CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The Program Year 2024 CAPER is the document the City of Wichita Falls uses to compare an cipated performance with actual performance in
mee ng the priori es and objec ves of the Consolidated Plan. The 2020-2024 Con Plan iden fied housing and non-housing needs for the
community. The Ac on Plan describes the projects and actvities to be undertaken to meet community needs. The CAPER measures the degree to
which actual accomplishments funded under these programs met the proposed accomplishments and consequently the five-year goals defined
in the Con Plan.

¢ During PY 2024 Wichita Falls con nued to experience a er effects from the COVID-19 Pandemic which include supply chain challenges,
inflation, rising interest rates, increased housing prices, and material cost increases that affected various programma c outcomes. In addi on, the
significant increase in property values reduced the number of good, affordable homes for purchase that meet minimum quality standards while
rising interest rates made property purchases more expensive. These challenges significantly impacted the delivery of programs. Homebuying ac
vi es fell behind due to economic issues and the housing market. The number of volunteers remained lower than pre-pandemic and individuals
seeking assistance struggled more to qualify this year.

¢ The First-Time Homebuyers Program (FTHB) provided 3 applicants with down payment & closing cost assistance in the purchase of their first
home.

¢ Using HOME en tlement funds, the City assisted 3 families with a mortgage buy-down for a new home they purchased that was built by Habitat
for Humanity ac ng as a qualified CHDO for the City.

¢ Assistance to Child Care Inc. provided 110 unduplicated children of working low/mod-income families to a end daycare centers.
¢ Funding for Meals on Wheels provided home-delivered meals that served 691 unduplicated low-income disabled and/or elderly persons.

¢ Assisted Christmas in Ac on with CDBG funds to perform roof replacements, repair broken water & sewer lines, install handicapped
accessibility improvements, replace hot water heaters, repair electrical systems and install new toilets to 31 houses of elderly and/or disabled
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persons. Performed 16 Emergency and 17 Minor repairs to owner-occupied, single-family homes with CDBG funds. A total of 20 of the repairs
performed assisted the elderly using CDBG funding CAPER 1 OMB Control No: 2506-0117 (exp. 09/30/2021)

¢ Performed 16,296 inspec ons of Code Enforcement cases. Demolished a total of 21 uninhabitable, hazardous structures and identfied a further
26 structures for demoli on in PY 2023, increasing the safety and health of city neighborhoods. Program found 1,838 code violation cases in
CDBG-eligible areas.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source Indicator Unit of Expected | Actual — | Percent Expected | Actual — | Percent
/ Measure - Strategic | Complete | — Program | Complete
Amount Strategic | Plan Program | Year
Plan Year
. . CDBG:
Administration Y
Administration Program Other Other 5 5 1 1
. HOME: 100.00% 100.00%
Oversight
$
Non-Housing CDBG: Housing Code Household
Code Enforcement | Community " | Enforcement/Foreclosed | Housing 1000 1838 200 1838
S . 183.80% 919.00%
Development Property Care Unit
Demolition and Non-Housing CDBG:
Removal of Slum Community " | Buildings Demolished Buildings 175 35 38 21
. S 20.00% 55.26%
and Blight Development
CDBG: | Homelessness Persons
Homelessness Homeless ] ] 1855 816
S Prevention Assisted 43.99%
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CDBG:

Housing and ) Household
. Affordable S/ Homeowner Housing .
Neighborhood . Housing 25 19 5 3
.| Housing HOME: | Added . 76.00% 60.00%
Development/Revit g Unit
_ CDBG:
Housing and ) Household
. Affordable S/ Homeowner Housing )
Neighborhood . N Housing 355 242 71 64
.| Housing HOME: | Rehabilitated . 68.17% 90.14%
Development/Revit $ Unit
. CDBG: . . .
Housing and Direct Financial
) Affordable S/ ] Households
Neighborhood ] Assistance to ] 180 27 30 3
.| Housing HOME: Assisted 15.00% 10.00%
Development/Revit S Homebuyers
Public Facility or
. . Non-Housing Infrastructure Activities
Public Facilities and . CDBG: Persons
Community other than . 35000 67227 1000 2695
Infrastructure S Assisted 192.08% 269.50%
Development Low/Moderate Income
Housing Benefit
Non-Homeless . ) o
. Public service activities
Special Needs
. . i CDBG: | other than Persons
Public Services Non-Housing . 2750 3189 550 807
S Low/Moderate Income Assisted 115.96% 146.73%

Community
Development

Housing Benefit

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

CDBG and HOME Program en tlement funds applied to specific program year ac vi es enable the City’s iden fied community needs, priori es and

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

CAPER




objec ves to be addressed to benefit primarily low-income areas and persons. Housing repair and affordability are a high priority and this need is
met through the First Time Homebuyer Program, Minor and Emergency Repair Programs, Christmas in Ac on's program to repair homes of the
elderly and handicapped, and Habitat for Humanity's program to construct new affordable housing. CDBG funding for non-profit organiza ons
benefi ed programs that assist the elderly with nutri onal support and provide educa onal enrichment and child care services to children from
low-income families. Neighborhoods within the city were improved through the demoli on of vacant, hazardous structures, and enforcement of
Code requirements applied to deteriora ng structures and property. Rehab to neighborhood parks progressed in PY 2024 that were delayed in
PY 2021 due to technical and supply challenges. The City recognizes that further work is to be done with regard to non-housing community
development and affordable housing and is focusing on efforts to increase those metrics. Habitat for Humanity has iden fied 4 homes it will
finish in the upcoming year ac ng as the City’s CHDO Partner, and we are increasing outreach efforts for the City’s First Time Homebuyers
Program and Minor and Emergency Repair Programs. The City explored a substan al rehabilita on program using addi onal HOME funds, but that
program was not approved. Other avenues are being explored.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 635 3
Black or African American 208 0
Asian 0
American Indian or American Native 3 0
Native Hawaiian or Other Pacific Islander 0
Total 850 3
Hispanic 156 1
Not Hispanic 694 2

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The above numbers for CDBG do not reflect other multi-racial groups. Other groups not included include
African American/Black & White: 7 households, 0 Hispanic. 2. American Indian/Alaskan Native &
Black/African American: 0 households, none Hispanic. 3.American Indian/Alaskan Native & White: 0
households, none Hispanic. 4. Other Multi-Racial: 0, with 0 identifying as Hispanic and 0 as Non-
Hispanic. Including the above 4 groups, the City directly or indirectly assisted a total of 850 households
using CDBG funding, with 156 identifying as Hispanic and 694 as not Hispanic. These numbers do not
include those served from programs that are considered area benefits, which are determined by Census
data that does not contain further demographic information.

CAPER 5

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,454,455 1,269,065
HOME public - federal 349,481 49,500
Table 3 - Resources Made Available
Narrative

Identify the geographic distribution and location of investments

Target Area Planned Actual Percentage Narrative Description
Percentage of of Allocation
Allocation
CDBG Eligible
Areas 58 85 Areas eligible for CDBG area benefit.
Areas for individual benefit and
Citywide 42 15 program administration.
Table 4 - Identify the geographic distribution and location of investments
Narrative

The City has not designated any target areas. Programs and actvities supported by CDBG funds are
available on a city-wide basis generally for actvities that focus on the benefit to low-mod income
individuals and families, such as Christmas in Action, Meals on Wheels, FTHB, Child Care, and
Minor/Emergency Repair programs. The City has designated a Neighborhood Revitaliza on Zone, a
majority of which is in a CDBG-eligible area. Expenditure of funds for rehab of single-family homes of
qualifying LMI people is encouraged, but not mandated to be spent in this zone. Actvities that benefit an
eligible low-income area as a whole comprise the remainder of the national objective classification such
as Code Enforcement, Parks rehab projects, and rehab to public buildings for programs assistng LMI
people. With continuing expenditures on parks rehab during PY 2024 the amount of assistance
dedicated to CDBG-eligible areas will increase.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The First Time Homebuyer Program provided 3 individuals with acquisition assistance and
leveraged $349,099.78 in private mortgage funding, as well as an undetermined amount of the
sellers’ contribu on in making repairs to homes as a result of needing to meet the City's
property standards. Volunteers working to construct affordable housing units for Habitat for
Humanity generated 4,766.61 hours of sweat equity, equivalent to $47,666.10 in value of labor.
For Habitat's use in developing affordable housing opportuni es, the City made vacant lots
available to Habitat that were trustee proper es taken for taxes not paid. A local a orney also
provides pro-bono work to provide legal closing documents for the sale of Habitat homes to
low-income buyers.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 3,085,395
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 3,085,395
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 3,085,395

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
1858 0 0 0 0 0 0 0 0
1863 0 0 0 0 0 0 0 0
1864 0 0 0 0 0 0 0 0

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at begin-
ning of reporting period

$

Amount received during
reporting period

$

$

Total amount expended
during reporting period

TBRA
$

Amount expended for

Balance on hand at end of
reporting period

$

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 9




Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 10




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0 0
Number of Non-Homeless households to be
provided affordable housing units 87 20
Number of Special-Needs households to be
provided affordable housing units 25 42
Total 112 62

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 5 3
Number of households supported through
Rehab of Existing Units 71 64
Number of households supported through
Acquisition of Existing Units 36 0
Total 112 67

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Because the city's housing stock is older, with many of the exis ng units built in the 1950's, and with
limited development of new housing, rehab (minor/emergency repair) of exis ng single-family homes is a
significant need in the city. Limits to filling this need revolve around adequate funding to meet the
demand combined with increasing material costs. Christmas in Ac on adds capacity to the city's repair
needs and is a longterm CDBG-funded subrecipient that assists elderly and handicapped homeowners
with a veteran focus. Habitat for Humanity's produc on of new affordable housing units did not meet the
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Con Plan again this year, with actual produc on and sale to homebuyers of one home. Habitat has made
progress in marke ng but is s Il struggling to increase volunteer par cipa on, but currently has 2 home
builds in progress for PY 2025. With the a ereffects of COVID-19, staff turnover, the na onal economic
climate, interest rate increases, and the tremendous growth in the cost of homes/property in the last
few years the City's FTHB Program did not meet its stated goals for another year. With increased
property prices and interest rates we are experiencing trouble matching enough LMI people with homes
that meet FTHB/HOME requirements and are costeffec ve for their budget or meet their borrowing
limita ons. We have found that o en we are only able to help households with two working adults that
typically have 2-5 children or more. This occurs due to loan qualifica on requirements, and FTHB
program income requirements. We have found that many LMI households are simply being forced out
of the market due to the market condi ons men oned above. Interest in the program remains steady
with as many as 2-3 individuals inquiring each week, but for the above reasons we have found that
many first-me homebuyers are simply deferring purchases un | later in life out of choice or necessity.
Staff reached out to other ci es experiencing similar issues with their homebuyer programs to see if they
had other op ons. Program staff are ac vely reviewing other op ons. The HOME Programs repor ng sta s
cs includes some reported sta s cs from prior program years that were closed out during PY 2025.

Discuss how these outcomes will impact future annual action plans.

With rehab of exis ng housing units not mee ng its goal for the year due to lack of comple on of ac ve
applica ons, we an cipate the realloca on of remaining funds for those PY 2024 programs. This year we
had a large amount of applica ons started, however only a small por on of those completed by the
applicant fully. Staff has con nuously followed up with those who have par al applica ons as to try and
use the program to it’s greatest capacity. As a result of the 2024 numbers, and rising cost of housing
stock the City adopted HUDs 95% purchase price limits for the First Time Homebuyers Program. City
staff are consistently reaching out to local lending ins tu ons and realtors to generate addi onal interest
in the FTHB program. With Texas introducing some property tax relief in the form of a $100,000
property valua on exemp on from school ad valorem taxes, and interest rates decreasing by .5% we are
hopeful more LMI households will find homeownership within reach. The City is currently in the applica
on process for a EPA grant to provide substan al rehabilita on to homes in the revitaliza on zone. The
City will need to accelerate the programma c acquisi on of addi onal units. Program staff will con nue
working closely with Habitat for Humanity to provide support for increased produc on efforts and to find
methods to increase the number of volunteers during the next fiscal year. For HOME funding the City
decided against a substan al rehabilita on program during the current fiscal year due to the duplica on of
exis ng programs through CDBG and increased regulatory factors. At this me program staff are reviewing
other op ons for HOME funding.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 16 2 ‘
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Low-income 29 1

Moderate-income 19
Total 64 3
Table 13 — Number of Households Served

Narrative Information

CDBG were u lized to meet the needs of primarily extremely low and low-income households who were
below 50% of the AMI (45 out of 64 households served or 70%). The remaining households were
between 50-80% AMI (19 out of 51 households or 29%). HOME funds were u lized to meet the needs of
LMI individuals whose AMI was below 80%. The reported numbers above include some prior year
projects that were closed out during PY 2024.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Neighborhood Resources and Housing Divisions are active participants in scheduled meetings of the
Homeless Coalition The City receives no ESG funds, but in support of homelessness-related efforts, two
staff from the of North Texas to advise in its goals, objectives and plans for increased efforts and for
better organizational structure to meet the needs of the homeless in our community. City staff work
with Faith Refuge Career Academy to assist homeless and low-income women develop job and life skills
for family self-sufficiency, including the following:

¢ Professional Communica on
¢ How to apply for financial assistance and social services.
¢ Receive Housing Choice Voucher Program applications

o City staff conducted outreach activities by a ending community meetings held by the NAACP in low-
mod areas of the City to inform the community of the grants and programs we have available.

Addressing the emergency shelter and transitional housing needs of homeless persons

Neighborhood Resources frequently receives calls from individuals threatened with homelessness who
seek information and resources for payment of rent or help with other related needs. In these instances,
staff serve as a guidance and referral source, helping direct them to any available assistance within the
community. The City uses CDBG funds to assist organizations like First Step of Wichita Falls who provide
shelter to women and children escaping danger and domestic violence, sexual violence, and trafficking.
The City continues to research other avenues available to assist with emergency shelter and transitional
housing needs. When necessary, staff direct individuals threatened with homelessness to other
resources such as Northwest Texas Legal Aid, First Step, Phased In, Faith Mission/Refuge, Salvation
Army, Catholic Charities, or other entities that can assist with their particular needs.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs
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The City has no funded program that directly assists individuals or families from becoming homeless, but
actively encourages applications for CDBG funding from any local agency that performs those or related
services. In past years funding has been provided for the installation of a greatly-improved
comprehensive security system for First Step, and for HVAC, security and building improvements to
Patsy's House, a local non- profit facility that provides care, services, and legal advocacy for battered and
abused children. In addition, the City also assisted First Step with shelter rehab. The City is providing PY
2021 HOME-ARP funding to First Step for rehab of their non-congregate shelters.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Neighborhood Resources does not have grant funding or specific programs to address this issue, but has
made multiple referrals to agencies that assist those persons reaching out for help with homelessness.
NORTEX Regional Planning Commission's Permanent Suppor ve Housing Program, My Walls, which
provides financial and supportive help to qualified applicants, is the primary reference, along with
resources offered by the Salvation Army, Catholic Charities, and Faith Mission/Faith Refuge. The City is
providing PY 2021 HOME-ARP funding to First Step for rehab of their non-congregate shelters.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City's Housing Division operates the Housing Choice Voucher Program and provided a total of
$4,613,437 in rental assistance to an average of 845 low-income families during PY 2024, though 997
vouchers were authorized. Rental assistance figures reflect an approximate 9.7% decrease from the
previous PY, and no addi onal vouchers. Increases reflect the rise in housing costs na onwide. The annual
HUD budget authority authoriza on was $5,366,022 to help meet the need for housing assistance. The
Housing Authority of Wichita Falls (WFHA) operates a total of 624 rental units in three complexes that
serve low-income households. The WFHA continues a program to update and modernize the facility’s
apartments. During PY 2019, the WFHA has continued the modernization of the older units with capital
funds in accordance with their 5-year plan. With the environmental review of their 5-year plan
completed and the relaxing of COVID restrictions WFHA pivoted from focusing only on emergency work
orders back to unit modernization .The WFHA has signed a contract to modernize 60 units, specifically to
upgrade kitchens and bathrooms. The contract was signed 09/30/2024. 30 units have been completed
with modernization renovations. The remainder will be completed by end of 2026. The Boys and Girls
Club of Wichita Falls continues to partner with the WFHA to provides on-site organized athletic activities
for children that also serve to teach leadership skills. WFHA has two self-sufficiency coordinators and
resident compliance specialist who u lize the WFHA office for on-site mee ngs with residents on many
occasions. This is convenient for residences with limited transporta on and allows them to meet with
WFHA staff in an office that is closer proximity to their home. Child Care, Inc. also con nues to provide
on-site child care at their East Wichita loca on that enables working families to maintain employment.
Child care subsidies funded through CDBG are used at this loca on, among others. The WFHA also
completed an extensive marke ng study that was submi ed to and approved by HUD. The successful
submission requested an excep on to the flat-rate rents HUD requires, because, even with renova ons
and upgrades being performed, the WFHA units do not have all the ameni es of the local private
apartment complexes in the area. The WFHA request for flat rent excep on for FY2024 was approved on
April 23,2024 and implemented July 1, 2025. A 2-year extension was approved on March 6, 2025. This
exemp on will expire on December 31,2026. WFHA is currently working under this extension to Fair
Market Rent Exemp on. Although the exis ng flat rent market study excep on was approved, because the
flat rents are s Il high, most tenants are paying rent based upon 30% of income. The City also assists the
WFHA with HUDrequired environmental reviews of ac vi es related to facility improvements, including
the AMP rehabilita on reviews and the Rosewood Community Center and where the Boys and Girls Club
of Wichita Falls assists low to moderate-income residents.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

In each of the WFHA's three complexes, a Resident Council functions and meets once a month to plan
and promote activities and events that involve resident families in activities serving to promote a sense
of community. The Resident Council also functions as a liaison between the residents and the WFHA
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administra on to hear and address concerns or other issues. A resident Advisory Board reviews all

annual plans and meets with WFHA staff anytime changes are anticipated to management policies. A bi-
monthly newsletter is sent to residents sharing information about services, policies, and events.
Brochures about the City's First Time Homebuyer Program are provided to inform WFHA residents about
available homeownership assistance. A WFHA Family Self Sufficiency (FSS) coordinator and a Resident
Opportunity Self Sufficiency (ROSS) coordinator work to improve economic opportunities for residents.
Especially with the FSS Program, participants work toward the goal of homeownership. Christmas in
Action regularly instructs participants in the FSS Program about becoming homeowners and how to care
for their homes they may acquire. Graduates of these programs have increased opportunities to
become self-sufficient homeowners.

Actions taken to provide assistance to troubled PHAs

The Wichita Falls Housing Authority is not HUD-classified as a troubled PHA.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

During the crea on of the Analysis of Impediments in conjunc on with the 2020-24 Consolidated Plan
development, a review of development regula ons was conducted to determine whether or not these
regula ons revealed any barriers to affordable housing or impediments to fair housing choice. The City of
Wichita Falls' zoning ordinances, building codes, and public policies were also evaluated to see whether
the regula ons address affordable housing and the provision of making allowances through the Code to
allow for the construc on of a variety of types of housing including single-family and mul-family. Adopted
Code and City policies enable the considera on of variances to any development barriers that possibly
might affect the feasibility of producing housing. No concerns rela ng to public policies were noted as a
result of the Analysis of Impediments review. The City did review its commercial property standards and
added a vacant commercial property registra on along with the adop on of the Interna onal Property
Maintenance Code for commercial proper es in the downtown area, which is a CDBG-eligible area and
contains several nonprofits and other commercial en es. This ac on was taken to increase the
responsibility of property owners for the upkeep of their property, determine the need to fill
commercial proper es with businesses that can produce jobs, and reduce the likelihood of hazardous
structures in the area. Addi onally, the City adopted updated codes including the 2015 IBC, 2015 IFC,
2015 IRC, 2015 IPC, 2015 IMC, 2017 NEC, and 2006 IEC during PY 2021. During PY 2021 and 2022 City
staff also reviewed ordinances for compliance with VAWA protec ons as reauthorized by Congress.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

During the crea on of the Analysis of Impediments in conjunc on with the 2020-24 Consolidated Plan
development, a review of development regula ons was conducted to determine whether or not these
regula ons revealed any barriers to affordable housing or impediments to fair housing choice. The City of
Wichita Falls' zoning ordinances, building codes, and public policies were also evaluated to see whether
the regula ons address affordable housing and the provision of making allowances through the Code to
allow for the construc on of a variety of types of housing including single-family and mul-family. Adopted
Code and City policies enable the considera on of variances to any development barriers that possibly
might affect the feasibility of producing housing. No concerns rela ng to public policies were noted as a
result of the Analysis of Impediments review. The City did review its commercial property standards and
added a vacant commercial property registra on along with the adop on of the Interna onal Property
Maintenance Code for commercial proper es in the downtown area, which is a CDBG-eligible area and
contains several nonprofits and other commercial en es. This ac on was taken to increase the
responsibility of property owners for the upkeep of their property, determine the need to fill
commercial proper es with businesses that can produce jobs, and reduce the likelihood of hazardous
structures in the area. Addi onally, the City adopted updated codes including the 2015 IBC, 2015 IFC,
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2015 IRC, 2015 IPC, 2015 IMC, 2017 NEC, and 2006 IEC during PY 2021. During PY 2021 and 2022 City
staff also reviewed ordinances for compliance with VAWA protec ons as reauthorized by Congress.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

All City and subrecipient applicants for housing-related programs receive an explana on about the
hazards of lead-based paint and are provided the “Renovate Right” lead-based paint hazards no fica on
pamphlet. This no fica on advises persons of the hazards of lead-based paint which may be present in
pre-1978 homes and provides instruc on on how to safely deal with lead-based paint. The City assumes
lead exists in pre-1978 housing. Realtors involved with the First Time Homebuyers Program have been
thoroughly instructed all homes must comply with LBP regula ons. The City normally limits
Minor/Emergency Program repair work to the types that do not disturb paint, such as replacement of
water heaters, water & sewer lines, roofs, HVAC units, but in the instances where some paint may be
disturbed, follows de minimis standards. However, if and when condi ons dictate, the city will take ac on
to test houses for lead-based paint as required by regula on and will follow proscribed federal
procedures and mandates. In the event an at-risk child that has elevated blood lead levels comes to the
a en on of the City/County Health Department, the City will arrange for a risk assessment of the child’s
home so that the source of any environmental lead contamina on can be determined and corrected.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Economic opportunity is reasoned to be the most direct route to an improved personal financial condi
on and a corresponding reduc on of persons in the poverty category. Economic expansion and
improvement are major goals of the Wichita Falls City Council. The City of Wichita Falls, in partnership
with the Wichita Falls Economic Development Corpora on, con nues to support efforts to increase job
opportuni es through the use of the City's 4-A economic development funds to further expand business
development and thus increase opportuni es for employment in higher-paying posi ons. As an example,
4-A funds in the amount of $2.7 million were used this year to support important improvements to the
business park on Fisher Road, indirectly protec ng and promo ng jobs for the community. In the past, the
City has used 4-A funds in order to incen vize businesses, such as Clayton Homes or Pra Whitney, to
move to Wichita Falls. The City has also used 4-A funds to make physical improvements that promote
and retain job growth, such as the PY 2024 comple on of work on the strobe ligh ng to the runway for
Sheppard Air Force Base. The effect of these expenditures served to protect the City’s ability to compe
vely bid and a ract employers. During PY 2021 the City’s 4-A Economic Development Corpora on commi
ed $1.2 million in funds to begin water and sewer improvements to expand the Wichita Falls Business
Park. The Expansion Plan entails 3 phases of development. The construc on of the full 3 phases was
completed August 2024 with a total investment of $9.2 million. Panda Biotech, a factory plant, that
received $2.8 Million in 4-A funds, completed improvements and opened in the summer of 2024. This
created 60-65 jobs for phase 1. Addi onally, Wichita County received approval for $4.5 million in 2023 in
ARPA funds to expand water distribu on lines in the rural area immediately surrounding Wichita Falls.
Alloca on of funds for this project was completed in 2024 and an cipates comple on towards the end of
2026. This expansion will take place in PY 2025-2026 and increase job opportuni es, and provide for

CAPER 19

OMB Control No: 2506-0117 (exp. 09/30/2021)



housing growth in the area. DataNovaX has proposed for $1 billion in 4-A funds for development of a
data center located on Airport Drive. This could poten ally bring hundreds of jobs to Wichita Falls. To
develop increased skills that lead to employment for low-income persons, the Wichita Falls Housing
Authority strongly supports the Family Self-Sufficiency and Resident Opportunity Self-Sufficiency
Programs that focus on training, informa on, and resources that will help low-income residents become
financially independent.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Neighborhood Resources staff are experienced in local and federal government programs, and are
competent in carrying out the responsibili es of the programs managed by the division. Staff a end
educa onal opportuni es via webinar and online training via HUD Exchange, Na onal Community
Development Associa on, and TDA Consul ng. More in-person trainings in the Fort Worth area would be
helpful. Also, addi onal staffing would be highly desirable and improve the scope and quality of program
administra on, though current funding levels make this prospect difficult. Program staff have developed
an excellent rela onship with City departments, recipient social service agencies, realtors and lenders in
the community, and coopera on in mee ng requirements of program/grant administra on is overall very
good. Program staff are also ac ve par cipants in the Community of Prac ce webinars being hosted by
Tarrant County.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

As in previous years, the City is an ac ve par cipant in and assists in the development of the Homeless
Coali on of North Texas, consis ng of local agencies collabora ng and strategizing to meet the needs of
the homeless and low-income persons of our community. City staff provided technical assistance to
various non-profit agencies making inquiries or submi ng applica ons for CDBG funding. On a con nuing
basis, the City has provided technical assistance and resource informa on to non-profit groups, such as
Christmas in Ac on, Habitat for Humanity, Senior Ci zens Center of North Texas, Patsy’s House, Early
Head Start, First Step, Southside Youth Center, PhasedIN, the North Central Texas Community Health
Care Center, the City-County Health Department, Child Care, Inc., Base Camp Lindsay, and Faith
Mission/Faith Refuge. The City works closely in a collabora ve rela onship with Adult Protec ve Services
(APS), and in some rare cases Child Protec ve Services (CPS), whose staff is a en ve to housing-related
needs that can be addressed by the City’s housing repair programs. Many referrals to the Emergency
and Minor Repair Programs come from this APS contact. APS has also offered to partner with the City
financially to meet the home repair needs of clients. The City regularly discusses the resources and
programs available through our division with realtors and lenders and provides guidance in program
requirements in order to improve the opportuni es for homeownership to low-income persons and
families. Program staff take part in local realtor training sessions when appropriate or requested.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)
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The City is commi ed to providing an equal opportunity for fair and affordable housing for all persons
regardless of race, gender, minority status, or other protected classes. To address the impediment of
affordability, the City administers a down payment assistance program through the First-Time
Homebuyers Program to reduce cost of home acquisi on for LMI persons. The City also provides acquisi
on assistance for buyers of Habitat for Humanity's newly-constructed single-family homes to make the
0%-interest purchase more affordable. To assist in comba ng increased interest rates and property
prices and to open up more housing stock to LMI families the City increased the forgivable loan amount
and adopted HUD's 95% purchase price limit over the last two program years. The City con nues to
evaluate local housing need and whether exis ng programs could be supplemented or modified to
provide addi onal housing opportunity. With limited resources, only a small percentage of the overall
need can be addressed. To improve program awareness and the possibili es of increased minority loan
applica ons for the FTHB and Minor/Emergency Repair Programs, the City has placed brochures in
neighborhood centers, community health care centers, in magazine racks adjacent to the bill-pay
window of the Water Department, through the City Public Informa on Office, and distributed brochures
to working parents through child care centers and to seniors through Meals on Wheels. Detailed
informa on about City programs and services to assist the public can be found on Neighborhood
Resources Division and City webpages. To assist homeowners, maintain their homes and live in safe,
sanitary and decent dwellings, the City and Christmas in Ac on administer limited rehab/minor repair
programs. The Sec on 8 Housing Choice Voucher Program conducts a monthly applicant briefing and
explains a person's rights under the Fair Housing Act. Fair Housing informa on is provided to the general
community through regular and frequent airing of spots on the City’s Public Cable Channel 11 through
Time Warner Cable. A 14-slide Fair Housing promo on, with each slide 10 seconds long, runs a minimum
of 10 mes every 24 hours. The spot covers general fair housing informa on including the most common
areas of discrimina on —race religion, handicap, family status and children; the hotline phone number to
call to report discrimina on; and an explana on of the Fair Housing Act. Fair Housing posters are
displayed in housing-related offices in City Hall, in public common areas, and in several subrecipient’s
offices that provide housing services. Cer fica ons and contract provisions regarding compliance with fair
housing requirements are contained in every contract executed between the City of Wichita Falls,
private contractors, or property owners involved in housing ac vi es. All literature, brochures and adver
sements distributed for programs funded with CDBG & HOME funds include logos and/or statements
about fair housing. A sec on of the Neighborhood Resources Division’s webpage contains prominent
informa on about fair housing rights and compliance with the law. City staff disseminates informa on
about fair housing regula ons and grievance procedures and assists with fair housing complaints.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Wichita Falls follows the monitoring ac ons as outlined in the Consolidated Plan. The staff of
Neighborhood Resources Division monitors programs and projects to verify compliance with federal
statutory and regulatory requirements. Each program year and during the training session for funded
subrecipients at the me of contract signing, new organiza ons are provided a copy of the Subrecipient
Handbook, Playing by the Rules, to use as a guide and reference for program administra on.
Neighborhood Resources emphasizes its role as a readilyavailable resource of technical and informa onal
support for any issue that may arise in the administra on and expenditure of grant funds provided to the
subrecipient. Staff conducts desk reviews regularly, par cularly when invoices are submi ed for payment.
Data and financial reports are reviewed and evaluated and subrecipients are contacted to provide
answers for any ques ons arising from the data presented. Sub-recipients receiving CDBG funds are
monitored according to a risk assessment standard, and staff is in contact with them by phone, email,
and in-person to explore any problem areas and train staff in program compliance. The monitoring
priority policy iden fies subrecipients that are in greatest need of on-site monitoring and those whose
performance record, size of grant funding, and staff stability might be site monitored less frequently.
Monitoring ac ons address the following areas: management training and opera ons of the agency,
records, compliance The HOME Program’s rehab/housing inspector conducts an on-site inspec on of
each home a First Time Homebuyer Program applicant intends to purchase to ensure compliance with
federal, state and local property standards. A wri en list of repairs required to be performed by the
seller for the home to pass inspec on is provided to the buyer’s and seller’s real estate agents involved in
the sale for discussion with the buyer and seller. Following no ce that repairs have been completed, a
second property inspec on is conducted by the City’s rehab/housing inspector to verify the quality and
proper repair of the required work. A final inspec on report is included in the applicant’s file and sent to
realtors and lenders involved in the ac vity. For Habitat new construc on projects, Habitat provides
standardized plans and cost esmates of the proposed construc on of single-family homes for review by
the City. The construc on is subject to regular on-site monitoring by and compliance with the Building
Inspec ons Division, responsible for enforcing Building Code requirements for new construc on ac vity
within the community. Compliance with IECC requirements is monitored by Building Inspec ons staff
person cer fied to assess energy standards in new construc on, who inspects the property during the
building process and issues a compliance le er for each HOME-assisted property subject to this
requirement. Habitat's new construc on will also be monitored on-site by Neighborhood Resources to
document conformance with plans and building specifica ons. The Neighborhood Resources inspec on
write-up is included in the applicant file. Documenta on of Building Inspec on approvals with the original
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inspec on approval cards are also included in the applicant’s file. Program marke ng materials are
reviewed periodically to ensure inclusion of fair housing logos so that applicants are aware that these
requirements are being prac ced.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City complies with HUD requirements to provide a reasonable opportunity for the public to
comment on its proposed ac ons described in annual plans and reports either through public no ces in
the local paper, pos ng within public areas such as community centers, the Library and also on the
Neighborhood Resources web page. The dra CAPER was available for review at the Neighborhood
Services building located at 1800 7th St. Wichita Falls, TX 76301, during regular business hours and on
the division's website. Any comments made during the allowable period of public comments for all
performance reports are considered and incorporated in the reports. For this PY 2024 CAPER,
Neighborhood Resources received no public comments during the available me period.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

There were no changes in objec ves listed in the 2020-2024 Consolidated Plan. However, the City is
undertaking measures to ensure the mely expenditure of funds and to increase the produc vity of

programs.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

The CDBG and HOME Programs do not provide funding for any rental housing ac vity. Under HOME-ARP
the City of Wichita Falls has one project that is proceeding into the design phase for non-congregate
shelter rehabilita on, and do not yet need unit inspec ons un | completed. However, program staff and
Development Services are working closely with First Step to ensure compliance with applicable regula
ons during the design and construc on phases.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

Although none of the City's HOME-funded projects are rental units or were projects that contained five
or more units as referenced in 24 CFR 92.351, thus requiring the City to employ specific affirma ve
marke ng measures as outlined by regula on, the City nonetheless incorporated affirma ve marke ng ac
ons in its promo on of the HOME program to ensure that persons from all racial, ethnic, and gender
groups present in the City were afforded equal opportunity in housing ac vi es. All program informa on
handouts contained Equal Housing Opportunity logos. Fair Housing informa on is aired mul ple mes a
day on the City Cable Channel 11, and Fair Housing informa on is prominently displayed on the City's
Neighborhood Resources webpage. A significant number of real estate agents are female and several
that we have collaborated with are representa ves of minority popula on groups. The City especially
encourages and welcomes par cipa on by minority realtors, because the needs of the minority popula on
applicant are understood and well-served by this representa on.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

The City of Wichita Falls did not receive or use any program income in its HOME Program ac vi es.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

Wichita Falls was fortunate to add 42-new affordable housing units as quality living op ons for people at
the beginning of 2025 with the grand opening of Wichita Falls Lo s. As we began looking toward the

CAPER 25

OMB Control No: 2506-0117 (exp. 09/30/2021)



2025 applica on period, we ini ally had interest from four development groups. When the ini al TDHCA
pre-applica on log was released, there were three projects proposed for the 9% compe ve housing tax
credit program but fast-forward two months, there was only one project moving forward with a request
for city council support of their proposed 48-unit complex with a mix of one-, two- and three-bedroom
units. However, immediately prior to the scheduled city council mee ng on February 18, the
development group requested to withdraw their resolu on item seeking support based on concerns their
project may not score sufficiently to be awarded the tax credit alloca on for urban region #2 which
competes with Abilene, Texas. As a result, Wichita Falls did not have any applica ons awarded the
compe ve affordable housing tax credits during 2025. As we look toward 2026, City staff are opmis c of
working with regional developers for new affordable housing projects in Wichita Falls. Program Year
Highlights — Non-Compe ve Housing Tax Credits: Sun Valley Apartment Complex — Acquisi on/Rehab
Affordable Housing: 1315 E. Central Fwy. The City ini ally began working with a development company,
Overland Property Group (OPG), in January 2024 for an acquisi on-rehab of a deteriorated affordable
housing complex just east of Windthorst Rd/East Central Fwy. The proposed investment began as
$23.5M and grew to $30M with improvements proposed to all 132 units in addi on to the grounds and
common areas. The complex, originally built in 1971, has 16 buildings and all units receive housing
choice voucher assistance through HUD. The proposal for rehab included mul ple funding sources: non-
compe ve housing tax credits from TDHCA; Nortex Housing Finance Corpora on (HFC) bonds, and an FHA
221(d)4 HUD insured loan. Unfortunately, the acquisi on was delayed one en re year as a result of a
significant complex fire ($100,000) in August 2024. The developer in partnership with the NORTEX HFC
had to reapply for TDHCA housing tax credits and were approved. The development team entered into
a 20year PILOT (payment in lieu of taxes) agreement with the City of Wichita Falls as the Nortex HFC will
retain ownership of both the land and improvements as the general partner which is tax-exempt under
the Texas Local Government Code. The complex was finally acquired by the development team on
September 4, 2025 and building permits were issued on September 30, 2025 to ini ate interior demoli on
and remodel of the complex. Construc on/demoli on phase is expected to take 18 months. It’s an
cipated the project should be completed by January 2027. The project will make a significant difference
in availability of safe, quality, affordable housing op ons for families in Wichita Falls, par cularly by the
new Legacy High School.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF

Total Number of Activities 0 0 0 0 0

Total Labor Hours

Total Section 3 Worker Hours

Total Targeted Section 3 Worker Hours

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand and
bid on contracts.

Division of contracts into smaller jobs to facilitate participation by Section
3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview
clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four year
educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create opportunities
for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other. ‘ | ‘ ‘ ‘

Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

The City had no applicable Sec on 3 Projects during PY 2024, but where possible s Il targets and priori zes
MBE/WBE businesses for contrac ng opportuni es.
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Financial Summary Attachment

A

Program Income Received

Prior Period Adjustments

. Loans And Other Receivables

, LOCCS Reconciliation

Unexpended Balanca of COBG funds
LOCCS Balance
Cash on Hand:
Granies Prograrm Account
Subreciplents Program Accounts
Rewvolving Fund Cash Balances
Section 108 Cash Balances
Cash an Hand Tolal
Grantee CDBG Program Liablities {inclede any dus
from program funds)
Subrecipient COBG Program Liabilities (inclede any
reimbursaments due from program fds)
Liabliities

Balance [provide an explanation if unreconciled diff.

E. Unprogrammed Funds Calculation

Amaunt of funds available during the reporting pericd
Income expected but not vet realized

Subtatal
Less total budgeted amount

Unpragrammed Balance
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Q.00

0.00

1,185,389.95

1,577 5E1.24

1092 171.20

192,171.29

0.00

1,252, 168,63

1,202, 288,00

2,454 45463

1,402 286.00

1.052,168.63
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Financial Summary Attachment

A

Program Income Received

Prior Period Adjustments

. Loans And Other Receivables

, LOCCS Reconciliation

Unexpended Balanca of COBG funds
LOCCS Balance
Cash on Hand:
Granies Prograrm Account
Subreciplents Program Accounts
Rewvolving Fund Cash Balances
Section 108 Cash Balances
Cash an Hand Tolal
Grantee CDBG Program Liablities {inclede any dus
from program funds)
Subrecipient COBG Program Liabilities (inclede any
reimbursaments due from program fds)
Liabliities

Balance [provide an explanation if unreconciled diff.

E. Unprogrammed Funds Calculation

Amaunt of funds available during the reporting pericd
Income expected but not vet realized

Subtatal
Less total budgeted amount

Unpragrammed Balance

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

Q.00

0.00

1,185,389.95

1,577 5E1.24

1092 171.20

192,171.29

0.00

1,252, 168,63

1,202, 288,00

2,454 45463

1,402 286.00

1.052,168.63
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IDNS Activity i

1832
1826
1827
1825
1833
1828
1829
1834

CDBG Program Liabilities

Project Title Amount
Demalition 34, 718.96
Code Enforcement 11,172.45
Grant Administration 7.980.08
Christmas In Action 744923
CDBG Project Delivery 6, 468.57
Minar Repair 18,157.00
Emergency Repair 38,225.00
Parks Projects 0.00
Senior Citizens Roof &7.000.00

192,171.29
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2024 CAPER Comments

PY 2024 CAPER

Wckit: Gl Comments Received During
Pt i The Comment Period
Publication Date: 12/12/2024
Comment Period: 12/12/2024 — 12/27/2024
Where: City of Wichita Falls

Neighborhood Resources, Nelghborhood Services
1800 7 Street / P.O. Box 1431

Wichita Falls, TX 76301 *Comments were also to be accepted through
email at alex.peregrino@wichitafallstx.gov*

summary of Public Comments

Comments from the public were solicited by publication on the City of Wichita Falls website on
December 12, 2025, All written comments from the public we welcomed. The following public
comments related to the City of Wichita Falls PY 2024 CAPER were received during the comment pericd
ending at 53:00PM on December 27, 2025:

*  Nocomments were received.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PR26 - CDBG

T x5 Irsegrited Disturassacd and Irdormigon Systam
5, | P26 - GOOG Finpncial Summery Report
T Frogenm Year 2004

WICHITA FALLS | TE

PART I: SUMMARY OF COEG RESOURCES

01 UMENFENDED COBG FUNDS AT END OF PAEVIOUS PROGRAM YEAR

0F EWTITLEMENT GRANWT

0 SURFLLE LIREAN AEMEWAL

T SECTION 100 GLERANTIND LOAN FLNDS

0% CURRENT YEAR PROGAAM INCONE

5 CURRENT YEAR SECTION 100 PROGRAM INCONE (FOR 51 TYPE)

D& PUKDS PETURMED TO THE LIME-OF-CREDIT

D¥a FLMDS RETUAKED T THE LOGAL COBG AO00UNT

07 ADDIETMENRT TO SOMPUTE TOTAL AMANLABLE

0= TOTAL AVAILAELE (5LUM, LINES 01-07)

PART I1: SUMMARY OF CDAG EXPERDITURES

0% DISBURSEMENTS OTHER THAN SECTION 108 AEPAYMENTS AND FLANMING/ADKINISTRATION
10 ADRISTMENT TO QOMPUTE TOTAL AMOUNT SLEECT TO LOWRMOD BENEFIT
11 AMOUNT SUBIECT TO LOWMCD EENEFIT (LIME 08 + LIKE 100

17 DISBURSED 1N 1015 FOR PLARKINGIADMINISTRATION

1% DISBURSED IM ID1S FOR SECTRON 108 REPAYMENTS

14 ADUUISTRENT TO QORMPUTE TOTAL EXFENITURES

15 TOTAL EXPEMDITURES {SUM, LIKES 11-14)

1& UMEMFENDED BALANCE [LIME DB - LINE 15}

PART II1: LOANMOD BEMEFIT THIS REPORTING PERIOD

1T EXFEMDEDR FOR LOWMWOD HOUSING I S5PECIAL AREAS

18 ExPEROED FOR LOWWOD HIATLNIT HOUSING

1% DISBURSED FOR OTHEA LOWAKWOD ACTIITIES

20 ADRISTMENT TO COMPUTE TOTAL LOWYMOD CREDIT

21 TOTAL LOWAKOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOWMYMWON CRECIT {LIKE ZLALINE 11)

LOW/MOD BEMEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAN YEARS(FT) COMERED BN CERTIFIGATION

24 CLMULATINE KET EXPERDITURES SUBJECT TO LOARAOD BENEFIT CALCLLATION
25 CUMULATIVE EXFENDITURES BEMEFITING LOWMOD FERSONS

26 PERCENT BENEFIT TO LOWMOD PERSONS [LINE Z5AINE 39)

FART Iv: PUBLIC SERYICE (FE) CAP CALCULATIONS

2 DISBURSED 1N 1015 FOR PUBLIC SERVICES

PS UKLIQUIDATED DELICATRONS AT ERD OF CURRENT PROGRAM YEAR
P5 UKLICUIDATED DBLIGATEONS AT END OF PREVIOLES PROGHRAM YEAR
ADMISTMENT TO COMPUTE TOTAL FS DELICATIONS

TOTAL PE OBLIGATIONS [LINE 27 + LINE 28 - LINE 28 + LINE 30)
EHWTITLEMENT GRAKT

PRICH YEAR PROGRAM INCOMWE

ADLISTRERT TO COMPUTE TOTAL SUBJECT TO PS Cap

TOTAL SUBECT TO FS TR (5UM, LINES 32.34)

B PIRCINT FUNDS DBLIGATID FOR PS5 ACTIVITIRS (LINE 2100060 5)
PART V. PLANMING AMD ADMINISTRATION [PA) CAP

37 DISPURSED IN 1015 FOR PLARKINGIADMINISTRATION

PA UMLIQLACATED OBLICATIONS AT EMD OF CURRENT PROGRAN YESR
Py UNLIQUADATED DELIGATIONG AT END OF PREVIDLIS FROGRAM YEAR
ADMIETMERT TO COMPUTE TOTAL P4 OSLIGATIONS

TOTAL PA QBLIGATIONS (LINE 3T + LINE 38 - LIME 38 +LINE 40}
EWTITLEMENT GRAKT

CLRAENT YEAR PRDGRAM INCONVE

ADLLISTRINT TO COMPUTI TOTAL SUBIRCT To Pe CaE

TOTAL SUBXECT TO FA CAP [SUM, LIKES 42-44)

PERCENT FUNDS OBLIGATED FOR FA ACTINITIES (LINE AL0LINE a5)

FEHBEEYR

[ EN-E-N-N- NN

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

i
1,240, 286 0
0.0
0,00
0.0
i
0.0
i
000
1.202, 286 50

961,533.92

961,533.92
LR
0.0

0o

1,200, 02042

0.0

0,00
TEI&TIS
LB

TEI TS
H1AE

F¥: FY: P2

L ]
000

i

000

240, £55.00
1,240, 286 00
0.0

.00
1,202, 226 00
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oE * E- irgagrited Disturssmant and Indormagion Systam PAGH: H
5.4 FR2E - COOG Fnancial Summary Repart
ST Frogesm Yeor 2024
WEHITA FALLE | TX
LANE 27 DETAIL: ACTIVITIES TO CONSIDER IN DETERSINING THE AMOUNT TO ENTER ON LINE 17
Mo data returned far this view. This might be because the applied fileer exchdes all data.
LANE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Mo data returmad far this view. This maght be because the applied filter sxchdes all data,
LINE 19 DETAIL: ACTRVITIES INCLUDED IN THE COMPUTATION OF LINE 18
Flam  IDIS  IDIS Voucher Matrx  Mational
Vear  Broject Activity  Mumber STTIY Mame Code  Objective D Amourt
ez 4 1843 GOTESGY  Parks - MUK Canter £ Faciity Rerabilason 03F LI 257.125.00
foerk ] 4 e HEAISE  Larmar Park Pipground Fehab 73-240 ¥ Lhas, 0. 00
ez 4 155 FOLETTE  Lions Park Mayground Ftab 2023.26 03F i £33369.00
e s 18650 FOBSAT ks Councl - Lamar & Jalonick Sound Fark Sound Garden 28-23 0 [T E=IT P
LT 1860 EIELE A Counl - Lasar & Milanick Sound Fark Sound Gardan 28-25 03 LM $5.567.00
o Matrix Code S160,945,00
TR 1887 FMIOTE  Senkor Citinens Meals o Wheoks PY 2024-25 054 LM £54.103.00
[Ty Matrix Code £54,203.00
T 1556 7003356 Chikd Cane Sendces FY B024-25 5L LMz £50283.51
wed oa 1856 BTG Chikd Care Sences BY 2024-25 [C it STAGNAR
oo Mutrix Code 5126,239,00
e ¥ 1855 HIZTTR  Chiistees n Aclion PY 06-25 144 LK+ 50T 18
wee 7 1885 00356 Chiistmas in Action PY 2024.25 144 LH £15325.00
e 7 1855 FMIOTE  Christens in Action FY 228-2% 144 LM $10.774.05
w7 1885 FETERE  Chitstmas in Action PY 2024.25 144 LH §787250
e 7 1855 TOOGAT  Christmars i Action PY 2028-25 148 LM $32.433.81
w7 1855 MHIOE  Chitstmes in Action PY 22425 144 LH §7420.25
Hed 1o 1850 FOLZ7T3  Emermency Fepar Frogram PY 2024-25 144 L F3I6155.00
w40 1850 MORISE  Erargency Rapar Program PY F24-25 144 LH £2A75.00
2ed 10 18850 FMBTE  Emermency Repar Frogram PY 2124-25 144 LH $14.480.00
e Hi 1850 HESSAT  Ermmgency Rapar Program PY EM-25 144 LMH SEI0.00
@4 M0 18850 7063008 Ememency Repa Program PY 2124-25 144 L £37.225.00
wed o 1850 HHINI  Errmmency Fepar Srogram PY 2124-25 144 L SEI000
TR 1848 FOLZITE  COEE Peogram Delaary Costs PY 202425 144 LH #1535 55
e 1 1838 TIRAIGE  COEG Program Delwery Costs PY 2024-25 148 L $22E04
TR 1848 MIOTE  COBG Peogram Delaary Costs PY 202425 144 LH $4.553.4%
e 1 1848 FOGTE2E  COEG Program Delwery Costs FY 202425 144 L 5227688
P R 1848 EESAT  COBG Peogram Delaary Costs PY 202435 144 LH £5A00.26
e 1 1848 093008 COEG Program Delwery Costs FY 202425 144 L 646257
o 12 1851 2R Minar Rapai Program PY 2024-35 14 LMH F10A5 05
M a2 1281 7002356 Minar Rapak Program FY 2024-25 144 LH §7,020.00
e a2 1881 FMITE  Minar Rapar Program BY 2024-25 144 LM E=EE T
TR 1881 05547 Winar Repakr Program FY 2024-25 144 LH £27.725.20
e 12 1851 IO Winor Repar Program FY 2024-25 144 L SLALETI0
148 Mutrx Code 8372,538.94
w4 1853 FOUZTTI Code Enhorcesect Actwities FY 2024-25 145 [T FR0LT
w4 14 1883 0356 Code Enforcesont Actities FY 2024.25 15 Lh 400451
e 14 1853 TMIOTE  Code Enformesect Aciwities FY 2024-25 15 LA $12357.81
w4 24 1885 METERE  Code Enforcesset Actilies FY 2024.25 15 Lh $5.607.11
Hed 14 1853 TOEEEAT  Code Enformement Aciities FY 2024-25 15 Lha 5645526
w4 24 1855 MHI0E ot Enfrceseet Actilies PY 2024.25 18 i £11.172.45
15 Mintria Coti S68,621,31
Total 3783,447.25

OMB Control No: 2506-0117 (exp. 09/30/2021)

27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27

CAPER
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PR - SO0 Fnancial Summany Repart
Frogesm Yeor 2024
WICHITA FALLS | TR

Actraty in
Mar IDIS  IDIS Vouther foe, Fund  Marrix  Nagional
¥ear  Project Activity  Number wm ugan SEHVILY Rans GraMUmBSr  rre  Code  Objective
Coronauins Dvawn Amount
TR Ta5T ToanTe | Mn Seror Cilizans Wests on Wheaks Y F0H-25 DIWCAMT  EM 05k ThE SREL05.00
054 MaixGode  $54.107,00
TR 1556 ToasE Mo Child ara Sanvices P 200435 CEMCARNOD BN DSl L $50 26,51
mae 1555 TMITE Mo Child Cams Servces P 202475 BHMCAENE  EN R L £75.050.4%
0. MatrxCode 812623000
[ Activity 1o prevent, for, and o G 100,342 00
Tatal #180,242.00
LUNE 37 BETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Mar IDIS IS Vouther Marrix  Nagional
Vear  Projoct Activity  Number Ui Mame Code  Objective  Drowen Amount
Mot i6 Teae TOLZTTE | COSG Gram AGmintation Fr 200425 FIT) EITELTCNE]
et 16 1854 TO0AIGE  COSG Gram Administration FY 2024-25 21 137018
204 16 1854 FMITE  COEG Gram AdmisEtn Y 2004-35 214 44 5ETAT
ERTRT 1852 TGTEZE  COSNG Gram Administration FY 2024-25 i SP00
ol 18 1854 MESEAT  COEG Gran Admissalon BY 300405 214 £31.03:.64
TR 1554 093008 COSNG Gram Aoministration B 2024-25 214 $7.8m.08
F16  MatrixCode $240.456.00
Total S240,456,00
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PR26 - CDBGCV

] PRIE - COBEG-CV Finandal Summary Repart
S A WICHITA FALLS , T

PARTI: SUMMARY OF CDBG-CV RESOURCES

01 COBG-CY GRANT

02 FUNDS RETURKED TO THE LINE-OF-CREINT

03 FUNDS RETURKED TO THE LOCAL CO8G ACCOUNT

04 TOTAL COBG-CV FUNDS AWARDED

PART N: SUMMARY OF CDBG-CV EXPENDITURES

05 MSBURSEMENTS OTHER THAN SECTION 108 REPAYMEMNTS AMD PLANNINGADMINISTRATICON
06 MSBURSED IN IDIS FOR PLANNNGIADMINISTRATION

07 MSBURSED IN IDIS FOR SECTION 108 REFAYMENTS

08 TOTAL EXFEMDITURES (SLIM, LINES 05 - O7)

08 UMEXPENDED BALANCE (LINE 04 - LINES )

PART Ni: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOWIBCD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWIOD MULTI-URIT HOUSING

12 MSBURSED FOR OTHER LOAWMOD ACTIVITIES

13 TOTAL LOWMOD CREDIT [SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TC LOMWMOD BENEFIT (LIME 05)

15 PERCEMT LOWMOD CREDIT (LINE L3LINE 14)

PART IV: PUBLIC SERVICE (P5) CALCULATIONS

15 DMSBURSED IN IDIS FOR PUBLIC SERVICES

17 COBG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES [LINE 1&/LINE 17)
FART W: PLANNING AND ADMINISTRATION (PA) CAP

1% MSBURSED IN IDIS FOR PLANNINGADMINISTRATION

20 CDBG-CV GRANT

21 PERCEMT OF FUNDS DISEURSED FOR PA ACTIVITIES (LIME 1%LINE 20)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

1,328,003.00
0.00
0.00
1,328,003.00

1,027,674.82
13,782.74
puley]

1,041 457,56
2HE 55544

0.00

0.00

1,027 674,82
1,027,674.82
1,027,674.82
100,005

519.173.88
1,328,013.00
4,085

13,782.74
1,328,003.00
1048
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m.f"' | L5, Department of Housing and Urban Devslcpmant TIME: 12:42
s | *m Integrated Disbursement and Information System PAGE: 2
{, | PR2E - COBG-CV Finandal Summary Repart
. WICHITA FALLS , TX
H..:_Mc.
LIME 10 DETAIL: ACTIVITIES TO CONSIDER 1IN DETERMINING THE &MDUNT TO ENTER ON LINE 10
Mo data returned for this view. This might be because the apphed filter excludes all data.
LIME 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11
Mo data returned for this view. This might be because the apphed fiter excludes all data,
LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12
Plan Year 145 Project !lum.t.:\-hy :r:bh:: Activity Nams mt ﬂmw‘]hiecﬁve D Amownt
2020 1 1728 GABIST0  Camholic Charities TV 2020-21 050 LMC 346,126 21
6502411  Catholic Charities £V 2020-21 0BG LMC 327,296.71
6541541  Catholic Chanties C 2020-21 0BG LMC 329,504
6556043 Catholic Chanties CV 2020-21 50 MG £4,710.50
B594746  Catholic Charities CV 2020-21 S0 LM F11,634.73
GEOGETD  Catholic Charitios CV 205021 050 LMEC $12 516 28
GHI4GE  Catholic Charities CV 2020-21 D50 LMC $22, 24000
GB44B05  Catholic Charities CV 2020-21 050 LMC £4,408.45
GBEAEAT  Catholic Charities CV 2020-21 050  LMC £4,150.74
GBETZ2E  Catholic Charities CV 2020-21 050  LMC 3485 83
GE9T0A3  Catholic Charities £ 2020-21 050 LMC 324,717.92
6741656  Catholic Charities £V 2020-21 Bg MG $15,24E.40
F 1730 GABISTD  Sakation Amy CV 2020-21 0BG LMC 55,312.00
B502411  Sakation Amy OV 2020-21 S0 MG 321,154 27
BE5H031  Salation Amy O 2020-21 S0 LM $53, 21089
G741E5E  Salation Ay CV 2080-21 050 LMC £5,810.05
GTROMG  Sakation Ay OV 2020-21 D50 LMC S5, 196 95
4 17l GEEE0AL  Senior Cilizens Meals an Whesks © 2020-21 D5A  LMC $50, 00000
5 173z GABISTD  First Step CV 056G  LMC £7,074.46
GSSE03L  First Step CV 056 LMC 335,525 54
2021 18 1787 GEITOAS  First Stap OV PY 2021-22 065G LMC 321,276.22
GB42497  First Step OV PY 2021-22 56 LMC $29,393.70
o 1738 GEDG3TD  Minor Repalr Frogram CV FY 2021-22 144  LMH $1,111.76
6633468 Minor Repair Frogram CV FY 2021-22 144 LMH $11,716.86
BE4AE15  Minor Repair Frogram CV FY 202122 145 LMH £7,B47.75
GEETEZT  Mimor Repair Frogram GV PY 202122 144 LEIH £1, 300000
GEOTOAZ  Minor Repair Program GV BY 2021.22 144 LMH $18,082 71
n 1788 GEOATAE  Ermesgency Repair Pragram CY PY 2021.22 144  LMH £3,631.00
GBOBITD  Erespency Repair Pragram CY PY 2021-22 14h  LMH 329,150 54
GBZ2B4E  Emerpency Repair Program CV PY 2021-22 144  LMH £7,208.45
GTTTEAE  Emergency Repair Program CV PY 2021-22 144  LMH £7,650000
GBOZ0LD  Emergency Repair Program CV PY 2021-22 144  LMH 54,535.00
6842497 Emergancy Repalr Program CV PY 2021-22 144  LMH 52,500.00
GB4564E  Emerpancy Repair Program CV PY 2021-22 1454 LMH 322,677 52
3 170 6741558 Community Healicare Rehab CV PY 2021-22 D3F LME $45,135.00
28 1814 GR4G180  CV Bus Shelber Rehab Project 2021-23 03z LM $62,504 02
28 1858 TOARETT  Bridwell Multi-Uss CounsBaseball DiamandiOrramental Fountain C 03F LM £219,085.00

122

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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- “HH!E m- .

n"’ || .5, Department of Housing and Urban Devslopmaent TIME: 12:42
8, . <.~ Integrated Disbursemnent and Information System PAGE: 3
{, | PR2E - COAG-CV Financal Summary Repart
. WICHITA FALLS , TX
4,. spuet
Plan Year  IDIS Project ﬂ:ﬂw mﬁ:}' Activity Name ﬁ: gh]nﬂnlrn Drawn Amaurt
2021 28 =) TUSTEZE  Bridwel Mulli-Use CoursiBasehall Damand/Ormamensal Foungain © [GF LW R
12T s
FOO2E1Z  Bridwedl Multi-Use CounsBaseball DiamandOrnamensal Fountain ©F 03F LA
e $56,964.00
Tatal SL027,074.02
LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
|| N s
Plan Year IS Project E:Eﬂw ::‘r:t;': Activity Name mﬂ: ghju'ﬁwlr- Drawn Amaurt
2020 1 1728 GABISI0  Catolic Charntes Cv 202021 G LMC 346, 12621
6802411 Cathiolic Charities CV 203021 05 LMC £27, 296,71
6541641  Cathwlic Chariies CV 2020-21 EQ  LMC £29, 63004
GEEE043  Calmolic Chariies CV 2020-21 0G50 LM £4,210.50
6504746  Calholic Charities Cv 2020-21 5y LMC $11,634.73
GEDESTD  Camolic Charities Cv 2020-21 59 LMC $12,516.26
GE3346E  Camolic Charites Cv 2020-21 g LMC $22,340.00
GEMENS  Camolic Chariies CV 2020-21 g LMG $4,409.99
GESUSAT  Camolic Charities CV 2020-21 g LMG $4,150.74
GEETZZE  Catholic Charities CV 2020-21 (S LM 348583
GEOTOAE  Catholic Charities C 205021 (50 LMC $24, 71782
GT41B5E  Cathiolic Charities CV 202021 05 LMC £15, 248,40
2 1730 GABISTD  Sahvation Ay GV 2020-21 (EQ  LMC 6,312 00
GE02411  Sahalic Asmy CV 2020-21 050 LMC £71,154.22
GESE031  Sahvalion Ammy CV 2000-21 5y LMC £53,710.88
GT416SE  Sahvation Amy CV 2020-21 59 LMC $5,610.05
67502058  Salvation fmy CV 2020-21 g LMC 365,186, 95
4 1731 GESE031 Senior Ciizens Meas on Wheels C 2020-21 s LMG $50,000.00
5 1732 GABISTD  First Step GV G LMC $7,074.496
GESHOAL  First Sitep GV G LMC 535,525 54
2021 18 177 GEOTOAE  First Step CY PY 202122 (EG LMC $21,279.22
642497  First Step CY PY 202122 (EG LMC £249,3893.70
ot e
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan Year IS Project ﬂ:ﬂw :ﬂﬂ.’}' Activity Name ﬂ“ ghjmrdn Drawn Amaurt
2021 16 1786 GhaIdE  COBG-Gram Adminstation (CV-3) PY 202122 714 25 49
6644505  COBG-Gram Adminstration (CV-3) PY 202122 214 £1,795.32
GEGTIE  CDBG-Gram Adminmstation (CV-2) PY 202122 14 £33 61
GETI0EE  CDBG-Grarm Adminstration (C3-3) PY 202122 Pary £308.22
GEOTOAT  COEG-Grarm Admiristration (Cv-3) PY 2021-22 14 £1,065.89
GT41B5E  COBG-Grar Administration (Cv-3) PY 2021-22 14 £487.38
GTSE7AR  CDBG-Grar Administration (Cv-3) PY 2021-22 214 $2,012 50
GTTTEGE  COBG-Gram Administration (CV-3) PY 2021-22 1A $2,721.14
GE42497 CDBG-Grar Adminstration (CV-3) PY 2021-22 14 $537.88
GH4GEAE  COBG-Grar Administration (CV-3) PY 2021-22 714 $2,707.12
GHEE3ED  CDBG-Gran Adminssration (Cy-3) PY 2021-72 Fa 33717
Tatal 31378274

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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