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WELCOME
MESSAGE

I am pleased to present to you the City of Wichita Falls, Popular Annual Financial report for the
fiscal year ended September 30, 2023. This report is designed to provide summary view of the
financial activities of the City and compliments the City’s other financial reporting. The City’s
Annual Comprehensive Financial Report, Annual Operating Budget, and Budget in Brief as well
as additional information on the City’s finances can be found on the section of the City’s
website dedicated to Financial Transparency.

For last year’s report, the Government Finance Officers Association of the United States and
Canada (GFOA) has given an Award for Outstanding Achievement in Popular Annual Financial
Reporting to the City of Wichita Falls Popular Annual Financial Report for fiscal year ended
September 30, 2022. In order to receive an Award for Outstanding Achievement in Popular
Annual Financial Reporting, a government unit must publish a Popular Annual Financial Report,
whose contents conform to program standards of creativity, presentation, understandability,
and reader appeal. An Award for Outstanding Achievement in Popular Annual Financial
Reporting is valid for a period of one year only. We believe our current report continues to
conform to the Popular Annual Financial Reporting requirements, and we are submitting it to
GFOA to determine its eligibility for another Award.

The information in this report is drawn from the City of Wichita Falls Annual Comprehensive
Financial Report for the fiscal year ended September 30, 2023. The City’s Annual
Comprehensive Financial Report is prepared by Management and audited by an outside audit
firm on an annual basis. It is then reviewed by the Government Finance Officers Association,
which has repeatedly awarded the City with the organizations award for Excellence 
in Financial Reporting. The Annual Report includes detailed information on 
all of the City’s funds and financial activities.

The report is consistent with Generally Accepted Accounting Principles and reports 
information pertaining to the City’s government wide financial statements 
and the general fund. The report also references information from the 
City’s Operating Budget for the fiscal year ended September 30, 2024. 
For more information on any of these topics, the reader is 
encouraged to visits the city’s financial information available 
at www.wichitafallstx.gov.

As stewards of public funds, management is proud to present 
this report and is hopeful that the report will provide further 
clarity and transparency for the reader.
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Darron Leiker
City of Wichita Falls, City Manager

https://www.wichitafallstx.gov/229/Accounting-and-Finance
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WICHITA FALLS CITY COUNCIL

AS OF MARCH 31, 2024

LARRY NELSONMICHAEL SMITH

JEFF BROWNING MIKE BATTAGLINO

DISTRICT 1 DISTRICT 2

DISTRICT 3 DISTRICT 4

BOBBY WHITELEY
AT LARGE

TOM TAYLOR

DISTRICT 5

TIM SHORT
MAYOR

The City of Wichita falls operates under a Council-Manager form of Government. This system
combines the strong political leadership of elected officials in the form of a City Council, with the
strong managerial experience of an appointed City Manager. The City of Wichita Falls has a Mayor
and a six-member Council who are elected into 3 year terms in non-partisan elections.



City Organizational Chart
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The City of Wichita Falls is located in north-central Texas and now
encompasses 70.1 square miles. The city is approximately 130
miles northwest of the Dallas/Fort Worth Metroplex, 15 miles from
the Red River that marks the Texas/Oklahoma border, and 125
miles south of Oklahoma City. Wichita Falls is linked to major
southwestern, western, and mid-western cities by Interstate 44,
U.S. Highways 82, 281, 277, 287, and Texas State Route 79.Population

102,644

Incorporated in

1889
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WICHITA FALLS
AT A GLANCE

TOP EMPLOYERS
Sheppard Air Force Base

United Regional Health Care System

Wichita Falls ISD

Midwestern State University

City of Wichita Falls

Wal-Mart

North Texas State Hospital

James V. Allred Prison Unit

United Supermarkets

Howmet Corporation

Sales Tax

(NO STATE TAX)
8.25%

Unemployment
Rate

3.7%

Median List 
Price

$164K

HOME T0

Midwestern State University

Euro-NATO Joint Jet Pilot Training

Sheppard Air Force Base

World’s Littlest Skyscraper

Hotter N’ Hell Hundred

Museum of North TX History



CITY HALL
WE HAVE MOVED 05

In 2024, the City Council of Wichita Falls unanimously approved a resolution for the Memorial
Auditorium Building Renovation project. This project includes remodeling the public gathering spaces
for the Auditorium Performance Hall, improving and doubling the number of restroom facilities,
remodeling the City Council Chambers and renovating office spaces. The   project  aims   to   make   
City  Hall more  visitor-friendly  and  create  a  better  work   environment for city staff.   Approximately

In October 2023, The City of
Wichita Falls celebrated the
grand opening of a full-
service hotel and convention
center. The new project
offers 200 rooms and over
35,000 square feet of
convention center space. 

 95% of the work performed will
be done by local subcontractors.
The renovation is expected to be
complete in late 2026. 

NOW OPENNOW OPEN

Wichita Tower
800 Indiana Ave.

Finance & Utility Collection
Planning & Building Inspections

Public Works

Big Blue Properties
719 Scott Ave.

City Manager’s Office
Property Management

Human Resources & City Clerk

MPEC Exhibit Hall
1000 5th St.

Public Information Office
City Council Chambers

Neighborhood
Services

1800 7th St.
(Permanent Location)



The City of Wichita Falls is dedicated to increasing fiscal transparency. The City participates in
the Texas State Comptrollers Transparency Star program, which recognizes government
entities for going above and beyond in their transparency efforts. 

FINANCIAL
REPORTING 06

For additional details, visit the City’s website at www.wichitafallstx.gov.

2022 Triple Crown
Distinguished Budget
Presentation Award
Certificate of Achievement
for Excellence in Financial
Reporting
Popular Annual Financial
Reporting Award

The Popular Annual Financial Report (PAFR) is intended to summarize and simplify the financial information
from the Annual Comprehensive Financial Report (ACFR). This report is designed to provide a summary of the
City’s overall financial condition in a user friendly format available to citizens. The ACFR was prepared in
accordance with Generally Accepted Accounting Principles (GAAP) and was audited by an independent
certified public accountant.

http://www.wichitafallstx.gov/


GOVERNMENTAL FUNDS

Governmental Funds are primarily used to manage most of
the City's activities. Financial statements for these funds
follow the modified accrual basis of accounting, which tracks
cash and easily convertible financial assets. These funds
prioritize short-term inflows and outflows of resources, as
well as available resources for future spending at the end of
the fiscal year. The Net Position represents the fund balance
in governmental funds. The General Fund serves as the main
operating fund, accounting for all general tax revenues and
unallocated receipts. It covers general operating expenses,
fixed charges, and certain capital improvement costs not
covered by other funds. Special Revenue Funds manage
revenue from specific sources earmarked for purposes other
than debt service or capital projects.

PROPRIETARY FUNDS

When the City charges customers for its services, whether to
external customers or other units within the City, these
activities are typically recorded in proprietary funds. The City
of Wichita Falls manages two types of proprietary funds:
enterprise funds and internal service funds. Proprietary funds
are accounted for using the economic resources
measurement focus and the accrual basis of accounting in
the City’s financial statements. The fund balance in a
proprietary fund is termed 'working capital' in accounting,
representing the difference between current assets and
liabilities. This is because proprietary funds account for long-
term commitments not covered in governmental funds.

Enterprise funds are used to manage various City operations,
including water and sewer services, sanitation collection,
airports, transit, stormwater management, event centers,
golf courses, and water parks. Internal service funds are
utilized to report activities providing supplies and services to
other City programs, such as fleet maintenance, printing,
information technology, and employee benefits. As these
services benefit both governmental and business-type
functions, they are allocated between governmental and
business-type activities in the government-wide financial
statements. Enterprise funds adhere to the accrual basis of
accounting and the economic resources measurement focus.

07

CITY FUNDS &
FUND TYPES



08GOVERNMENT-WIDE
FINANCIAL STATEMENTS

LOYALTY

The government-wide financial statements include the statement of net position and the
statement of activities. These statements are designed to provide readers with a broad overview
of the city’s finances in a manner similar to a private-sector business. Both are prepared using
the economic resources focus and the accrual basis of accounting, meaning that all current
year’s revenue and expenses are included regardless of when cash is received or paid. 

The reader is encouraged to visit the City’s website HERE to obtain a full
copy of the City’s Annual Comprehensive Financial Report which includes

the full Government-wide Statement of Net Position and Government-wide
Statement of Activities. These statements, in conjuncture with the Notes to
the Basic Financial Statements, will provide the reader with an overview of

the City’s financial health and a strong understanding of how the City
accounts for all funds. 

Condensed Government-wide Statement of Net
Position

Statement of Net Position:
The statement of net position offers a thorough view of the city's
assets and liabilities, encompassing capital assets and long-term
obligations. It acknowledges  the  variance   between  the  city's  assets
             and  deferred  outflows  (consumption of net  assets),  as  well  as
                     liabilities  and  deferred  inflows  (acquisition  of  net  assets), 
                     leading to the net position. Changes in net position over time
                         provide valuable insights into the city's  financial  standing.
                            To conduct amore comprehensive evaluation of the city's
                                  financial health, readers should also take  into account
                                         any alterations  in  the  property  tax  base  and  the
                                            condition of the city's infrastructure.

https://www.wichitafallstx.gov/1729/Annual-Comprehensive-Financial-Reports


Condensed Government-wide
Statement of Activities 09

Statement of Activities: 
This statement illustrates the changes in the city's net position over the latest fiscal year, encompassing
both gross and net costs of government services, along with all current year revenues and expenses. It
categorizes the city's activities into three main types:

Governmental activities: This section covers the majority of the city's essential services, such as fire,
police, parks, recreation, public works, public health, traffic, transportation, community development,
planning, duplicating services, information technology, health insurance claims, the MPEC, Golf Course,
and general administration. Primary sources of revenue include property tax, sales tax, franchise fees,
and various grant programs.

1.

Business-type activities: These are activities for which the city charges fees to cover most or all of the
service costs. Examples include water and wastewater treatment and distribution, solid waste collection
and disposal, regional and municipal airports, transit system, stormwater drainage improvements, fleet
maintenance services, and water park operations.

2.

Component units: The city is financially responsible for five legally separate entities, which include three
tax increment financing districts and two sales tax corporations

3.
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REVENUE &

EXPENSES 10

Revenue by Source

Expenses by Function

Most of the revenue comes from fees for services like water, sewer, and
sanitation. These fees increased by 2% in FY 2023 due to a 5% rise in water rates,
although lower water usage partially offset this increase. Property taxes and
sales taxes also contribute to the general fund. Property tax earnings rose by 3%
in FY 2023, despite a lower tax rate, thanks to higher property values.

The biggest part of the budget goes to public safety. Spending increased because
Police and Fire personnel received higher pay, and fuel and equipment costs went
up. Water and sewer expenses also grew notably in FY 2023 due to higher costs for
chemicals and infrastructure.
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GENERAL FUND
COMPARISON

The General Fund is the City’s primary operating fund, accounting for resources that have no
specific restrictions. These resources may be used for general city operations. Each year, the City
reports the status of the General Fund in a separate statement in the Annual Comprehensive
Financial Report. This statement is listed on the next page. The statement shows the reader the
Fund’s revenues, current expenditures, excesses of revenues and expenditures, other financing
sources and total ending fund balance. Fund balances listed on this statement do not necessarily
exclude uses of fund balance committed for future years by the City’s Council. Additional
information about the City’s Fund Balance Policies and uses are available in the City’s Annual
Operating Budget, available at www.wichitafallstx.gov. 

http://www.wichitafallstx.gov/
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The City’s Operating Budget for the fiscal year ended September 30, 2024 (FY 2024) was
adopted by the City Council on September 5, 2023. The revenue across all funds was budgeted
at $232,952,356 which was a decrease of $864,606 or -0.37% from the previous year’s budget.
This reduction is primarily due to the use of $19.3 million in fund balance for use in one-time
projects in FY 2023.

Two main sources of revenue in the City’s budget are Property Taxes and Sales Taxes which
provide funding for many City services including Police, Fire, and Health. Property Tax revenue
was budgeted at $48,354,569 for FY 2024 which was a 7.19% increase in anticipated revenues
due to increased property market values and new property added to the tax base. The City
reduced the property tax rate by 2.06% from .694321 to .680000. Sales Tax Revenue was
budgeted at $31,725,000 which was a 3.41% increase from the previous year’s budget. 

Revenue from Service Charges was budgeted at $97,026,937 which was a 6.93% increase from
the previous year’s budget. The Water & Sewer, Sanitation, and Stormwater funds receive the
majority of their revenues from service charges on each utility bill. The FY 2024 budget
included a 5% increase in retail water rates to support the increased cost of replacing water
and sewer infrastructure and maintain market competitive salaries. The FY 2024 budget also
included a 6% increase all curbside and commercial customers and a 13% increase for alley
customers. This represented the first increase in Sanitation rates in three years and was
needed to support the increased cost of equipment used in trash collection and to maintain
market competitive salaries. Additional service charges in the City Budget include internal
service charges which help to ensure that Fleet, Information Technology, and other
administrative costs are appropriately reflected in the funds responsible for that cost.

FY 2024 ADOPTED
OPERATING BUDGET
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The FY 2024 budget for expenditures across all funds is $232,952,356 which was a decrease of
$864,606 or -0.37% from the previous year’s budget. Personnel expenses make up the largest
category of spending at 45.0% of total expenditures. Utilities and Other Services like
professional fees and fleet maintenance costs are 12.3% of the total budget. 

The City also invests in Capital Improvements which are expenditures for items that last
longer than one year. Funding for capital improvements decreased from $38,711,168 to
$30,041,703. This reduction is primarily due to the use of $19.3 million in fund balance for use in
one-time projects in FY 2023.

FY 2024 BUDGET
EXPENDITURES



This report was prepared and presented by the City of Wichita Falls
Finance Department. 

Copies of the City’s Annual Operating Budget and Annual
Comprehensive Financial Report may be found on the City’s website

at www.wichitafallstx.gov. 

http://www.wichitafallstx.gov/

