENT:
Amy K. Fagan, M.P.A.
Brandi Smith, BS, RN
Whitney Flack

Mark Beauchamp
Victoria Contreras, RN

I.  CALL TO ORDER

WICHITA FALLS-WICHITA COUNTY PUBLIC HEALTH BOARD MINUTES
November 14, 2025

Wichita Falls-Wichita County Public Health District
1700 Third Street — Clements Conference Room
Wichita Falls, Texas

Physician — City Appointment
Registered Nurse — City Appointment
Citizen At-Large — City Appointment
Dentist — County Appointment

Citizen At-Large — County Appointment

Restaurant Association — City Appointment
Veterinarian — City Appointment

Director of Health
Assistant Director of Health
City Councilor

County Commissioner
Guest

Dr. Williamson, Chair, called the meeting to order at 12:00 pm after a quorum of members was

attained.
Il. Approval of Minutes & Absences

Dr. Williamson called for a review and approval of the September 12, 2025 minutes.
Dr. Williamson asked for a motion to approve the minutes. Rachel Reitan made a motion to approve
and Dr. Gardner seconded. The minutes were approved unanimously.

Dr. Williamson stated that Dr. Harlan and Melissa Plowman are excused from the meeting.

lll. Pertussis Briefing

Dr. Williamson introduced Whitney Syrus, Epidemiologist with the Health District.

Whitney said that Wichita Falls Health District has had an increase in cases in the past month and the
State has had an increase in the past year.

Pertussis, also known as “whooping cough,” is an acute infectious disease caused by bacterium
Bordetella pertussis. Pertussis typically has an insidious onset, with catarrhal symptoms (runny nose,
low grade fever, slight cough) that are often indistinguishable from those of minor respiratory tract
infections. After 1-2 weeks, the paroxysmal stage develops, often characterized by coughing fits
(paroxysms) which may be followed by an inspiratory whooping sound, apnea or vomiting. This stage
usually lasts for 1-6 weeks, but may continue for up to 10 weeks. In the convalescent stage, there is a
gradual resolution of paroxysmal coughing, which may resolve within weeks but can continue for
months.
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Pertussis is spread from person to person through respiratory droplets or contact with airborne droplets.
Pertussis is considered highly contagious. Persons with pertussis are most infectious during the
catarrhal period and for 21 days after cough onset. However, persons with pertussis are no longer
considered contagious after appropriate antibiotic treatment has been completed, which usually
consists of five days of treatment. Pertussis symptoms usually develop within 5-10 days following
exposure.

CDC recommends routine vaccination and postexposure prophylaxis to prevent spread.

Infants and children are recommended to receive a 5 dose DTaP series, with the first dose starting at
2 months of age and the final dose administered between 4-6 years of age.

Adolescents are recommended to receive a single dose of Tdap at 11-12 years of age
Adults are recommended to receive updated vaccination every 10 years to maintain protection.

Wichita Falls-Wichita County Public Health District has received reports of 16 confirmed and/or
probable pertussis cases since 9/25. Of these, 14 had confirmed vaccination history; 15 of the 16
cases have been investigated. Of these, seven cases have been linked to two common exposure
sources and two active outbreaks have been identified. By definition, a pertussis outbreak is defined
as three cases that overlap in time and place, with cough onsets within 21 days of each other.

Mark Beauchamp asked about the 16 confirmed cases and 14 had been vaccinated. He asked if the
symptoms were less because they were vaccinated? Whitney said she has seen it both ways. It
depends when they were taken in to be treated. Amy stated it was surprising how long some of the
kids had been sick. The children had a cough, but parents were not aware of the outbreak. Sometimes
the symptoms are confused with allergies.

Per a DSHS Health Alert released on 11/3/25, provisional data reports indicate that Texas has had
more than 3,500 reported pertussis cases through October of this year. This is roughly four times the
number reported for the same period last year.

As of 11/6/25, preliminary data reports indicate a total of 1,171 pertussis cases have been reported for
PHR 2/3 for 2025. This represents a 51% increase from 2024 (775 cases) and a tenfold increase
compared to pre-2024 levels (avg 123 cases/year from 2020-2023).

Ray asked if it was possible that people develop an immunity to some vaccines. Dr. Williamson said
we hope they do. They don't become resistant to developing that immune response from repeated
exposure to the vaccine. What happens is there will be a local reaction.

Following case reporting, investigations are initiated as quickly as possible. Case guardians are
recommended to discuss pertussis exposures with their medical providers and seek evaluation for
postexposure prophylaxis for household contacts.

Daycares and schools are notified when a case has been determined to have attended while infectious,
and pertinent recommendations are reviewed.

A pertussis awareness letter for parents of children attending affected daycares or schools is being
disseminated to facilities as cases are identified, with particular emphasis on facilities with associated
outbreaks.

A Wichita Falls-Wichita County Public Health District update was disseminated on 10/29 to our local
healthcare providers to enhance situational awareness and reiterate recommended testing/treatment

2
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guidelines.

Weekly conversations with DSHS have been occurring to reassess the situation and seek the most
updated guidance.

By definition, a pertussis outbreak is considered closed or inactive once two incubation periods (42
days) have passed since either the last reported linked case or last linked cough onset, whichever was
the latest.

Active surveillance continues.

Dr. Williamson introduced a visitor we have today, Victoria Contreras, RN. She is in a leadership class
with Texas Tech and is a nurse a United Regional. She lives in Wichita Falls and has been a nurse
for 8 years. We went around the room and introduced ourselves.

IV. Play Well Program

Dr. Williamson introduced Monica Gil Garcia, Wellness Administrator.
Monica spoke about the Play Well program. It is a collaborative initiative led by the Wellness Division
of the Wichita Falls-Wichita County Public Health District. They partner with community organizations,
United Regional, local schools, and the City of Wichita Falls Police Department, to teach internet safety,
cyber bulling, health, nutrition, physical activity, and mental wellness.

The Play Well Wichita County project is designed to create a safe, inclusive, and engaging platform for
young people to voice their opinions, share ideas, and engage in meaningful conversations. The forum
focuses on youth-related topics, such as bullying, cooking, healthy relationships, internet safety,
self-care, and more.

The Objectives are to:

g &

2

3.

4.

Educate the Youth: To provide information and experiences on specific topics regarding

the challenges we face as a community.

Empower Youth Voices: To provide a platform where young people can express their thoughts
and opinions freely.

Foster Dialogue: To encourage open and respectful discussions among participants on
important issues affecting youth.

Support Community Building: To create a sense of connection and belonging among
participants through shared experiences and interests.

January 20, 2023 was the starting date. The target audience is primary youths age 6-18.
On June 20, 2023, the first summer camp was implemented. We received a lot of data from that.
On January 20, 2024 until now, Play Well has been delivered at:

All Hands Community Cultural Center Summer Camp
City of Wichita Falls Summer Camp

Kirby Middle School

Hirschi Middle School

Barwise Middle School

Help Me Grow Wichita County

The Arc Wichita County

All the Boys and Girls Clubs

Legacy High School

Expected outcomes:

1.

Increase youth engagement in important social issues.

3
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2. Development of communication and critical thinking skills among participants.
3. Strengthen sense of community and collaboration among diverse youth groups.

The Play Well program represents a significant opportunity to empower young people and foster
meaningful dialogue on issues that matter to them. Through this initiative, we aim to create a dynamic
and supportive environment where youth can grow, learn, and make a positive impact in their
community.

On February 20, 2025, the Wichita Falls-Wichita County Public Health District was presented an Award
at the annual Texas Association of City and County Health Officials (TACCHO) conference at College
Station, Texas. Play Well was announced as the winner of the highly competitive Education Through
Innovation Award. The award recognizes the educational efforts developed by local health departments
in Texas to disseminate and promote public health information and public health initiatives.

We also received Program of the Year for 24-25 with Communities in Schools. That is a Wichita Falls
ISD organization. We are very honored to receive this award.

We went to a Healthier Texas Conference in October and presented a Play Well program poster. We
talked to different Health officials and were able to share our information with other Educators.

Rachel asked if we received funding from the Community Partners. Monica said they do not receive
any money from Community Partners and do not purchase anything with grant funds. They have items
that are given to them to use.

V. Funding Update

Amy Fagan, Director of Health spoke about the funding update.

Ray asked about the funds ending in 2027.

Amy said it is a federally funded grant and we will keep trying to get the funds to continue.

Dr. Gardner said it would be terrible for it to end. She said other organizations may pick it up and
continue the work.

VI. Next Meeting Date

January 9, 2026

VII. Adjourn

Dr. Williamson adjourned the meeting at 12:50 pm.
- / -~ \

Signature 7

Keith Williamson, MD, Chair, Rachel Reitan, DNP, FNP-c, Vice-Chair,
Melissa Plowman, Secretary
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January 20, 2026
Transmittal Letter

Agenda Item Number: 9.3, and 10.a

Agenda Title: Public Hearing and take action on an Ordinance finding the structure at
401 Broad Street to be dangerous; requiring the property owner to demolish said structure
within thirty (30) days of the date of this ordinance; and declaring an emergency and
immediate effective date.

Council Action to be Taken: Conduct a Public Hearing, consider and take action on an
ordinance finding the structure located at 401 Broad Street as dangerous and require the
property owner to demolish the structure within 30 days.

Department Submitted: Code Compliance

Staff Contact: Fabian Medellin: Director of Development Services
Rita Miller: Neighborhood Services Manager
Alex Borrego: Code Compliance Supervisor
Craig Berend: Fire Marshal
Samantha Blair: Environmental Health Administrator
Brad Scates: Assistant Building Official

1. PURPOSE / DESCRIPTION

Pursuant to statute and local ordinance, the City Council can, after a public hearing on
the matter, deem structures that have deteriorated to a certain threshold as “dangerous”.
Once the structure is deemed dangerous, the property owner then has 30 days to either
(1) demolish the structure or (2) receive a restoration permit for remediation/improvement
of the structure to a livable condition. If after 30 days the structure remains dangerous,
the City can effect demolition and place a lien for such costs on the property.

2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS
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Based on inspections and documented conditions, staff have determined that the
structure located at 401 Broad St. constitutes a nuisance structure that is both dangerous
and presents threats to life, health, and safety. The structure meets the criteria outlined
in the Wichita Falls Code of Ordinances, Article VIII, Section 22-601, et seq., Dangerous
Buildings or Hazardous Structures, and applicable local and State laws.

Staff is requesting the City Council deem the commercial structure located at 401 Broad
Street as dangerous. If Council approves the ordinance, the property owners will then
have (30) days in which to remove the structure. If such action has not been taken by the
owner after 30 days, staff will seek bids for the removal of the structure.

3. BOARD REVIEWI/CITIZEN INPUT
N/A

4. RECOMMENDATION

Staff recommends the City Council (1) open the public hearing, and (2) declare the listed
structure as dangerous and order demolition.

5. FUNDING SOURCE

4B funding will be utilized for the demolition costs associated with the structures.

6. TIMELINE

November 20, 2025 — Notice of Violation sent to the property owner via certified mail.
Notice provided the property owner 60 days to repair or demolish the structure.

December 19, 2025 — Notice of Public Hearing filed with the Wichita County Clerk’s Office
and the Wichita Falls City Clerk, and published in the Times Record News.

December 19, 2025 — Notice of Public Hearing sent to the property owner via certified
mail and email.

January 20, 2026 — City Council Public Hearing and consideration of an ordinance
declaring the structure dangerous.

February 19, 2026 — If the declaration is approved by City Council, deadline for the
property owner to demolish the structure or be issued a Restoration Permit.

7. ALTERNATIVE OPTIONS

The City Council can provide additional time for compliance with a restoration permit, if
requested by the property owner. Council may give the property owner 30 days
(02/19/26) to obtain a restoration permit and an additional 90 days (05/20/26) for
substantial completion towards a certificate of occupancy.
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If the City Council allows the owner more than 30 days to repair, remove, or demolish the
building, the City Council shall establish specific time schedules for the commencement
and performance of the work and shall require the owner, lienholder, or mortgagee to
secure the property in a reasonable manner from unauthorized entry while the work is
being performed, as determined by the hearing official.

If the City Council determines that the structure does not meet the criteria to be
considered a nuisance, it may be removed from the list.

8. ATTACHMENTS

e Ordinance
e Structure information
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Ordinance No.

Ordinance finding the structure at 401 Broad Street to be dangerous;
requiring the property owner to demolish said structure within thirty
(30) days of the date of this ordinance; and declaring an emergency
and immediate effective date

WHEREAS, the Code Compliance Division and the City of Wichita Falls, acting
under the provisions of Wichita Falls Code of Ordinances, Article VI, Sec. 22-601, et
seq., the Dangerous Buildings or Hazardous Structures ordinance; Chapter 214 or Sec.
54.012 of the Texas Local Government Code; both local and State law, has served notice
to the owners of the property at 401 Broad St., Wichita Falls, Texas, as listed in Section
2 of this ordinance and in the attached “Structure to be Demolished” (property
hereinafter referred to as 401 Broad St.), that the building or buildings on the premises
have been identified as dangerous structures; and,

WHEREAS, the Code Compliance Division and the City of Wichita Falls provided
the owners of the property with written notice of the violations identified on the property
at 401 Broad St., and the Code Compliance Division informed the property owners that
corrections or repairs were needed to the building on the premises; and if the necessary
repairs were not made to the building, the City Council could, after a public hearing, issue
an order requiring the property owners to take action to repair, remove, or demolish the
substandard buildings or structures; and,

WHEREAS, the property owners and all other persons having an interest in the
property have been duly served by the Code Compliance Division of the time and date of
the Public Hearing for the property owners and all other persons having an interest in the
property to appear before the City Council to show cause why such buildings or structures
at 401 Broad St., do not constitute dangerous buildings and should not be demolished in
accordance with the dangerous state of the property as set forward in the written notice
provided by the Code Compliance Division; and,

WHEREAS, said Public Hearing was had and held at the time and place fixed
therefore, the day of the approval of this ordinance, in the Council Chambers in the City
of Wichita Falls, Texas, and at such Public Hearing, any protests and objections were
heard, and said hearing was continued until all desiring to be heard were given full and
fair opportunity to be heard; and,

WHEREAS, the City Council of the City of Wichita Falls, having fully considered
all of the relevant information, is of the opinion that said hearing should be closed; and,

WHEREAS, the City Council finds that the buildings or structures on the property
at 401 Broad St. are so dilapidated, decayed, unsafe, unsanitary, and unable to provide
amenities essential to decent living that they are unfit for human habitation, or are likely
to cause sickness or disease, or are likely to cause injury to the health, morals, safety or

PAGE 4 OF 14 PAGES
AGENDA ITEM NO. 9.A & 10.A



general welfare of those living therein. The dangerous state of the building constitutes a
current emergency to public health and safety; and,

WHEREAS, the City Council finds that the buildings or structures on the property
at 401 Broad St. that have light, air, and sanitation facilities have been determined to be
inadequate to protect the health, morals, safety or general welfare of human beings who
live, may live, or may enter therein. Accordingly, the dangerous state of the building
constitutes a current emergency to public health and safety; and,

WHEREAS, the City Council of the City of Wichita Falls further finds that the
buildings or structures on the property at 401 Broad St. present serious environmental
health concerns, including a significant presence of apparent mold; multiple points of
water intrusion; the presence of various types of mosquitoes, including multiple identified
as vectors of disease, in various stages of life; and evidence of other animals and pests
such as pigeons, flies, American cockroaches, and rodents; and an unsafe rooftop pool.
The nature and seriousness of these multiple environmental health concerns confirm that
the state of the property constitutes a current emergency to public health and safety; and,

WHEREAS, the City Council further finds that the buildings or structures on the
property at 401 Broad St. have also been determined to be in violation of the 2015
International Fire Code, as adopted by the Code of Ordinances, City of Wichita Falls, in
such a manner as to constitute a fire hazard in violation of Ch. 22 of the City of Wichita
Falls Code of Ordinances, and cannot be repaired; and,

WHEREAS, the City Council of the City of Wichita Falls determines that private
property in the City of Wichita Falls is held subject to the valid exercise of the City’s police
power to regulate dangerous and nuisance structures within the City; and,

WHEREAS, the City Council has a duty to exercise its police power to satisfy its
responsibilities to the community and to the general public, to regulate dangerous or
nuisance structures on private property in the interest of public health and safety; and,

WHEREAS, the City Council finds that the photographs, testimony, and other
evidence presented at the hearing, and in the attached “Structure to be Demolished”
justify the determination herein that the described building at 401 Broad St. is a dangerous
building under local City ordinance and the Texas Local Government Code; and,

WHEREAS, the City Council, in a proper and reasonable exercise of its police
power, and pursuant to local ordinance and Texas state law, has determined that the
dangerous building at 401 Broad St. is 50 percent or more damaged, decayed, or
deteriorated from its original value or structure, and cannot be repaired.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

1. The aforementioned public hearing regarding the property at 401 Broad St. is
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closed, and any protests and objections are overruled.

2. From the evidence presented in the aforementioned public hearing the Code
Compliance Division for the City of Wichita Falls, and any appearance by property
owners, or other interested party, the City Council, acting as Building Commission, finds
that the buildings or structures at 401 Broad Street, Wichita Falls, Texas, and listed in the
attached “Structure to be Demolished,” are dangerous buildings which cannot be
repaired as defined in Wichita Falls Code of Ordinances, Article VIII, Sec. 22-601 et seq.,
the Dangerous Buildings or Hazardous Structures ordinance, or both local and State law.

3. The property owners listed for the buildings or structures at 401 Broad St., and
any other person or entity having an interest in said buildings, as shown by the title search
by the City of Wichita Falls, are hereby commanded to demolish the buildings or
structures on the property at 401 Broad St., and as identified in the attached “Structure
to be Demolished” within thirty (30) days from the date of this ordinance.

4. If any building or structure on the property at 401 Broad St., Wichita Falls, Texas,
as identified in the attached “Structure to be Demolished,” has not been demolished
after the expiration of thirty (30) days from the date of this ordinance, then that building
or structure shall be demolished and removed at the expense of the City of Wichita Falls,
by the City or the City’s contractors (subject to City funding), and the net cost for the
demolition or removal of the building or structure shall be charged to the owners of the
property and assessed on the land on which the building or structure stood.

5. The buildings or structures at 401 Broad St. pose a danger of collapse and
conflagration, harbor pests, spread disease, and are places of assembly for dangerous
criminals; therefore, their demolition constitutes an emergency for the immediate
preservation of the public business place, property, health, safety and general welfare of
the public, as this ordinance shall become effective immediately from and after the date
of its passage and accordingly it is so ordained.

PASSED AND APPROVED this the 20t day of January, 2026.

MAYOR

ATTEST:

City Clerk
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Structure to be Demolished:

ADDRESS OWNER DATE OF NOTICE

1. 401 Broad St. Windsor Gardens LLC Notice of Violation

Commercial Property PO Box 1227 was sent on

LOT 1A BLK 240A ORIGINAL Idyllwild, Ca 92549 November 20, 2025

TOWN WF AND BUSINESS

PERSONAL PROPERTY Larry Williams Notice of Public
PO Box 1227 Hearing
Idyllwild, Ca 92549 was sent on

December 19, 2025
Larry Williams
54405 North Circle Dr. #210
Idyllwild, Ca 92549

TAXES OWED WATER DISCONNECTED | OTHER MISC. INFO.
$34,186.35 (Due 01/31/2026) N/A
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Exterior Walls: Displays signs of visible deterioration on the fagade and exterior rear walls
Roof: Deteriorated and damaged members.

Interior Walls and Ceiling: Holes in wall and ceiling, deterioration and water damage throughout.
Floors: Floor covering damaged, areas of exposure to outside elements.

Windows and Doors: Missing windows, which are covered with plywood which may allow
individuals and rodents, pests, and other nuisance varmints to enter.

Sanitary Conditions: Mold on nearly every surface in the building. The mold varied in color with
evidence of decomposition. There were several hard surfaces of the structure that were soft to
the touch due to the mold and extreme moisture level in the structure. There was also a heavy
presence of a variety of mosquitos, some of which were identified as breeds that can carry
disease. There were several plastic trash cans full of stagnant water, which appeared to be
harboring mosquito larva. Pigeons were observed entering the building through the broken
skylights, and bird droppings were heavily found on the main floor.

Fire Code: The 2 —2 'z inch connections for the sprinkler system have been removed which does
not allow for the system to function correctly. There are combustible materials that are improperly
being stored. There are obstructed means of egress. The fire pump controller is in the off position
and has not been serviced in ten years. The power to the alarm box is not operational, and has
not been serviced annually as required by code. Fire house cabinets are missing hoses.
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11-24-25
To whom it may concern,

Samantha Blair, Environmental Health Administrator and Registered Sanitarian, accompanied Code
Enforcement, Building Inspections, City Marshal, and Fire Marshals in a search of the property located at 401
Broad Street on 11-20-25. Photos and video were captured by the code enforcement officers.

Within the building there were several environmental health concerns. There was an extreme amount of what
appeared to be mold on nearly every surface throughout the building. The level of mold inoculation varied from
mild splotchy discoloration to visible growth from the walls with heawvy color change and evident decompaosition.
The growths were every color you could imagine: mustard yellow, Kelly green, white grey, black, and blue-green.
Several of the walls and other “hard” surfaces were spongey and soft to the touch due to the moisture level and
mold. There was a strong moldy/mildewy odor throughout as well even while wearing an N95 mask.

The prevalence of the maold is not surprising due to the large number of leaks throughout the building. Water
intrusion is a real problem and we were able to visualize leaks and dripping on every floor including the
bazement. In what appears to be an attempt to capture some of the water leaks there are many large trashcans
placed throughout the building to collect water. Mosquitoes and drain flies were breeding in these containers.
There were a large number of mosguitoes present in the building. Samantha Blair performed an informal
landing rate count on herself by standing for one minute and counting the number of mosquitoes that landed on
the front side of her body. Fifteen mosquitoes were counted in one minute; the normal landing rate count for
inside a building is zero. The mosquitoes were most prevalent in the first floor lobby area, although they were a
problem throughout. This area has living vegetation and an abundance of pigeans; thereby providing the food
sources needed to support adult mosquitoes (mosguitoes normally consume plant nectar but female
mosquitoes must take a blood meal to produce eggz). Mosgquitoes were seen in all stages of life from eggs and
ege rafts, early instar larva, late instar larva, pupa, newly emerged adults and active adults. Adult mosquitoes
could even be observed copulating. The adult mosquitoes that were observed close enough to identify were all
Aedes olbopictus which are considered to be disease vectors for the Chikungunya, Zika, and Dengue virus
[considered emerging diseases of concern in Wichita Co). They can also vectar Eastern Equine Encephalitis
(considered endemic in this area though Wichita Co is at the very edge of its range). It's also a known vector of
Dirafilaria immitis the parasite commonly known as the dog heartworm. While the adult mosguitoes seemed to
all be Ae. albopictus, there were egg rafts observed in a water filled trashcan on the fourth floor that had egg
rafts present. Aedes species mosquitoes lay their eggs singly above the water line in containers not on the water
surface in egg rafts. Egg rafts are commonly associated with the Culex guiquefacigtus mosguito common in
Wichita County. This species of mosquito has a noted preference for birds as their blood meal and is the
primary vector for West Mile Virus in Wichita County.
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The mosquitoes were able to easily complete their lifecycle due in part to the large number of pigeons living in
the building. There were multiple broken skylights allowing the birds easy access in and out at their leisure.
Two broken egg shells and one intact egg shell were found scattered throughout the search of the building. In
several areas small holes in the ceiling had what appeared to be nesting material sticking out of it. Feathers
were found throughout the establishment. The feathers were most concentrated in the lobby area where the
live pigeons were observed flying around, but there was also an area in the old ballroom where there were a lot
of feathers located below a hole in the drop ceiling and flapping wings were heard above the ceiling. Several
dead pigeons were cbserved (one decompesed in a bucket in the lobby area outside the pool enclosure, one
decomposed near the kiddie pool steps, one on the north stairwell, and one in a bucket on the fourth floor
where there was a strong scent of decompaosition; this one was fairly recently drowned as flesh was still visible
which iz why the smell was so strong). The pigeons have roosted so long in the building that their poop iz very
prevalent especially in the lobby area/pool area because the roost above there. Pigeon poop can spread
Psittacosis also known as “parrot fever® which is an infectious disease caused by the bacterium Chlamydia
psittaci. The bird odor was noticeable through the NS5 mask.

Evidence of other pests were also observed. The bathrooms on the first floor had many dead flies (various
species) and American cockroach (commonly referred to as “waterbugs” locally). The bucket that the dead
pigeon in the lobby was in had a very small amount of water which had a noticeable biofilm which drain flies like
to breed in. Mumerous adult drain flies were observed in the bucket. The decomposing drowned dead pigeon
an the fourth floor had a lot of dead mageots floating alongside it. Evidence of rodents was also seen in the
form of droppings, gnaw marks, and food stockpiling. Most of the observed droppings appeared to be larger
than that of @ mouse (most likely rats, squirrels, or both). The rodent droppings were most concentrated in
areas where bedding was kept, like the laundry room, and in areas where there was food, like the room near the
south east corner where a bag of beans was chewed open and the rodents had made piles. Rodents and rodent
droppings can spread diseases such as Leptospirosis and Hanta Virus.

The rooftop pocol had water in the deep end but the door to get into the pool area was not locked. No
EMergency summoning device was cbserved in the immediate area. The ring buoy was in very poor condition
and no Sheppard’s hook was present. The main drains could not be visualized due to the debris present in the
pool despite the water level being only an estimated six to eight inches deep. The indoor pools did not have any
water in them at the time of the search. The emergency phone located in the lobby pocl enclosure did not have
a dial tone.

Sincerely,

Samantha Blair, RS
Environmental Health Administrator

Wichita Falls-Wichita County Public Health District
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12-29-25
To whom it may concern,

Samantha Blair, Envircnmental Health Administrator and Registered Sanitarian and Brandi Smith, Assistant
Director of Health, accompanied Code Enforcement, Building Inspections, City Marshal, and Fire Marshals in a
repeat search of the property located at 401 Broad 5treet on 12-19-25. Photos and video were captured by the
code enforcement officers.

Within the building there were several envirenmental hezalth concerns. There was an extreme amount of what
appeared to be mold on nearly every surface throughout the building. The level of mold inoculation varied from
mild splotchy discoloration to visible growth from the walls with heavy color change and evident decomposition.
The building was much dryer this visit and 5o the mald while still present was not flourishing in the same manner
as the previous visit on 11-20-25. Most was white gray or black in coloration and when disturbed it would turn
to dust.

The prevalence of the mold is not surgrising due to the large number of leaks throughout the building. Water
intrusion is a real problem and while we were unable to visualize leaks and dripging this visit (there had not
been any recent rain events), there was still a large amount of water present in the building in large trash bins
that appear to have been set in areas to capture some of the water leaks following a rain event. Mosguitoes
were breeding in these containers. This visit | did not personally see any adult mosguitoes, however the
temperature and time of year explains their absence. On our previous visit the mosguitoes were most prevalent
in the first floor lobby area, although they were a problem throughout. This area has living vegetation and an
abundance of pigeons; thereby providing the food sources needed to support adult mosquitoes (Mosguitoes
normally consume plant nectar but female mosquitoes must take a blood meal to produce eggs). Mosguito
larva were present in multigle water containers throughout the building. While miost Aedes mosquitoes like the
Ae. Albapictus that were 50 prevalent on our first visit they generally overwinter in a state of diapause (which
mieans they overwinter as viable eges waiting for warmer weather to hatch and restart their life oycle) Culex
guinguiociatys generally enter a state of temperature induced quiescence {meaning their life cycle slows down
significantly, but they may continue to feed, mature, and even continue to reproduce). Given this knowledge it
is likehy that most of the larva present during this visit were Cuwlex. This makes sense when you consider the
areas with the most larva present on 12-19-25 were also containers with heavy biomatter present, such as the
trash bin with the decomposing bird floating in it [the bird had sunk on the 12-19-25 visit). This trashcan iz also
where several culex egg rafts were observed on 11-20-25. Mosquitoes are a concern due to their ability to
vector disease. Aedes species are considered to be disease vectors for the Chikungunya, Zika, and Dengue virus
(considered emerging diseases of concern in Wichita Co) and Eastern Equine Encephalitis (considered endemic
in this area though Wichita Co is at the very edge of its range). It's also a known vector of Qinofilanig immiti the
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parasite commonly known as the dog heartworm. The Cwiex guiguefocigtys mosquito is common in Wichita
County. This species of mosguito has a noted preference for birds az their blood meal and is the primary vector
for West Nile Virus in Wichita County.

The mosquitoes were able to easily complete their lifecycle due in part to the large number of pigeons living in
the building. There were multiple broken skylights allowing the birds easy access in and out at their leisure. In
several areas small holes in the ceiling had what appeared to be nesting material sticking out of it. Feathers
were found throughout the establishment. The feathers were most concentrated in the lobby area where the
live pigeons were observed flying around. Several dead pigeons were observed (one decomposed in @ bucket in
the lobby area ocutside the pool endosure, one decomposed near the kiddie pool steps, one on the narth
stairwell, and one in a bucket on the fourth floor where there was a strong scent of decomposition; this one was
fairly recently drowned as flesh was still visible which is why the smell was so strong). The pigeons have roosted
50 long in the building that their poop is very prevalent especially in the lobby area/pool area because the roost
arove there. Pigeon poop can spread Psittacosis also known as “parrot fever” which is an infectious disease
caused by the bacterium Chiomypdio gsitigel. The bird odor was noticeable through the NS5 mask, though not as
strong on this visit as the 11-20-25 visit. This is likely due to the different environmental conditions between the
two visits.

Evidence of other pests were also observed. The bathrooms on the first floor had many dead flies (various
species) and American cockroach (commonly referred to as “watgrbues” locally). The bucket that the dead
pigeon in the lobby was in on 11-20-25 had dried out and was no longer a breeding ground for drainfligs and
miosquitoes (but there were still plenty of other water sources present). The decomposing drowned dead
pigeon on the fourth floor had sunk to the bottom of the trash can had a lot of dead maggots floating alongside
it Additionally this is where a large number of very active late stage mosguito larva were observed on 12-15-
25. Evidence of rodents was also seen in the form of droppings, gnaw marks, and food stockpiling. Most of the
observed droppings appeared to be larger than that of a mouse (most likely rats, squirrels, or both). The rodent
droppings were most concentrated in areas where bedding was kept, like the laundry room, and in areas where
there was food. On the 11-20-25 visit there was a room near the south east corner where @ bag of beans was
chewed open and the rodents had made piles; on 12-15-25 the beans were almost all completely consumed and
there were numerous rodent droppings. Rodents and rodent droppings can spread diseases such as
Leptospirosis and Hanta Virus.

The rocftop pool did not have water in the deep end on this visit but the door to get into the pool area was not
locked. Mo emergency summaning device was observed in the immediate area. The ring buoy was in very poor
condition and no Sheppard's hook was present. The main drain covers do not appear to be installed. There are
two main drain covers located on the deck, and the main drains in the pool are so full of dead leaves jts hard to
tell if there are main drain covers installed or not. The indoor gools did not have any water in them at the time
of the search. The emergency phone located in the lobby pool endosure did not have a dial tone.

Sincerely,
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January 20, 2026
Transmittal Letter

Agenda Item Number: 11.a

Agenda Title: Resolution approving the programs and expenditures of the Wichita Falls
Type B Sales Tax Corporation (4B) by amending the budget to include funding in an
amount not to exceed $895,000 to the City of Wichita Falls for Phase 1 of the design and
renovation of the waterfalls adjacent to 1-44 and the Wichita River in Wichita Falls,
otherwise known as The Falls.

Council Action to be Taken: Consider resolution approving budget amendment
Department Submitted: City Manager’s office c¢/o 4B Board

Staff Contact: Paul Menzies, Assistant City Manager
Russell Schreiber, Director of Public Works

1. PURPOSE / DESCRIPTION

Approval of the resolution will appropriate up to $895,000 in 4B funds to (1) provide
further structural analysis of The Falls, and (2) based on that analysis, design and
engineer the forthcoming project (Ph. 2) to return the almost 40-year-old structure to its
former self, improve water clarity, add site and lighting amenities, and improve
maintenance access.

2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS

In early 2025, the 4B corporation initiated and funded a study to investigate options to
improve the water clarity at The Falls. Garver USA was hired to conduct the study. During
the firm’s analysis of the existing infrastructure, significant “wear and tear” of the rock
facade was evident, including several failures. As such, The Falls was turned off for
further analysis, and until a project to renovate the aging facility could be determined,
funded, and executed.
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Russell Schreiber, Director of Public Works, will provide the City Council and the public
a presentation at the meeting describing the current status, the path forward, and the
latest timeline.

3. BOARD REVIEWI/CITIZEN INPUT

The 4B Board conducted a public hearing on January 8, 2026, regarding the request. No
one from the public spoke.

4. RECOMMENDATION
The 4B Board and City staff recommend approval as presented.
5. FUNDING SOURCE

4B funds; as of the Board’s January, 2026 meeting, the corporation has approximately
$7.2M in available cash for new projects.

6. TIMELINE

January 8, 2026 — 4B Board conducts public hearing and approves funding request;
January 20, 2026 —City Council to consider ratifying funding for the project.

7. ALTERNATIVE OPTIONS
N/A
8. ATTACHMENTS

e Resolution
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Resolution No.

Resolution approving the programs and expenditures of the Wichita
Falls Type B Sales Tax Corporation (4B) by amending the budget to
include funding in an amount not to exceed $895,000 to the City of
Wichita Falls for Phase 1 of the design and renovation of the waterfalls
adjacent to 1-44 and the Wichita River in Wichita Falls, otherwise
known as The Falls

WHEREAS, Texas Local Gov’'t. Code § 501.073(a) provides “The corporation's
authorizing unit will approve all programs and expenditures of a corporation and annually
review any financial statements of the corporation;” and,

WHEREAS, on January 8, 2026, the Wichita Falls Type B Sales Tax Corporation
approved the project listed below and as stated in its agenda.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

1. The Wichita Falls Type B Sales Tax Corporation’s approval and funding of the
following programs and expenditures, in a total amount not to exceed $895,000 as
described below and in said corporation’s agenda, is approved:

$895,000 to the City of Wichita Falls for Phase 1 of the design and
renovation of the waterfalls adjacent to 1-44 and the Wichita River in
Wichita Falls, otherwise known as The Falls.

2. The current fiscal year budget of the Type B Sales Tax Corporation is amended
to provide for the aforementioned expenditures and changes thereto.

PASSED AND APPROVED this the 20th day of January, 2026.

MAYOR

ATTEST:

City Clerk
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Agenda Item Number: 11.b

Agenda Title: Resolution authorizing the City Manager to execute an amendment to the
professional services agreement with Garver LLC for rehabilitation of the Falls, in
the amount of $895,000.

Council Action to be Taken: Approval of Resolution

Department Submitted: Public Works

Staff Contact: Russell Schreiber, P.E., Director of Public Works
Kalee Robinson, Director of Parks and Recreation

1. PURPOSE / DESCRIPTION

The proposed action would amend the original professional services agreement with
Garver LLC for the evaluation of the Falls and add the following list of services for the
complete rehabilitation of the Falls:

e Task 1 Project Management

Task 2 Survey, Geotechnical and Structural Evaluation
Task 3 Final Design of the improvements

Task 4 Construction Manager at Risk (CMAR) Procurement
Task 5 CMAR Collaboration and Work Packaging

Task 6 Construction Administration

2. STAFF ANALYSIS /| BACKGROUND / PRIOR COUNCIL ACTIONS

At the request of the 4B Board to improve the overall appearance and operations of the
Falls, City prepared a request for qualifications and ultimately entered into a professional
services agreement with Garver LLC to perform an evaluation of the Falls.

Garver completed this work and provided an analysis, detailing the existing conditions of
the Falls as well as recommended improvements and cost estimates.
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3. BOARD REVIEWI/CITIZEN INPUT

The 4B Board on January 8, 2026 approved the City’s request for $895,000 towards this
proposed contract. No one from the public spoke at the meeting.

4. RECOMMENDATION
Staff recommends approval of the agreement.

5. FUNDING SOURCE
Funding is to be provided by the 4B Board.

6. TIMELINE
N/A

7. ALTERNATIVE OPTIONS

If not approved, the project would be drastically delayed, and the city would be forced to
secure engineering design services elsewhere.

8. ATTACHMENTS

e Resolution
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Resolution No.

Resolution authorizing the City Manager to execute an amendment to
the professional services agreement with Garver LLC for rehabilitation
of the Falls, in the amount of $895,000

WHEREAS, one of the City of Wichita Falls’ Strategic Goals is to Provide Quality
Infrastructure; and,

WHEREAS, the City of Wichita Falls desires to rehabilitate the Falls in order to
improve the overall operations, aesthetics, and maintenance of the facility; and,

WHEREAS, the City of Wichita Falls secured engineering services of Garver LLC
to perform the initial evaluation of the condition of the Falls, and is very familiar with the
project; and,

WHEREAS, the City of Wichita Falls now wishes to proceed forward with the
design and construction of the rehabilitation project for the Falls.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

Authorization is granted to the City Manager to execute an amendment to

the professional services agreement with Garver LLC, for rehabilitation of
the Falls, in the amount of $895,000.

PASSED AND APPROVED this the 20th day of January, 2026.

MAYOR

ATTEST:

City Clerk
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Agenda Item Number: 11.c

Agenda Title: Resolution approving the programs and expenditures of the Wichita Falls
Type B Sales Tax Corporation (4B) by amending the budget to include funding in an
amount not to exceed $1,500,000 to the City of Wichita Falls to assist in the planned
renovations of the Hamilton Park Tennis Center in Wichita Falls.

Council Action to be Taken: Consider resolution approving budget amendment
Department Submitted: City Manager’s office c/o 4B Board
Staff Contact: Paul Menzies, Assistant City Manager

Blake Jurecek, Assistant City Manager
Kalee Robinson, Director of Parks and Recreation

1. PURPOSE / DESCRIPTION

Approval of the resolution will appropriate up to $1.5M of 4B funds to support the planned
project to improve the City-owned Hamilton Park Tennis Center, including providing
indoor courts, additional restrooms, and a modernized pro shop.

2. STAFF ANALYSIS /| BACKGROUND / PRIOR COUNCIL ACTIONS

The 4B Corporation has a long history of funding assistance to support recreation and/or
sport tourism projects across the City, including (more recently) the Circle Trail, artificial
turf at the Softball Complex, and the new aquatic center at the Family YMCA.

City staff and Falls Town Courts, the 3™ party company that manages the facility, will
have a presentation at the meeting, including renderings of the planned improvements.

The total cost of this project is approximately $5.5M, with the current funding plan as
follows:

e $2.5M — local foundation;
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e $500,000 — City of Wichita Falls;
e $1.5M — 4B Corporation (this request);

e $1.0 — private fundraising
Total: $5.5M

3. BOARD REVIEWI/CITIZEN INPUT

The 4B Board conducted a public hearing on January 8, 2026, regarding the request.
Several members of the community spoke in support of the project. No one from the
public spoke against. The 4B unanimously approved the request.

4. RECOMMENDATION
The 4B Board and City staff recommend approval as presented.

5. FUNDING SOURCE

4B funds; as of the Board’s January 2026 meeting, the corporation has approximately
$7.2M in available cash for new projects.

6. TIMELINE

January 8, 2026 — 4B Board conducts public hearing and approves funding request;
January 20, 2026 —City Council to consider ratifying funding for the project.

7. ALTERNATIVE OPTIONS
N/A
8. ATTACHMENTS

o Letter of request from Falls Town Courts
e Resolution
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Hamilton Park

FALLS
~ TOWN
COURTS

December 4, 2025

4B Sales Tax Corporation
719 Scott Avenue
Wichita Falls, TX 76301

Dear 4B Board Members,

Falls Town Courts LLC and the Wichita Falls Tennis Association request placement on
the January 8, 2026 4B agenda to present The New Tennis Center at Hamilton Park for
funding consideration.

Tennis activity at Hamilton Park has outgrown the current facility, limiting programming
and preventing Wichita Falls from hosting revenue generating tournaments. Without
improvements the venue will remain an outdated amenity rather than a superior regional draw.
Updated facilities will also address the daily challenges experienced by the hundreds of citizens
who use the courts and pro shop each day. This project supports continued growth of tennis in
our community and expands our ability to host events. Plans include a new Pro Shop, spectator
area, office and storage space, expanded restrooms, an ADA accessible entrance, four fully
enclosed courts, two new outdoor courts, a new entry plaza, and a new drive with a designated
drop-off area. The total project cost is $5,578,000.00.

We are in discussion with several local foundations and hope to have definitive answers
by the January meeting. We respectfully request $1,500,000.00 from the 4B Board.

Thank you for your consideration. We look forward to presenting this project to you.
Falls Town Courts

Micahel Turmner 940-867-3144
Amy Harvey 940-781-3017
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Resolution No.

Resolution approving the programs and expenditures of the Wichita
Falls Type B Sales Tax Corporation (4B) by amending the budget to
include funding in an amount not to exceed $1,500,000 to the City of
Wichita Falls to assist in the planned renovations of the Hamilton Park
Tennis Center in Wichita Falls

WHEREAS, Texas Local Gov't. Code § 501.073(a) provides “The corporation's
authorizing unit will approve all programs and expenditures of a corporation and annually
review any financial statements of the corporation;” and,

WHEREAS, on January 8, 2026, the Wichita Falls Type B Sales Tax Corporation
approved the project listed below and as stated in its agenda.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

1. The Wichita Falls Type B Sales Tax Corporation’s approval and funding of the
following programs and expenditures, in a total amount not to exceed $1,500,000 as
described below and in said corporation’s agenda, is approved:

$1,500,000 to the City of Wichita Falls to assist in the planned
renovations of the Hamilton Park Tennis Center in Wichita Falls.

2. The current fiscal year budget of the Type B Sales Tax Corporation is amended
to provide for the aforementioned expenditures and changes thereto.

PASSED AND APPROVED this the 20th day of January, 2026.

MAYOR

ATTEST:

City Clerk

PAGE 3 OF 3 PAGES
AGENDA ITEM NO 11.C


http://web2.westlaw.com/find/default.wl?tf=-1&rs=WLW9.05&ifm=NotSet&fn=_top&sv=Split&tc=-1&docname=LK(%22TXLGS501.073%22)&ordoc=N07D9ACA04B5D11DC8B97CDA67035E888&findtype=l&mt=Texas&db=TX-ST-ANN&utid=1&vr=2.0&rp=%2ffind%2fdefault.wl&pbc=168F4364

	CC AGN 2026-01-20
	5.a Minutes - City Council Strategic Planning 12.09.2025 - 12.11.2025
	5.b Minutes - City Council 12.16.2025
	6.a Ordinance Amending Ordinance 12-2023, 31-2025, and 56-2025 allowing time for rehabilitation 
	7.a Resolution awarding bid and contract for indoor lighting at Regional Airport
	7.b Resoltuion authorizing contract for replacement of chiller at Regional Airport
	7.c Resolution approving assignment of the OPS Raw Water Contract
	7.d Resolution awarding bid and contract for 2025 Sewer BUIP
	7.e Resolution of support for Luas Lofts, OPG Partners, LLC
	7.f Resolution for DEAAG for SAFB Flight Line Perimeter Security Fence Project
	7.g Resolution authorizing purchase of Ammunition from SSD International
	7.h Resolution authorizing change order two for Memorial Auditorium Furniture with COI Group LLC
	8.a Minutes - HOTF 10.07.2025
	8.b Minutes - TIF #3 11.05.2025
	8.c Minutes - P&Z 11.12.2025
	8.d Minutes Public Health Board 11.12.2025
	8.e Minutes - TIF #3 11.20.2025
	9.a & 10.a Public Hearing and Ordinance declaring 401 Broad Street as dangerous
	11.a Resolution amending 4B budget for The Falls
	11.b Resolution authorizing PSA with Garver for The Falls
	11.c Resolution amending 4B budget for Hamilton Park Tennis Center



